SPECIAL COUNCIL MEETING
DECEMBER 7, 2015 AT 7:00 PM

Mayor Horne opened the meeting by announcing that this was an open meeting of the Common Council.
Notice of this meeting was given to the public at least 24 hours in advance of the meeting by forwarding the
complete agenda to the official City newspaper, the New Richmond News, and to all news media who have
requested the same as well as posting. Copies of the complete agenda were available for inspection at the
City Clerk’s office. Anyone desiring information as to forthcoming meetings should contact the City Clerk’s
office.

Roll call was taken.
Members Present:  Mayor Horne, Alderman Zajkowski, VVolkert, Hansen, Kittel, Ard, and Jackson.
The Pledge of Allegiance was recited.

Alderman Zajkowski moved to adopt the agenda as presented, seconded by Alderman Hansen and
carried.

2016 Budget Hearing
Mike Darrow thanked Noah, Bev, the Finance Committee and City Council for their work on the budget.
The theme for this budget is Legacy Planning. The budget includes the following:

1) City Levy increase of 1.847%

2) Restores $10,000 in administrative costs for the library

3) Allocates $135,000 for capital replacements

4) Includes Civic Center remodeling for one central finance area and one City receptionist

5) Updates the comprehensive plan and strategic plan

Mayor Horne declared the Budget Hearing open. Discussion followed. Mayor Horne declared the
Budget Hearing closed. The City’s millrate for 2015 was .008318323 and for 2016 is .008405317.
Alderman Hansen moved to approve the 2016 Budget as presented, seconded by Alderman Zajkowski
and carried.

Updated Receptionist Position and Job Description

Mike Darrow explained that this job description reflects the combination of the City and Utilities
receptionist position as they will be merging to one location. Alderman Ard moved to approve the job
description and updated receptionist position, seconded by Alderman Kittel and carried.

Financial Advisors

The Finance Committee interviewed Ehlers & Associates and Springstad financial advisors in November.
The City has worked with both companies in the past. Alderman Hansen moved to sign a two year
contract with Ehlers & Associates, seconded by Alderman Ard and carried. The Council would like
Ehlers to come in January or February and give them a two year goal for the City.

Review of City Attorney

Nick Vivian, from Eckberg Lammers, started a year ago as the City Attorney. He gave a review of the
past year and highlighted projects that he helped with during that time. Alderman Hansen moved to
continue with the current terms of the contract, seconded by Alderman Ard and carried. Alderman Hansen
asked Nick Vivian to provide a legislative update in January.

Communications and Miscellaneous
There will be an Economic Development Update at WITC on Tuesday at 5:00 p.m. with state
representatives.




Alderman Ard moved to adjourn the meeting, seconded by Alderman Hansen and carried.

Meeting adjourned at 7:45 p.m.

Tanya Reigel
City Clerk



