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CITY oF NEW RICHMOND
THE CITY BEAUTIFUL

July 30, 2015

FINANCE COMMITTEE MEETING

Fred Horne
Jim Zajkowski
Jane Hansen

This is to inform you that there will be a Finance Committee Meeting on Monday, August 3,
2015 at 5:00 p.m. in the ED Lab of the Civic Center, 156 East First Street, New Richmond.

AGENDA:

Roll Call

Adoption of Agenda

Approval of the minutes of the previous meeting, July 6, 2015

2015 2"! Quarter Budget Summary and Report

Downtown Parking Signage

Capital Improvement Sources and Uses of Funds Review

Staff Review of Financial Condition/Bond Call Presentation

Review of Public Works Position

Finance Oversight Discussion

10. Overview of TID Descriptions and Possible Concepts

11. Communications and Miscellaneous

12. Closed Session per State Statute 19.85 (1)(c) - Employee Benefit
Information and/or Wages in Which the City of New Richmond has Jurisdiction

13. Open Session — Action on Closed Session Agenda

14. Adjournment

e ol L o o ol

Mike Darrow,
City Administrator/Utility Manager
cc:
The News
Northwest Community Communications
City of New Richmond Web Site

A majority of the members of the New Richmond City Council may be present at the above
meeting.

Pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553, 494 N.W. 2" 408 (1993) such attendance

may be considered a meeting of the City Council and must be noticed as such, although the Council will not take action at
this meeting.

Come Grow With Us!



FINANCE COMMITTEE MEETING
JULY 6,2015—5:00 P.M.

The Finance Committee was called to order by Fred Horne at 5:00 p.m. on June 22, 2015.
Roll call was taken.

Members Present: Fred Horne, Jim Zajkowski and Jane Hansen

Others Present: Mike Darrow, Bev Langenback,

Jim Zajkowski moved to adopt the agenda, seconded by Jane Hansen and carried.

Jim Zajkowski moved to approve the minutes of the June 22, 2015 meeting, seconded by Jane
Hansen and carried.

Sale of General Obligation Refunding Bonds $3,530,000 and Electric Utility Revenue
Refunding Bonds $1,800,000

There was discussion regarding these bonds. Sean Lentz, from Ehlers & Associates, explained
that the bonds are callable in October 2015, so if we refund these bonds we can save
approximately $370,000 on interest over the next 11 years. Jim Zajkowski moved to proceed
with the sale of General Obligation Refunding Bonds in the amount of $3,530,000, seconded by
Jane Hansen and carried. Jim Zajkowski moved to proceed with the sale of Electric Utility
Revenue Refunding Bonds in the amount of $1,800,000, seconded by Jane Hansen and carried.

State Trust Fund Loan

There was discussion regarding applying for a state trust fund loan. The City had agreed to make
available financial assistance to a developer in the amount of $450,000 for eligible development
and site improvement incentives. Jane Hansen moved to apply for the state trust fund loan in the
amount of $450,000, seconded by Jim Zajkowski and carried.

Post Issuance Compliance Policy
In accordance with issuing tax exempt debt, it is recommended that each municipality adopt this
policy. Jane Hansen moved to adopt this policy, seconded by Jim Zajkowski and carried.

Continuing Disclosure Agreement

Each time a municipal security is issued, the issuer agrees to provide periodic information and
notices detailed within a Continuing Disclosure Agreement associated with that particular
offering. In the past, Ehlers has provided this service for us. Jim Zajkowski moved to approve
this agreement through December 31, 2015, seconded by Jane Hansen and carried. Other
providers will be interviewed and the agreement will be reviewed in 2016 and forward.

Closed Session

Jim Zajkowski moved to go into Closed Session per State Statute 19.85 (1)(c) Employee Benefit
Information and/or Wages in Which the City of New Richmond has J urisdiction, seconded by
Jane Hansen.

Open Session
No action was taken



Communications and Miscellaneous
None

Adjournment
Jim Zajkowski moved to adjourn the meeting, seconded by Jane Hansen and carried.

Meeting adjourned at 6:51 p.m.

Tanya Reigel,
City Clerk
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CITY of NEW RICHMOND
THE CITY BEAUTIFUL

TO: Finance Committee Members

FROM: Bev Langenback, City Treasurer / Mike Darrow, City Administrator
DATE: July 28, 2015

RE: Second Quarter Budget Report

Attached is the second quarter budget report for the City of New Richmond.

Revenue for the second quarter is at 41.96% compared to 40.63% in 2014 and 37.25% in 2013.
Expenditures for the second quarter are at 48.17% compared to 47.14% in 2014 and 46.75% in
2013. Second quarter figures are consistent with prior years.
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COUNCIL REPORT - 2ND QTR 2015
2015

2015 Actual 2015 Budget % of
Account Number June 06/30/2015 Budget Status Budget
100-00-41110-000-000  PROPERTY TAXES - CITY 0.00 1,458,162.73 2,923,900.90 -1,465,738.17 49.87
C-TAXES 0.00 1,458,162.73 2,923,900.90 -1,465,738.17 49.87
100-00-41115-000-000  PROPERTY TAX REFUNDS - TIF 0.00 0.00 0.00 0.00 0.00
100-00-41125-000-000  OMITTED PROPERTY TAXES 0.00 0.00 0.00 0.00 0.00
100-00-41140-000-000  MOBILE HOME FEES 233.66 2,435.33 4,000.00 -1,564.67 60.88
100-00-41220-000-000  SALES TAX 1.34 5.27 10.00 4.73 52.70
100-00-41230-000-000  ROOM TAX 200.00 12,826.00 50,000.00 -37,174.00 25.65
100-00-41310-000-000  TAXES FROM UTILITIES 0.00 0.00 540,000.00 -540,000.00 0.00
100-00-41320-000-000  TAXES IN LIEU-HOUSING AUTH. 0.00 11,357.82 10,500.00 857.82 108.17
100-00-41325-000-000  TAXES IN LIEU - AIRPORT 0.00 0.00 0.00 0.00 0.00
100-00-41326-000-000  TAXES IN LIEU-PRESBYTERIAN CH 2,962.27 17,773.62 35,547.24 -17,773.62 50.00
100-00-41327-000-000  TAXES IN LIEU-BOARDMAN MEADOWS 970.37 5,822.22 11,644.40 -5,822.18 50.00
100-00-41328-000-000  TAXES IN LIEU - WESTFIELDS 0.00 0.00 40,000.00 -40,000.00 0.00
100-00-41330-000-000  TAXES IN LIEU-1ST LUTHERAN 0.00 0.00 0.00 0.00 0.00
100-00-41800-000-000 INTEREST - MISC 25.10 669.66 500.00 169.66 133.93
C - TAXES-OTHER THAN PROPERTY 4,392.74 50,889.92 692,201.64 -641,311.72 7.35
100-00-43210-000-000  FEDERAL GRANT - POLICE 0.00 0.00 0.00 0.00 0.00
100-00-43211-000-000  FEDERAL GRANT - FIRE DEPT 0.00 0.00 0.00 0.00 0.00
100-00-43212-000-000  FEDERAL GRANT - ARRA (TAXI) 0.00 0.00 0.00 0.00 0.00
100-00-43300-000-000  INTERGOV - RURAL COST SHARE 6,077.09 12,154.18 24,000.00 -11,845.82 50.64
100-00-43400-000-000  STATE SHARED TAXES 0.00 0.00 466,138.00 -466,138.00 0.00
100-00-43410-000-000  EXPENDITURE RESTRAINT PROGRAM 0.00 0.00 136,654.00 -136,654.00 0.00
100-00-43411-000-000  EXEMPT COMPUTER AID PAYMENT 0.00 0.00 5,542.00 -5,542.00 0.00
100-00-43420-000-000  FIRE INSURANCE TAX 22,308.11 22,308.11 20,000.00 2,308.11 111.54
100-00-43500-000-000  STATE GRANTS 0.00 0.00 0.00 0.00 0.00
100-00-43510-000-000  STATE GRANT - RECYCLING 0.00 0.00 0.00 0.00 0.00
100-00-43511-000-000  STATE GRANT - CLEANSWEEP 0.00 0.00 0.00 0.00 0.00
100-00-43513-000-000  STATE GRANT-ENERGY EFFICIENCY 0.00 0.00 0.00 0.00 0.00
100-00-43514-000-000  STATE GRANT - PARKS 0.00 0.00 0.00 0.00 0.00
100-00-43515-000-000  STATE/FEDERAL GRANTS - TAXI 11,758.00 11,758.00 0.00 11,758.00 0.00
100-00-43516-000-000  STATE/FED GRANTS-TAXIPRIOR YR 5,490.00 5,490.00 0.00 5,490.00 0.00
100-00-43519-000-000  STATE GRANT - MISC POLICE 0.00 0.00 0.00 0.00 0.00
100-00-43520-000-000  STATE AID-POLICE TRAINING 0.00 2,560.00 0.00 2,560.00 0.00
100-00-43521-000-000  STATE AID - FIRE TRAINING 0.00 0.00 0.00 0.00 0.00
100-00-43522-000-000  STATE AID/GRANTS-EMS/AMBULANCE 0.00 0.00 0.00 0.00 0.00
100-00-43525-000-000  STATE AID-JUDGE'S SCHOOL 0.00 0.00 0.00 0.00 0.00
100-00-43530-000-000  STATE AID-ROAD ALLOT-GENERAL 0.00 219,432.70 439,716.21 -220,283.51 49.90
100-00-43535-000-000  STATE AID-CONNECTING STREETS 0.00 24,651.84 49,303.71 -24,651.87 50.00
100-00-43536-000-000  STATE AID-LOCAL ST IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
100-00-43537-000-000  STATE AID-DISASTER FUNDS(FEMA) 0.00 0.00 0.00 0.00 0.00
100-00-43540-000-000  STATE-ENV. REPAIR-OLD LANDFILL 0.00 0.00 0.00 0.00 0.00
100-00-43560-000-000  STATE-UNDERGROUND TANK INSP. 160.00 240.00 0.00 240.00 0.00
100-00-43570-000-000  STATE AID-LIBRARY 0.00 0.00 0.00 0.00 0.00
100-00-43575-000-000  USFWS GRANT- NATURE PARK 0.00 0.00 0.00 0.00 0.00
100-00-43580-000-000  HISTORIC PRESERVATION GRANT 0.00 0.00 0.00 0.00 0.00
100-00-43610-000-000  PAYMENTS FOR MUN. SERVICES 0.00 0.00 0.00 0.00 0.00
100-00-43620-000-000  STATE AID-SERV.ST.OWNED FAC. 0.00 9,943.45 9,970.00 -26.55 99.73
100-00-43700-000-000  COUNTY GRANTS 0.00 0.00 0.00 0.00 0.00
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100-00-43730-000-000 COUNTY FUNDING - LIBRARY 0.00 309,249.00 309,249.18 -0.18 100.00
100-00-43731-000-000 CROSS COUNTY FUNDING-LIBRARY 0.00 28,291.91 28,268.47 23.44 100.08
100-00-43733-000-000 DISASTER FUNDS 0.00 0.00 0.00 0.00 0.00
100-00-43734-000-000 EMERGENCY GOV'T GRANT 0.00 0.00 0.00 0.00 0.00
100-00-43735-000-000  RECYCLING GRANT-COUNTY 0.00 0.00 0.00 0.00 0.00
C - INTERGOVERNMENTAL 45,793.20 646,079.19 1,488,841.57 -842,762.38 43.39
100-00-44110-000-000 LIQUOR & MALT BEV. LICENSES 1,300.00 12,810.00 15,000.00 -2,190.00 85.40
100-00-44120-000-000 OPERATOR'S LICENSES 330.00 900.00 2,100.00 -1,200.00 42.86
100-00-44130-000-000 CIGARETTE LICENSES 0.00 1,700.00 1,800.00 -100.00 94.44
100-00-44140-000-000 MOBILE HOME LICENSES 0.00 200.00 200.00 0.00 100.00
100-00-44150-000-000 SUNDRY (MISC) LICENSES 120.00 2,100.00 3,300.00 -1,200.00 63.64
100-00-44155-000-000 ALARM SYSTEM PERMITS 0.00 790.00 1,000.00 -210.00 79.00
100-00-44160-000-000 PRIVATE WELL PERMITS 0.00 0.00 0.00 0.00 0.00
100-00-44165-000-000 TRUCK PARKING PERMITS 0.00 0.00 0.00 0.00 0.00
100-00-44200-000-000 BICYCLE LICENSES 80.00 80.00 0.00 80.00 0.00
100-00-44210-000-000 DOG LICENSES 5.00 1,808.07 2,500.00 -691.93 72.32
100-00-44211-000-000 DOG FINES (LATE FEES) 85.00 215.00 0.00 215.00 0.00
100-00-44300-000-000 BDLG PERMITS & INSP FEES 21,742.75 54,801.45 145,000.00 -90,198.55 37.79
100-00-44301-000-000 REALTY SIGNS - TAG PERMITS 0.00 0.00 0.00 0.00 0.00
100-00-44310-000-000 INSPECTIONS-UNDERGROUND TANKS 80.00 80.00 0.00 80.00 0.00
100-00-44800-000-000 CABLE TV FRANCHISE 0.00 10,702.09 42,000.00 -31,297.91 25.48
100-00-44900-000-000 DIRECT SELLERS PERMITS 0.00 0.00 0.00 0.00 0.00
100-00-44910-000-000 GARBAGE HAULER'S LICENSES 100.00 700.00 600.00 100.00 116.67
100-00-45110-000-000 COURT PENALTIES & COSTS 5.00 84.29 0.00 84.29 0.00
100-00-45114-000-000 TEEN COURT 0.00 0.00 0.00 0.00 0.00
100-00-45115-000-000 MUNICIPAL COURT PENALTIES 8,922.24 42,989.15 75,000.00 -32,010.85 57.32
100-00-45116-000-000 COURT - JAIL ASSESSMENTS 0.00 0.00 0.00 0.00 0.00
100-00-45130-000-000 PARKING VIOLATIONS 520.00 6,830.00 14,000.00 -7,170.00 48.79
100-00-45220-000-000 JUDGMENT & DAMAGES 0.00 0.00 0.00 0.00 0.00
100-00-45250-000-000 USE-VALUE PENALTIES 0.00 0.00 0.00 0.00 0.00
100-00-45300-000-000 ANIMAL POUND 30.00 420.00 1,000.00 -580.00 42.00
100-00-45310-000-000 ANIMAL POUND - TWSP RENTAL 0.00 0.00 0.00 0.00 0.00
C - REGULATION & COMPLIANCE 33,319.99 137,210.05 303,500.00 -166,289.95 4521
100-00-46110-000-000 CLERK'S FEES 1,440.00 5,653.27 14,000.00 -8,446.73 39.67
100-00-46120-000-000 LICENSE PUBLICATION FEES 50.00 1,400.00 1,500.00 -100.00 93.33
100-00-46130-000-000 BOARD OF APPEALS FEES 0.00 0.00 500.00 -500.00 0.00
100-00-46140-000-000 PLANNING COMMISSION FEES 250.00 950.00 2,000.00 -1,050.00 47.50
100-00-46160-000-000 P/E/G - CABLE FEES 0.00 0.00 0.00 0.00 0.00
100-00-46210-000-000 POLICE DEPT FEES 650.40 4,920.70 8,000.00 -3,079.30 61.51
100-00-46211-000-000 POLICE - COMMUNITY PROGRAMS 0.00 0.00 0.00 0.00 0.00
100-00-46212-000-000 POLICE - PROJECT LIFE SAVER 0.00 0.00 0.00 0.00 0.00
100-00-46220-000-000 FIRE DEPT FEES 1,264.00 2,066.58 12,500.00 -10,433.42 16.53
100-00-46220-388-000 FIRE - RESCUE DONATIONS 0.00 0.00 0.00 0.00 0.00
100-00-46220-389-000 FIRE - FUNDRAISER PROCEEDS 106.00 7,631.00 0.00 7,631.00 0.00
100-00-46225-000-000 RURAL FIRE DEPT FEES 0.00 0.00 0.00 0.00 0.00
100-00-46425-000-000 RECYCLING COLLECTION FEES 7,669.40 31,410.47 91,000.00 -59,589.53 3452
100-00-46426-000-000 TIRE RECYCLING PROGRAM 0.00 0.00 0.00 0.00 0.00
100-00-46430-000-000 SANITARY LANDFILL 0.00 0.00 0.00 0.00 0.00
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100-00-46440-000-000  WEED CONTROL 0.00 1,500.00 5,000.00 -3,500.00 30.00
100-00-46710-000-000  LIBRARY EARNINGS 984.01 5,600.14 9,500.00 -3,899.86 58.95
100-00-46711-000-000  LIBRARY - WISCAT/WISCOM 0.00 0.00 0.00 0.00 0.00
100-00-46720-000-000  PARK REVENUE 0.00 0.00 0.00 0.00 0.00
100-00-46720-420-000  PARK - SHELTER FEES 620.86 1,497.66 2,000.00 -502.34 74.88
100-00-46721-000-000  SCHOOL LEASE - CITIZENS FIELD 0.00 0.00 0.00 0.00 0.00
100-00-46721-407-000  SUMMER REC - FIELD PREP 0.00 0.00 0.00 0.00 0.00
100-00-46722-000-000  HATFIELD - LEASE REVENUE 0.00 1.00 1.00 0.00 100.00
100-00-46723-000-000  GIRLS SOFTBALL 0.00 0.00 0.00 0.00 0.00
100-00-46724-000-000  9TH GRADE BASEBALL 0.00 0.00 0.00 0.00 0.00
100-00-46732-000-000  GOLF COURSE - LEASE REVENUE 0.00 10.00 10.00 0.00 100.00
100-00-46733-000-000  GOLF COURSE REVENUE 0.00 0.00 0.00 0.00 0.00
100-00-46735-000-000  SPORTS CENTER 0.00 0.00 0.00 0.00 0.00
100-00-46736-000-000  RENT - ATHLETIC FIELD 0.00 0.00 0.00 0.00 0.00
100-00-46739-000-000  RENT - POST OFFICE BLDG 0.00 0.00 0.00 0.00 0.00
100-00-46740-000-000  RENT - COMMUNITY CENTER 0.00 0.00 0.00 0.00 0.00
100-00-46741-000-000  RENT - ARMORY 0.00 0.00 0.00 0.00 0.00
100-00-46742-000-000  RENT - SPORTS CENTER 0.00 0.00 0.00 0.00 0.00
100-00-46743-000-000  RENT - CIVIC CENTER 2,585.00 27,495.00 56,000.00 -28,505.00 49.10
100-00-46744-000-000  RENT-LAND, BUSINESS/TECH PARK 0.00 0.00 15,000.00 -15,000.00 0.00
100-00-46745-000-000  RENT - PARK LAND 0.00 0.00 0.00 0.00 0.00
100-00-46800-000-000  STREET DEPT EARNINGS 0.00 100.00 3,000.00 -2,900.00 3.33
100-00-46805-000-000  STREET EXCAVATION FEES 400.00 1,200.00 1,600.00 -400.00 75.00
100-00-46810-000-000  FORESTRY 0.00 0.00 0.00 0.00 0.00
100-00-46840-000-000  EDC - MISC EARNINGS 0.00 0.00 17,667.00 -17,667.00 0.00
100-00-46841-000-000  EDC - 3RD ST BLDG 0.00 0.00 0.00 0.00 0.00
100-00-46850-000-000  AIRPORT - HANGAR LEASES 46,316.95 46,316.95 65,996.00 -19,679.05 70.18
100-00-46851-000-000  AIRPORT - FARM LAND LEASES 0.00 0.00 11,900.00 -11,900.00 0.00
100-00-46852-000-000  AIRPORT - FUEL FLOWAGE FEES 0.00 0.00 2,500.00 -2,500.00 0.00
100-00-46853-000-000  AIRPORT - PARKING/MISC FEES 0.00 200.00 1,000.00 -800.00 20.00
100-00-46854-000-000  AIRPORT - AIRSHOW PROCEEDS 0.00 0.00 0.00 0.00 0.00
C - PUBLIC CHARGES FOR SERVICE 62,336.62 137,852.77 320,674.00 -182,821.23 4299
100-00-42100-000-000  ASSESSMENTS-WATER 0.00 0.00 0.00 0.00 0.00
100-00-42115-000-000  ASSESSMENTS-SEWER & WATER 0.00 0.00 0.00 0.00 0.00
100-00-42200-000-000  ASSESSMENTS-SEWER 0.00 831.62 831.62 0.00 100.00
100-00-42300-000-000  ASSESSMENTS-BLACKTOP 0.00 2,364.31 2,364.31 0.00 100.00
100-00-42400-000-000  ASSESSMENTS-CURB & GUTTER 0.00 0.00 0.00 0.00 0.00
100-00-42450-000-000  ASSESSMENTS-SIDEWALKS 0.00 0.00 0.00 0.00 0.00
100-00-42500-000-000  ASSESSMENTS-STORM SEWER 0.00 0.00 0.00 0.00 0.00
100-00-42555-000-000  ASSESSMENTS-IND. DEV. 0.00 0.00 0.00 0.00 0.00
100-00-42600-000-000  ASSESSMENTS-ENGINEERING 0.00 0.00 0.00 0.00 0.00
100-00-42650-000-000  ASSESSMENTS-ASSESSOR'S PLAT 0.00 0.00 0.00 0.00 0.00
100-00-42700-000-000  ASSESSMENTS-STREETSCAPE 0.00 0.00 0.00 0.00 0.00
100-00-48120-000-000  INTEREST ON S/A 0.00 718.37 1,000.00 -281.63 71.84
C - PUBLIC IMP-ASSESSMENTS 0.00 3,914.30 4,195.93 -281.63 93.29
100-00-48010-000-000  MISC REVENUE 4.58 4,066.16 1,200.00 2,866.16 338.85
100-00-48100-000-000  INTEREST -5,608.85 1,016.81 53,875.00 -52,858.19 1.89
100-00-48101-000-000  NR FOUNDATION-STREETSCAPE PRIN 0.00 0.00 0.00 0.00 0.00
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100-00-48102-000-000  INTEREST ON ADVANCE TO TIFS 0.00 0.00 2,900.00 -2,900.00 0.00
100-00-48116-000-000 INTEREST - KIDZ PLAZA 0.00 194.42 378.09 -183.67 51.42
100-00-48117-000-000  PRINCIPAL - KIDZ PLAZA 0.00 532.78 1,076.31 -543.53 49.50
100-00-48200-000-000  RENT-IND. DEV. BLDG-BOSCH 0.00 0.00 0.00 0.00 0.00
100-00-48205-000-000  SBA LEASE - WATER TOWER 0.00 0.00 0.00 0.00 0.00
100-00-48210-000-000  HOCKEY PMT-LONG TERM LEASE 0.00 0.00 8,000.00 -8,000.00 0.00
100-00-48211-000-000  LIBRARY PMT-LONG TERM LEASE 0.00 0.00 0.00 0.00 0.00
100-00-48300-000-000  PROPERTY SALES 0.00 0.00 0.00 0.00 0.00
100-00-48310-000-000  PROPERTY SALES-BUS. TECH. PARK 0.00 0.00 0.00 0.00 0.00
100-00-48350-000-000  MISC SALES - SQUAD CAR 0.00 0.00 0.00 0.00 0.00
100-00-48351-000-000  MISC SALES - STREETS 0.00 0.00 0.00 0.00 0.00
100-00-48352-000-000  MISC SALES - PARKS 0.00 0.00 0.00 0.00 0.00
100-00-48353-000-000  MISC SALES - FIRE DEPT -2,506.25 2,493.75 5,853.00 -3,359.25 4261
100-00-48400-000-000  INSURANCE RECOVERIES 0.00 0.00 0.00 0.00 0.00
100-00-48450-000-000  INSURANCE DIVIDENDS 0.00 17,018.00 0.00 17,018.00 0.00
100-00-48451-000-000  CASH AWARD - LOSS CONTROL PRGM 0.00 0.00 0.00 0.00 0.00
100-00-48452-000-000  CASH AWARD - WORK COMP 0.00 0.00 0.00 0.00 0.00
100-00-48500-000-000  DONATIONS-ORG. & INDIVIDUALS 0.00 20,412.75 3,000.00 17,412.75 680.43
100-00-48501-000-000  DONATIONS - FLOWER BASKETS 0.00 0.00 0.00 0.00 0.00
100-00-48502-000-000  DONATIONS - DOG PARK 0.00 0.00 0.00 0.00 0.00
100-00-48521-000-000  AQUATIC CENTER - DONATIONS 0.00 0.00 0.00 0.00 0.00
100-00-48560-000-000  DONATIONS - NR STOCK SALES 0.00 0.00 0.00 0.00 0.00
C - MISCELLANEOUS -8,110.52 45,734.67 76,282.40 -30,547.73 59.95
100-00-49100-000-000  PROCEEDS FROM LONG TERM DEBT 0.00 0.00 0.00 0.00 0.00
100-00-49101-000-000  PROCEEDS - 1991 GO NOTES 0.00 0.00 0.00 0.00 0.00
100-00-49102-000-000  PROCEEDS - LAND PURCHASE/CASEY 0.00 0.00 0.00 0.00 0.00
100-00-49103-000-000  PROCEEDS - 1992 GO BONDS 0.00 0.00 0.00 0.00 0.00
100-00-49104-000-000  PROCEEDS - 1995 PROMNOTES 0.00 0.00 0.00 0.00 0.00
100-00-49105000-000  PROCEEDS - SHORT TERM LOAN 0.00 0.00 0.00 0.00 0.00
100-00-49106-000-000  PROCEEDS - 1996 GO BONDS 0.00 0.00 0.00 0.00 0.00
100-00-49107-000-000  PROCEEDS - 1997 GO PROM NOTES 0.00 0.00 0.00 0.00 0.00
100-00-49210-000-000  FUND TRANSFER-RESIDUAL EQUITY 0.00 0.00 0.00 0.00 0.00
100-00-49220-000-000  FUND TRANSFER-OPERATING 0.00 0.00 0.00 0.00 0.00
100-00-49225-000-000  TRSFR FROM WDF FUND 0.00 0.00 0.00 0.00 0.00
100-00-49240-000-000  TRSFR FROM CAPITAL PROJECTS 0.00 0.00 100,000.00 -100,000.00 0.00
100-00-49250-000-000  TRSFR FROM S/A B BOND FUNDS 0.00 0.00 0.00 0.00 0.00
100-0049279-000-000  TRSFR FROM AQUATIC CTR FUND 0.00 0.00 0.00 0.00 0.00
100-00-49281-000-000  TRSFR FROM LIBRARY TRUST 0.00 0.00 0.00 0.00 0.00
100-00-49300-000-000  F/B APPLIED TAXROLL 0.00 0.00 0.00 0.00 0.00
C - OTHER FINANCING SOURCES 0.00 0.00 100,000.00 -100,000.00 0.00
Total Revenues 137,732.03 2,479,843.63 5,909,596.44 -3,429,752.81 41.96
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100-00-51100-000-000 COUNCIL 4,303.14 22,606.49 45,213.00 22,606.51 50.00
100-00-51100-320-000 COUNCIL - PUB/SUB/DUES & MISC 63.33 9,423.55 19,000.00 9,576.45 49.60
100-00-51105-000-000 BOARD OF APPEALS 79.42 79.42 100.00 20.58 79.42
100-00-51106-000-000 PLANNING COMMISSION 0.00 43.00 350.00 307.00 12.29
100-00-51110-000-000 MAYOR 1,229.50 6,459.00 12,918.00 6,459.00 50.00
100-00-51110-390-000 MAYOR - MISC 10.00 93.00 1,500.00 1,407.00 6.20
100-00-51200-000-000 MUNICIPAL COURT 5,338.20 25,390.57 54,582.47 29,191.90 46.52
100-00-51200-152-000 COURT - HEALTH INS 3,591.96 7,183.92 15,657.84 8,473.92 45.88
100-00-51200-210-000  COURT - TRAINING/TRAVEL/MEALS 0.00 1,225.68 2,000.00 774.32 61.28
100-00-51200-390-000 COURT - MISC 90.20 4,686.82 6,000.00 1,313.18 78.11
100-00-51210-000-000  COURT FINES 1,209.28 9,118.33 20,000.00 10,881.67 45.59
100-00-51211-000-000 COURT ATTORNEY 2,375.82 10,103.29 16,000.00 5,896.71 63.15
100-00-51212-000-000  TEEN COURT 0.00 0.00 0.00 0.00 0.00
100-00-51310-000-000 CITY ATTORNEY 3,095.00 13,658.94 18,000.00 4,341.06 75.88
100-00-51310-390-000 CITY ATTORNEY - MISC 0.00 0.00 0.00 0.00 0.00
100-00-51311-000-000 NEGOTIATIONS/LABOR ISSUES 0.00 57.00 3,000.00 2,943.00 1.90
100-00-51312-000-000 OTHER LEGAL/CONSULTING 0.00 375.00 10,000.00 9,625.00 3.75
100-00-51410-000-000  ADMINISTRATOR 6,984.34 36,937.35 62,657.17 25,719.82 58.95
100-00-51410-152-000  ADMIN - HEALTH INS 1,812.66 3,625.32 10,416.96 6,791.64 34.80
100-00-51410-210-000  ADMIN - TRAINING/TRAVEL/MEALS 149.10 1,473.56 5,000.00 3,526.44 29.47
100-00-51410-390-000  ADMIN - MISC 91.39 1,171.97 2,000.00 8268.03 58.60
100-00-51411-000-000 MGMT ANALYST 3,752.31 4,713.85 0.00 -4,713.85 0.00
100-00-51411-112-000  MGMT ANALYST - INTERN 210.53 2,962.53 0.00 -2,962.53 0.00
100-00-51411-152-000 MGMT ANALYST - HEALTH INS 0.00 0.00 0.00 0.00 0.00
100-00-51420-000-000  CITY CLERK 10,189.46 46,505.81 99,370.46 52,864.65 46.80
100-00-51420-152-000 CLERK/TREAS - HEALTH INS 11,447.99 22,110.04 53,815.48 31,705.44 41.08
100-00-51420-210-000  CLERK/TREAS - TRAINING/TRAVEL/ 8.75 568.21 2,000.00 1,431.79 28.41
100-00-51420-321-000 CITY CLERK - PUBLICATION 0.00 43.25 400.00 356.75 10.81
100-00-51420-390-000  CLERK/TREAS - MISC 1,208.57 8,446.29 24,000.00 15,563.71 35.19
100-00-51430-000-000  ADMIN ASST - SALARIES/FRINGE 2,841.19 12,740.77 25,071.50 12,330.73 50.82
100-00-51430-112000  ADMIN ASST - RECEPTIONIST 2,708.90 12,303.37 26,202.82 13,899.45 46.95
100-00-51430-152-000  ADMIN ASST - HEALTH INS 2,538.23 6,116.96 18,245.88 12,128.92 33.53
100-00-51430-210-000  ADMIN ASST - TRAINING/TRAVEL/M 0.00 677.50 - 200.00 -477.50 338.75
100-00-51430-220-000  ADMIN ASST - UTIL/TELE 0.00 18.81 250.00 231.19 752
100-00-51430-390-000  ADMIN ASST - MISC 0.00 188.63 800.00 611.37 23.58
100-00-51435-000-000 NETWORKING / COMPUTERS 749 2,082.37 5,000.00 2,917.63 41.65
100-00-51440-000-000  ELECTIONS 500.54 3,155.05 5,500.00 2,344.95 57.36
100-00-51440-110-000 ELECTIONS - SALARIES / FRINGE 0.00 0.00 0.00 0.00 0.00
100-00-51510-000-000  GENERAL ACCOUNTING 3,765.04 17,697.80 52,174.36 34,476.56 33.92
100-00-51515-000-000  AUDITING 3,095.00 23,867.00 24,500.00 633.00 97.42
100-00-51520-000-000  TREASURY / FINANCE 6,755.86 39,380.07 119,202.16 79,822.09 33.04
100-00-51530-000-000 BUILDING INSPECTOR 6,963.78 32,411.88 68,259.01 35,847.13 47.48
100-00-51530-112-000 BLDG INSP - CLERICAL 5,676.37 25917.75 55,436.42 29,518.67 46.75
100-00-51530-152-000  BLDG INSP - HEALTH INS 4,039.74 8,324.16 17,536.78 9,212.62 47.47
100-00-51530-210-000 BLDG INSP - TRAINING/TRAVEL/ 42.58 817.58 1,500.00 682.42 54.51
100-00-51530-390-000  BLDG INSP - MISC 234.52 5,226.05 8,500.00 3,273.95 61.48
100-00-51530-391-000 BLDG INSP - MFG CHARGE 0.00 2,181.16 2,300.00 118.84 94.83
100-00-51531-000-000  ASSESSING CONTRACTS 0.00 12,500.00 25,000.00 12,500.00 50.00
100-00-51535-000-000 BOARD OF REVIEW 24.03 24.03 500.00 475,97 4.81
100-00-51554-000-000  MAPPING/IT - SALARIES/FRINGE 3,195.62 14,548.81 31,028.60 16,479.79 46.89
100-00-51554-152-000 MAPPING/IT - HEALTH INS 884.70 1,769.40 3,861.18 2,091.78 45.83
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100-00-51554-210-000 MAPPING/IT - TRAINING/TRAVEL/M 0.00 0.00 100.00 100.00 0.00
100-00-51555-000-000 MAPS 0.00 142.54 1,900.00 1,757.46 7.50
100-00-51575-000-000 CITY VEHICLE - MISC 23.58 688.93 1,000.00 311.07 68.89
100-00-51600-000-000 CIVIC CENTER 887.27 11,238.56 26,000.00 14,761.44 43.23
100-00-51600-110-000 CIVIC CENTER - SALARIES/FRINGE 5,763.33 27,003.75 60,185.27 33,181.52 44.87
100-00-51600-152-000 CIVIC CENTER - HEALTH INS 4,350.39 8,557.68 19,259.14 10,701.46 44.43
100-00-51600-220-000 CIVIC CENTER - UTIL/TELE 2,295.35 15,758.44 37,000.00 21,241.56 42.59
100-00-51616-000-000 CITY FOUNTAIN 0.00 0.00 0.00 0.00 0.00
100-00-51617-000-000 CITY BEAUTIFICATION - DOWNTOWN 0.00 5,759.39 0.00 -5,759.39 0.00
100-00-51900-000-000 OTHER GENERAL GOVERNMENT 0.00 0.00 29,022.86 29,022.86 0.00
100-00-51910-000-000 ILLEGAL TAX 0.00 0.00 0.00 0.00 0.00
100-00-51911-000-000 ANNEXATION - TAX PMTS 0.00 0.00 0.00 0.00 0.00
100-00-51930-000-000 PROP/LIAB INS 0.00 88,871.00 85,000.00 -3,871.00 104.55
100-00-51940-000-000 EMPLOYEE BONDS 0.00 2,643.00 1,000.00 -1,643.00 264.30
100-00-51950-000-000 WORK COMP INS 0.00 45,104.00 50,000.00 4,896.00 90.21
100-00-51970-000-000 UNEMPLOYMENT COMP 20.85 612.49 2,000.00 1,387.51 30.62
C - GENERAL GOV'T 113,855.31 667,391.12 1,287,517.36 620,126.24 51.84
100-00-52100-110-000 POLICE - FT SALARIES 75,545.42 469,151.57 1,055,600.70 586,449.13 44.44
100-00-52100-111-000 POLICE - FT/ADDT'L WAGES 6,191.16 27,045.20 65,000.00 37,954.80 4161
100-00-52100-112-000 POLICE - SPECIAL EVENTS 0.00 1,582.74 5,000.00 3,417.26 31.65
100-00-52100-117-000 POLICE - MAINT SALARIES 296.01 1,598.89 4,495.87 2,896.98 35.56
100-00-52100-150-000 POLICE - SS/MEDICARE 23,438.19 42,702.35 92,534.16 49,831.81 46.15
100-00-52100-151-000 POLICE - RF 31,400.61 57,564.73 120,491.06 62,926.33 47.78
100-00-52100-152-000 POLICE - HEALTH INS 62,961.38 126,137.78 265,310.07 139,172.29 47.54
100-00-52100-152-100 POLICE - RETIREE/SICK PAYOUT 0.00 0.00 0.00 0.00 0.00
100-00-52100-153-000 POLICE - LIFE INS 0.00 0.00 400.00 400.00 0.00
100-00-52100-155-000 POLICE - UNIFORMS 0.00 9,935.56 9,930.00 -5.56 100.06
100-00-52100-155-100 POLICE - FT STARTING ALLOW 0.00 458.41 2,000.00 1,541.59 22.92
100-00-52100-157-000 POLICE - DISABILITY INS 1,216.94 2,459.03 5,058.42 2,599.39 48.61
100-00-52100-160-000 POLICE - FLEX BENEFIT COSTS 0.00 0.00 175.00 175.00 0.00
100-00-52100-210-000 POLICE - TRAINING/EDUCATION 107.97 2,084.07 7,000.00 4,915.93 29.77
100-00-52100-220-000 POLICE - UTIL/TELE 1,770.71 10,300.55 24,000.00 13,699.45 42.92
100-00-52100-290-000 POLICE - STATE COLLECTION FEE 0.00 240.00 300.00 60.00 80.00
100-00-52100-291-000 POLICE - LEGAL SERVICES 744.06 10,895.14 8,500.00 -2,395.14 128.18
100-00-52100-293-000 POLICE - STATE INVEST/FEES 84.00 147.00 700.00 553.00 21.00
100-00-52100-294-000 POLICE - SPECIAL INVESTIGATION 887.40 1,628.45 3,000.00 1,371.55 54.28
100-00-52100-310-000 POLICE - OFFICE SUPPLIES 320.57 2,619.61 10,000.00 7,380.39 26.20
100-00-52100-320-000 POLICE - PUB/SUB/DUES 0.00 550.00 1,200.00 650.00 45.83
100-00-52100-330-000  POLICE - PHYSICALS 0.00 0.00 600.00 600.00 0.00
100-00-52100-340-000 POLICE - OPERATING SUPPLIES 368.19 2,900.61 5,000.00 2,099.39 58.01
100-00-52100-343-000 POLICE - GAS/OIL MISC 2,255.45 11,952.71 30,000.00 18,047.29 39.84
100-00-52100-345-000 POLICE - BICYCLE LICENSES 0.00 0.00 0.00 0.00 0.00
100-00-52100-350-000 POLICE - VEHICLE MAINT 1,323.56 10,979.59 14,000.00 3,020.41 78.43
100-00-52100-351-000 POLICE - EQUIP REMOVAL/INSTALL 0.00 3,349.10 1,900.00 -1,449.10 176.27
100-00-52100-360-000 POLICE - RADIOS 0.00 935.00 5,000.00 4,065.00 18.70
100-00-52100-370-000 POLICE - FIREARM SUPPLIES 465.33 10,573.56 8,000.00 -2,573.56 132.17
100-00-52100-373-000 POLICE - BLDG REPAIR / MAINT 3,580.82 4,705.58 8,000.00 3,294.42 58.82
100-00-52100-389-000 POLICE - ALCOHOL BLOOD DRAWS 50.51 449.24 2,000.00 1,550.76 22.46
100-00-52100-390-000 POLICE - MISC 0.00 2,663.40 4,500.00 1,836.60 59.19
100-00-52100-391-000 POLICE - RESERVE FUND 0.00 0.00 0.00 0.00 0.00
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100-00-52100-392-000 POLICE - CHILD SAFETY 0.00 0.00 0.00 0.00 0.00
100-00-52100-393-000 POLICE - COMMUNITY PROGRAMS 0.00 0.00 0.00 0.00 0.00
100-00-52100-394-000 POLICE - SAFETY FAIR 285.46 285.46 0.00 -285.46 0.00
100-00-52100-395-000 POLICE - COMPUTER SUPPORT 860.41 6,776.85 14,000.00 7,223.15 48.41
100-00-52100-396-000 POLICE - TIME SYSTEM FEES 0.00 636.00 1,230.00 594.00 51.71
100-00-52100-397-000 POLICE - PROJECT LIFE SAVER 0.00 0.00 0.00 0.00 0.00
100-00-52110-000-000 POLICE-SECRETARY 3,676.80 22,208.60 47,796.94 25,588.34 46.46
100-00-52110-112-000 POLICE-SECRETARY/PT SALARIES 2,544.10 14,950.26 31,703.40 16,753.14 47.16
C-POLICE 220,375.05 860,467.04 1,854,425.62 993,958.58 46.40
100-00-52200-100-000 FIRE CHIEF -3,805.16 15,194.96 32,705.08 17,510.12 46.46
100-00-52200-110-000 FIRE - SALARIES -3,710.48 20,494.72 53,964.18 33,469.46 37.98
100-00-52200-111-000 FIRE - SALARIES / CITY CALLS 4,046.57 13,912.94 28,790.70 14,877.76 48.32
100-00-52200-150-000 FIRE - SS/IMEDICARE 1,645.43 3,137.04 6,630.20 3,493.16 47.31
100-00-52200-151-000 FIRE - RF 896.50 7,379.51 18,527.21 11,147.70 39.83
100-00-52200-152-000 FIRE - HEALTH INS 3,494.83 6,965.40 10,859.56 3,894.16 64.14
100-00-52200-152-100 FIRE - RETIREE / SICK PAYOUT 0.00 0.00 0.00 0.00 0.00
100-00-52200-153-000 FIRE - LIFE INSURANCE 0.00 0.00 1.56 1.56 0.00
100-00-52200-157-000 FIRE - DISABILITY INS 40.60 80.65 160.18 79.53 50.35
100-00-52200-160-000 FIRE - FLEX BENEFIT COSTS 0.00 0.00 1.05 1.05 0.00
100-00-52200-210-000 FIRE - TRAINING/EDUCATION -905.64 3,829.53 5,764.60 1,935.07 66.43
100-00-52200-220-000 FIRE - UTIL/TELE -977.89 2,976.23 6,195.52 3,219.29 48.04
100-00-52200-310-000 FIRE - OFFICE SUPPLIES 47.66 639.35 2,392.02 1,752.67 26.73
100-00-52200-355-000 FIRE - SUPPLIES/EQUIP -846.33 7,17.74 15,760.63 8,642.89 45.16
100-00-52200-360-000 FIRE - RADIOS 87.73 87.21 1,806.49 1,719.22 4.83
100-00-52200-373-000 FIRE - BLDG MAINT 47.38 127.58 2,319.21 2,191.63 5.50
100-00-52200-389-000 FIRE - EQUIP DONATIONS MISC 0.00 0.00 0.00 0.00 0.00
100-00-52200-390-000 FIRE - MISC 444,50 783.45 15,208.01 14,424.56 5.15
100-00-52212-000-000 FIRE PREVENTION 0.00 0.00 1,209.48 1,209.48 0.00
100-00-52212-110-000 FIRE PREVENTION - SALARIES -350.16 1,009.44 1,425.56 416.12 70.81
100-00-52235-000-000 FIRE VEHICLE MAINT -720.44 4,569.52 7,331.68 2,762.16 62.33
100-00-52235-110-000 FIRE VEHICLE MAINT - SALARIES -217.18 1,171.271 1,872.50 701.23 62.55
100-00-52236-110-000 FIRE UNIT TRAINING - SALARIES -412.37 2,288.60 4,438.51 2,149.91 51.56
100-00-52239-000-000 RESCUE EQUIPMENT - SUPPLIES 0.00 95.01 473.82 378.81 20.05
C-FIRE -1,369.91 91,860.21 217,831.75 125,977.54 4217
100-00-52300-000-000  AMBULANCE 0.00 82,691.29 82,691.29 0.00 100.00
100-00-52300-373-000  AMBULANCE - BLDG MAINT 0.00 0.00 0.00 0.00 0.00
100-00-52400-000-000  WEIGHTS & MEASURES INSPECTIONS 0.00 4,800.00 4,800.00 0.00 100.00
100-00-52500-000-000 DAM 195.57 4,323.42 10,000.00 5,676.58 43.23
100-00-52500-110-000 DAM - SALARIES / FRINGE 0.00 0.00 600.00 600.00 0.00
100-00-52501-000-000 EMERGENCY GOV'T 0.00 181.77 4,000.00 3,818.23 454
100-00-52501-220-000 EMERGENCY GOV'T - UTIL/TELE 35.53 184.13 450.00 265.87 40.92
100-00-52501-355-000 EMERGENCY GOV'T-SUPPLIES/EQUIP 239.93 844.16 4,500.00 3,655.84 18.76
100-00-52503-000-000 DISASTER REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
100-00-52700-000-000 INFECTION CONTROL 0.00 0.00 0.00 0.00 0.00
100-00-52710-000-000 SAFETY SUPPLIES 34.19 50.83 375.00 32417 13.55
100-00-52711-000-000  SAFETY POLICIES 0.00 0.00 2,925.00 2,925.00 0.00
100-00-52712-000-000 SAFETY TRAINING/TESTING 150.00 447.00 1,500.00 1,053.00 29.80
100-00-52720-000-000  JAIL CHARGES - ROOM & BOARD 390.00 390.00 500.00 110.00 78.00
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C - OTHER PUBLIC SAFETY 1,045.22 93,912.60 112,341.29 18,428.69 83.60
100-00-53100-000-000  DIRECTOR OF PUBLIC WORKS -2,664.12 11,936.28 27,652.03 15,715.75 4317
100-00-53230-000-000  STREET SHOP 692.71 6,594.87 12,720.00 6,125.13 51.85
100-00-53231-000-000  STREETS SALT SHED 0.00 0.00 0.00 0.00 0.00
100-00-53240-000-000  STREET MACHY/EQUIP 2,454.71 25,204.30 26,000.00 795.70 96.94
100-00-53241-000-000  STREET MACHY - GAS/OIL 853.79 8,524.55 45,000.00 36,475.45 18.94
100-00-53300-000-000  STREETS 8,207.52 18,666.69 73,302.00 54,635.31 25.47
100-00-53300-110-000  STREETS - SALARIES 20,119.04 132,143.25 284,306.36 152,163.11 46.48
100-00-53300-150-000  STREETS - SS/MEDICARE 4,896.27 10,943.00 25,727.43 14,784.43 4253
100-00-53300-151-000  STREETS-RF 4,982.17 11,276.77 24,704.35 13,427.58 45.65
100-00-53300-152-000  STREETS - HEALTH INS 20,500.76 47,016.22 80,372.48 33,356.26 58.50
100-00-53300-152-100  STREETS - RETIREE/SICK PAYOUT 0.00 0.00 0.00 0.00 0.00
100-00-53300-153-000  STREETS - LIFE INSURANCE 0.00 0.00 258.40 258.40 0.00
100-00-53300-157-000  STREETS - DISABILITY INS 304.50 672.68 1,351.91 679.23 49.76
100-00-53300-158-000  STREETS - SAFETY WEAR/EQUIP 134.99 469.97 1,500.00 1,030.03 31.33
100-00-53300-159-000  STREETS - MISC EXAMS/TESTING 0.00 69.40 500.00 430.60 13.88
100-00-53300-160-000  STREETS - FLEX BENEFIT COSTS 0.00 0.00 148.75 148.75 0.00
100-00-53300-210-000  STREETS - TRAINING/EDUCATION 0.00 451.26 0.00 -451.26 0.00
100-00-53300-352-000  STREETS - EQUIP/MACHY LEASES 0.00 0.00 4,500.00 4,500.00 0.00
100-00-53320-000-000  SNOW & ICE 0.00 11,429.51 46,515.00 35,085.49 2457
100-00-53420-000-000 ST LIGHTING 16,408.35 85,675.24 188,000.00 102,324.76 45.57
100-00-53420-110-000 ST LIGHTING - SALARIES/FRINGE 0.00 0.00 0.00 0.00 0.00
100-00-53420-374-000 ST LIGHTING - MAINT 0.00 0.00 0.00 0.00 0.00
100-00-53430-000-000  SIDEWALKS 0.00 0.00 20,000.00 20,000.00 0.00
100-00-53430-110-000  SIDEWALKS - SALARIES / FRINGE 0.00 0.00 0.00 0.00 0.00
100-00-53447-000-000  TRAFFIC CONTROL (SIGNS) 711.03 18,327.25 18,000.00 -321.25 101.82
100-00-53610-000-000  LANDFILL EXPENSES 8.24 41.20 500.00 458.80 8.24
100-00-53610-390-000  LANDFILL - MISC 0.00 0.00 0.00 0.00 0.00
100-00-53611-000-000  LANDFILL - MONITORING 0.00 1,280.83 13,500.00 12,219.17 9.49
100-00-53640-000-000  WEED CONTROL 0.00 0.00 12,000.00 12,000.00 0.00
100-00-53640-110-000  WEEDS/CITY - SALARIES/FRINGE 4,167.31 6,222.89 0.00 -6,222.89 0.00
100-00-53640-111-000  WEEDS/PUBLIC - SALARIES/FRINGE 414.24 414.24 0.00 -414.24 0.00
C - STREETS 82,191.51 397,360.40 906,558.71 509,198.31 43.83
100-00-53510-000-000  AIRPORT 2,139.62 12,928.20 51,000.00 38,071.80 25.35
100-00-53510-110-000  AIRPORT - SALARIES / FRINGE 7,906.85 36,228.64 82,801.00 46,572.36 43.75
100-00-53510-152-000  AIRPORT - HEALTH INS 1,769.34 3,538.68 7,722.36 4,183.68 45.82
100-00-53510-210-000  AIRPORT - TRAINING/EDUCATION 0.00 0.00 0.00 0.00 0.00
100-00-53510-375-000  AIRPORT - SNOW 0.00 949.81 4,500.00 3,550.19 211
100-00-53510-376-000  AIRPORT - WEEDS 196.21 307.71 1,000.00 692.29 30.77
C - AIRPORT 12,012.02 53,953.04 147,023.36 93,070.32 36.70
100-00-53515-000-000  SHARED RIDE TAXI 8,275.60 38,333.83 19,000.00 -19,333.83 201.76
100-00-53634-000-000  RECYCLING-YARD WASTE CLEAN UP 1,449.40 11,052.72 20,000.00 8,947.28 55.26
100-00-53635-000-000  RECYCLING 4,789.54 23,642.49 55,000.00 31,357.51 42.99
100-00-53637-000-000  RECYCLING GRANT-EXPENSES 0.00 0.00 0.00 0.00 0.00
100-00-53638-000-000  TIRE RECYCLING PROGRAM 0.00 0.00 0.00 0.00 0.00
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C - OTHER PUBLIC WORKS 14,514.54 73,029.04 94,000.00 20,970.96 77.69
100-00-54100-000-000 HEALTH OFFICER 0.00 200.00 200.00 0.00 100.00
100-00-54120-000-000  ANIMAL CONTROL 900.00 4,500.00 10,800.00 6,300.00 41.67
100-00-54120-390-000  ANIMAL CONTROL - MISC 46.50 290.93 1,250.00 959.07 23.27
C - HEALTH & HUMAN SERVICES 946.50 4,990.93 12,250.00 7,259.07 40.74
100-00-55110-000-000 LIBRARY - LEASE 0.00 0.00 0.00 0.00 0.00
100-00-55110-110-000 LIBRARY - SALARIES 25,725.89 151,207.82 322,391.68 171,183.86 46.90
100-00-55110-117-000 LIBRARY - MAINT SALARIES 2,150.40 12,287.59 26,053.92 13,766.33 47.16
100-00-55110-150-000 LIBRARY - SS/MEDICARE 7,105.44 13,045.17 26,656.09 13,610.92 48.94
100-00-55110-151-000 LIBRARY - RF 6,433.98 11,910.80 23,005.88 11,095.08 51.77
100-00-55110-152-000  LIBRARY - HEALTH INS 17,435.83 34,590.00 76,322.45 41,732.45 45.32
100-00-55110-152-100 LIBRARY - RETIREE/SICK PAYOUT 0.00 0.00 0.00 0.00 0.00
100-00-55110-153-000 LIBRARY - LIFE INS 0.00 0.00 96.56 96.56 0.00
100-00-55110-157-000 LIBRARY - DISABILITY INS 242,09 485.27 1,044.83 559.56 46.44
100-00-55110-160-000 LIBRARY - FLEX BENEFIT COSTS 0.00 0.00 50.05 50.05 0.00
100-00-55110-220-000 LIBRARY - UTIL/TELE 971.64 5,811.06 13,220.00 7,408.94 43.96
100-00-55110-310-000 LIBRARY - OFFICE SUPPLIES 132.05 2,610.96 8,500.00 5,889.04 30.72
100-00-55110-311-000 LIBRARY - POSTAGE 136.78 965.94 1,606.95 641.01 60.11
100-00-55110-312-000 LIBRARY - XEROX 306.00 1,070.84 3,576.00 2,505.16 29.95
100-00-55110-315-000 LIBRARY - PROGRAMS/MATERIALS 1,926.31 5,057.19 8,181.00 3,123.81 61.82
100-00-55110-316-000 LIBRARY - AUDIO BOOKS 347.10 2,180.99 5,500.00 3,319.01 39.65
100-00-55110-317-000 LIBRARY - MUSIC & GAMING 111.46 751.35 4,000.00 3,248.65 18.78
100-00-55110-318-000 LIBRARY -BOOKS 3,517.88 15,948.22 39,140.00 23,191.78 40.75
100-00-55110-319-000 LIBRARY -DVD 685.34 2,975.83 6,100.00 312417 48.78
100-00-55110-320-000 LIBRARY - PUB/SUB/DUES 2497 650.22 6,000.00 5,349.78 10.84
100-00-55110-321-000 LIBRARY - E CONTENT 0.00 0.00 4,100.00 4,100.00 0.00
100-00-55110-330-000 LIBRARY - EDUCATION/TRAV/MEALS 85.41 680.88 4,500.00 3,819.12 15.13
100-00-55110-355-000 LIBRARY - SUPPLIES/EQUIP 1,366.20 3,702.05 7,200.00 3,497.95 51.42
100-00-55110-373-000 LIBRARY -BLDG MAINT 861.57 6,577.07 5,000.00 -1,577.07 131.54
100-00-55110-390-000 LIBRARY - MISC 30.00 1,324.01 200.00 -1,124.01 662.01
100-00-55110-391-000 LIBRARY - MISC PUBLICITY 205.27 265.27 2,500.00 2,244.73 10.21
100-00-55110-393-000 LIBRARY - CATALOG SERVICES 0.00 0.00 23,394.00 23,394.00 0.00
100-00-55110-395-000 LIBRARY - COMPUTER SUPPORT 0.00 1,435.00 1,200.00 -235.00 119.58
100-00-55110-396-000 LIBRARY - S.1.S. MAINT 600.00 29,771.00 30,271.00 500.00 98.35
C - LIBRARY 70,401.61 305,294.53 649,810.41 344,515.88 46.98
100-00-55200-110-000 PARKS - SALARIES 17,681.65 87,578.46 194,779.28 107,200.82 44,96
100-00-55200-150-000 PARKS - SS/MEDICARE 3,908.30 6,754.27 13,208.31 6,454.04 51.14
100-00-55200-151-000 PARKS - RF 3,640.84 6,719.91 11,771.89 5,051.98 57.08
100-00-55200-152-000 PARKS - HEALTH INS 12,178.81 32,927.08 61,492.46 28,565.38 53.55
100-00-55200-153-000 PARKS - LIFE INS 0.00 0.00 62.00 62.00 0.00
100-00-55200-157-000 PARKS - DISABILITY INS 202.08 404.16 718.54 314.38 56.25
100-00-55200-158-000  PARKS - SAFETY WEAR/EQUIP 69.99 169.98 1,500.00 1,330.02 11.33
100-00-55200-160-000  PARKS - FLEX BENEFIT COSTS 0.00 0.00 70.00 70.00 0.00
100-00-55200-210-000 PARKS - TRAINING/EDUCATION 0.00 521.01 1,000.00 478.99 52.10
100-00-55200-220-000 PARKS - SHOP UTIL/TELE 635.14 4,782.03 9,220.00 4,437.97 51.87
100-00-55200-220-100 PARKS - OTHER UTIL/TELE 618.96 2,604.68 6,500.00 3,895.32 40.07
100-00-55200-341-000 PARKS - FLOWERS/SHRUBS/TREES 926.93 1,057.34 6,000.00 4,942.66 17.62
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100-00-55200-343-000  PARKS - GAS/OIL MISC 1,026.44 2,945.86 15,000.00 12,054.14 19.64
100-00-55200-346-000  PARKS - REC SUPPLIES/REPAIRS 1,715.54 3,166.87 19,000.00 15,833.13 16.67
100-00-55200-347-000  PARKS - PORTABLE TOILETS 0.00 0.00 1,100.00 1,100.00 0.00
100-00-55200-351-000  PARKS - MACHY/VEHICLE REPAIRS 374.27 4,902.94 9,000.00 4,097.06 54.48
100-00-55200-352-000  PARKS - EQUIP/MACHY LEASES 0.00 0.00 500.00 500.00 0.00
100-00-55200-353-000  PARKS - SHOP SUPPLIES 17.99 1,648.99 1,500.00 -148.99 109.93
100-00-55200-373-000  PARKS - BLDG MAINT 1,918.40 2,147.06 4,000.00 1,852.94 53.68
100-00-55200-390-000  PARKS - MISC 528.42 1,948.36 5,000.00 3,051.64 38.97
100-00-55221-000-000  FREEDOM PARK 0.00 0.00 0.00 0.00 0.00
100-00-55221-220-000  FREEDOM PARK - UTILITIES 0.00 0.00 0.00 0.00 0.00
100-00-55222-000-000  HATFIELD PARK 0.00 0.00 0.00 0.00 0.00
100-00-55222-220-000  HATFIELD - UTIL/TELE 1,702.91 3,402.62 3,000.00 -402.62 113.42
100-00-55222-390-000  HATFIELD - MISC 0.00 0.00 0.00 0.00 0.00
100-00-55223-000-000  HATFIELD LAKE AERATION 0.00 0.00 0.00 0.00 0.00
100-00-55230-220-000  CITIZEN FIELD - UTIL/TELE 332.34 1,151.91 1,400.00 248.09 82.28
100-00-55230-374-000  CITIZEN FIELD - MAINT/REPAIRS 399.74 819.79 3,000.00 2,180.21 27.33
100-00-55300-000-000  SUMMER REC 0.00 0.00 0.00 0.00 0.00
100-00-55300-110-000  SUMMER REC - SALARIES 0.00 0.00 0.00 0.00 0.00
100-00-55315-000-000  BALLFIELDS (MAINT/LIME) 0.00 0.00 0.00 0.00 0.00
100-00-55315-110-000  BALLFIELDS - SALARIES/FRINGE 0.00 0.00 0.00 0.00 0.00
100-00-55430-000-000  GOLF COURSES 0.00 0.00 0.00 0.00 0.00
100-00-55440-000-000  SKATING & HOCKEY RINKS 39.36 3,061.60 3,700.00 638.40 82.75
100-00-55450-000-000  SPORTS CENTER 1,173.72 22,339.80 15,000.00 -7,339.80 148.93
100-00-55450-373-000  SPORTS CENTER - BLDG MAINT 0.00 697.15 0.00 -697.15 0.00
C-PARKS 49,091.83 191,751.87 387,522.48 195,770.61 49.48
100-00-55140-000-000  SENIOR CITIZEN CENTER 0.00 4,000.00 4,000.00 0.00 100.00
100-00-55145-000-000  CHAMBER OF COMMERCE 0.00 10,000.00 10,000.00 0.00 100.00
100-00-55150-000-000  HISTORIC PRESERVATION 0.00 0.00 2,500.00 2,500.00 0.00
100-00-55150-206-000  HISTORIC PRES - CONSULTING 0.00 0.00 0.00 0.00 0.00
100-00-55153-000-000  OUR AVENUE-DOWNTOWN BANNERS 0.00 0.00 2,000.00 2,000.00 0.00
100-00-55154-000-000  COMMUNITY PROGRAMS 1,500.00 4,250.00 4,250.00 0.00 100.00
100-00-55155-000-000  NATIONAL NIGHT OUT 0.00 35.00 0.00 -35.00 0.00
100-00-55156-000-000  NR CEMETERY ASSN 0.00 15,010.50 15,042.00 31.50 99.79
100-00-55157-000-000  VFW POST 10818 0.00 1,500.00 1,500.00 0.00 100.00
100-00-55160-000-000  CABLETV 0.00 0.00 16,000.00 16,000.00 0.00
100-00-55310-000-000  CELEBRATIONS 0.00 1,071.00 2,471.00 1,400.00 43.34
100-00-55311-000-000  FUN FEST CELEBRATION 0.00 10,000.00 10,000.00 0.00 100.00
100-00-55312-000-000  WELLNESS COMMITTEE 0.00 1,500.00 1,500.00 0.00 100.00
C - OTHER CULTURE REC/ED 1,500.00 47,366.50 69,263.00 21,896.50 68.39
100-00-56700-110-000  EDC - SALARIES/FRINGE 2,910.50 18,893.51 40,902.39 22,008.88 46.19
100-00-56700-112-000  EDC - CLERICAL 2,700.77 12,295.24 26,202.82 13,907.58 46.92
100-00-56700-150-000  EDC - SS/MEDICARE 0.00 0.00 0.00 0.00 0.00
100-00-56700-151-000 EDC - RF 0.00 0.00 0.00 0.00 0.00
100-00-56700-152-000  EDC - HEALTH INS 6,343.39 10,837.43 26,579.45 15,742.02 40.77
100-00-56700-153-000  EDC - LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
100-00-56700-157-000  EDC - DISABILITY INS 0.00 0.00 0.00 0.00 0.00
100-00-56700-160-000  EDC - FLEX BENEFIT COSTS 0.00 0.00 0.00 0.00 0.00
100-00-56700-205-000  EDC - MARKETING 519.99 529.98 6,000.00 5,470.02 8.83
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100-00-56700-206-000 EDC - CONSULTING 0.00 0.00 1,000.00 1,000.00 0.00
100-00-56700-207-000 EDC - PRINTING 0.00 0.00 1,000.00 1,000.00 0.00
100-00-56700-210-000 EDC - TRAINING/EDUCATION 2.7 1,846.71 2,500.00 653.29 73.87
100-00-56700-220-000 EDC - UTIL/TELE 106.96 783.56 1,120.00 336.44 69.96
100-00-56700-310-000 EDC - OFFICE SUPPLIES 48.20 780.71 1,500.00 719.29 52.05
100-00-56700-311-000 EDC - POSTAGE 1.94 193.34 600.00 406.66 3222
100-00-56700-330-000 EDC - TRAVEL/MEALS 0.00 554.73 1,300.00 745.27 4267
100-00-56700-390-000 EDC - MISC 0.00 0.00 0.00 0.00 0.00
100-00-56715-000-000 EDC - COUNTY 0.00 2,000.00 2,000.00 0.00 100.00
100-00-56753-000-000 EDC - INTERN 0.00 0.00 0.00 0.00 0.00
100-00-56753-110-000 EDC - INTERN SALARIES/FRINGE 739.29 739.29 3,000.00 2,260.71 24.64
100-00-56754-000-000 EDC - PLANNING 0.00 0.00 0.00 0.00 0.00
100-00-56754-110-000 EDC - PLANNING - SALARIES ETC 0.00 0.00 0.00 0.00 0.00
100-00-56754-152-000 EDC - PLANNING - HEALTH INS 0.00 0.00 0.00 0.00 0.00
100-00-56754-152-100 EDC/PLANNING - SICK PAYOUT 0.00 0.00 0.00 0.00 0.00
100-00-56754-206-000 EDC - PLANNING - CONSULTING 1,339.00 4,625.00 20,000.00 15,375.00 2313
100-00-56754-210-000 EDC - PLANNING - TRAINING 0.00 0.00 0.00 0.00 0.00
100-00-56754-220-000 EDC - PLANNING - UTIL/TELE 0.00 0.00 0.00 0.00 0.00
100-00-56754-310-000 EDC - PLANNING - SUPPLIES 0.00 0.00 0.00 0.00 0.00
100-00-56754-311-000 EDC - PLANNING - POSTAGE 0.00 0.00 0.00 0.00 0.00
100-00-56754-330-000 EDC - PLANNING - TRAVEL/MEALS 0.00 0.00 0.00 0.00 0.00
C - EDC/PLANNING 14,731.75 54,079.50 133,704.66 79,625.16 40.45
100-00-56110-000-000 FORESTRY 0.00 0.00 0.00 0.00 0.00
100-00-56140-000-000 TREE & BRUSH CONTROL 0.00 0.00 0.00 0.00 0.00
100-00-56150-000-000 DUTCH ELM DISEASE CONTROL 0.00 0.00 0.00 0.00 0.00
C - OTHER CONSERV/DEVEL 0.00 0.00 0.00 0.00 0.00
100-00-59215-000-000 TRSFR TO DEBT SERVICE 0.00 0.00 0.00 0.00 0.00
100-00-59220-000-000 TRANSFERS - OUT 0.00 0.00 13,000.00 13,000.00 0.00
100-00-59234-000-000 TRSFR TO HEALTH INS FUND 0.00 0.00 0.00 0.00 0.00
100-00-59235-000-000 TRSFR TO CAPITAL PROJECTS 0.00 0.00 0.00 0.00 0.00
100-00-59236-000-000 TRSFR TO LIBRARY FUND 0.00 0.00 0.00 0.00 0.00
100-00-59237-000-000 TRSFR TO AQUATIC CENTER TRUST 0.00 0.00 0.00 0.00 0.00
100-00-59238-000-000 TRSFR TO PARK LAND TRUST 0.00 0.00 0.00 0.00 0.00
100-00-59260-000-000 TRSFR TO UTILITIES 0.00 0.00 0.00 0.00 0.00
C-OTHER USES 0.00 0.00 13,000.00 13,000.00 0.00
100-00-51110-810-000 MAYOR - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51200-810-000 COURT - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51410-810-000 ADMIN - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51420-810-000 CLERK/TREAS - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51430-810-000  ADMIN ASST - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51440-810-000 ELECTIONS - CAP EQUIP 0.00 0.00 14,000.00 14,000.00 0.00
100-00-51530-810-000 BLDG INSP - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51600-810-000 CIVIC CENTER - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-51600-820-000 CIVIC CENTER - CAP IMP 0.00 0.00 0.00 0.00 0.00
100-00-51900-810-000 FUTURE CAPITAL PURCHASES 0.00 0.00 4,356.75 4,356.75 0.00
100-00-52100-810-000 POLICE - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-52100-820-000 POLICE - CAP IMP (BLDG) 0.00 0.00 0.00 0.00 0.00
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100-00-52200-810-000  FIRE - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-52200-820-000  FIRE - CAP IMP 0.00 0.00 0.00 0.00 0.00
100-00-52239-810-000  RESCUE EQUIPMENT - CAP EQUIP 0.00 5,322.66 5,985.05 662.39 88.93
100-00-562246-810-000  FIRE - EQUIPMENT 0.00 0.00 0.00 0.00 0.00
100-00-53230-810-000 ST SHOP - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-53230-820-000 ST SHOP - CAP IMP 0.00 0.00 0.00 0.00 0.00
100-00-53240-810-000  STREET MACHY/EQUIP-CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-53510-810-000  AIRPORT - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-53510-820-000  AIRPORT - CAP IMP 0.00 0.00 0.00 0.00 0.00
100-00-53515-810-000  SHARED RIDE TAXI - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-55110-810-000  LIBRARY - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-565110-820-000  LIBRARY - CAP IMP 0.00 0.00 0.00 0.00 0.00
100-00-55200-810-000  PARKS - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
100-00-55200-820-000  PARKS - CAP IMP 0.00 0.00 0.00 0.00 0.00
100-00-56700-810-000  EDC - CAP EQUIP 0.00 0.00 0.00 0.00 0.00
C- OUTLAY - GF 0.00 5,322.66 24,341.80 19,019.14 21.87
Total Expenses 579,295.43 2,846,779.44 5,909,596.44 3,062,817.00 48.17
Net Totals -441,563.40 -366,935.81 0.00 366,935.81 0.00



CITY oF NEW RICHMOND
THE CITY BEAUTIFUL

MEMORANDUM
TO: Finance Committee
FROM: Noah Wiedenfeld, Management Analyst
DATE: July 28, 2015

SUBJECT: Downtown Parking Signage

City staff and a subcommittee of the Economic Development Commission have been working
together to improve the City's downtown parking signage. Locations, costs, and examples are
shown in the attached PowerPoint presentation. The concept has been presented to and approved
by the Public Works Committee and the Economic Development Commission.

If approved by the Finance Committee, an approval will be sought from the City Council in
August so that the new parking signs can be ordered and installed yet this fall.
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New Design
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Budget

PURCHASE

36” X 36”

12” X 18” NO ARROWS

12” X18” LEFT

12” X 18” RIGHT

12” X 18” LEFT & RIGHT

SHIPPING

CITY LABOR 6 HOURS
TOTAL:




Timeline

| ESTIMATED DATE
APPROVAL AUGUST 10
ORDER SUBMITTED  AUGUST 11
SIGNS SHIPPED WEEK OF AUGUST 24
SIGNS RECEIVED WEEK OF AUGUST 31
INSTALLATION WEEK OF SEPTEMBER 21
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CITY of NEW RICHMOND

THE CITY BEAUTIFUL

TO: Finance Committee Members

FROM: Bev Langenback, City Treasurer / Mike Darrow, City Administrator
DATE: July 28, 2015

RE: Capital Improvements-Sources and Uses of Funds Review
Background

Staff will present an update of costs and the next steps to secure funding for the various 2015
street design/construction projects, design costs of 2016 street projects, Civic Center boiler
project and reimbursement to Utility for fire truck advance. The project costs can be paid for
out of current cash on hand but should be replenished before year end by applying for a State
Trust Fund loan so our fund balance is not affected. Estimated amount of State Trust Fund loan
is $604,374. By borrowing these funds after 9/1/15, there would be no payment due in 2016.
However, this loan would be paid off with proceeds from the 2016 Bonds projected to take
place in the spring.

The attached spreadsheet provides greater details of project cost estimates and sources and
uses of funds.
Recommendation

Staff recommends applying for a state trust fund loan in the amount of $604,374 after
September 1* to cover the costs of the above projects.



Construction Year Project Phase Sourcesfof Funds
Stanton Richmond Lakeside NRU Water NRU WW Impact Fees |[SWU TIF Sidewalk Assessment | 2015 STF Loan |2016 Bond Total
Design $6,150 $6,150 $12,300
175th Construction Eng $4,600 $4,600 $9,200
Construction $49,250 $49,250 $98,500
Design $3,460 $1,903 $9,169 $2,768 $17,300
015 115th Construction Eng $1,880 $1,034 $4,982 $1,504 $9,400
Construction $59,000 $32,450 $156,350 $47,200 $295,000
Design $6,050 $6,050 $12,100
High/Pierson |Construction Eng $4,400 $4,400 $8,800
Construction $49,550 $10,900 $49,550 $110,000
170th Construction $105,567 $15,081 $120,648
Subtotal $105,567 $60,000 $60,000 $10,900 $64,340 $35,387 $170,501 $0 $0 $186,553 $0 $693,248
Design $746 $4,476 $4,849 $27,229 $37,300
Paperjack |Construction Eng $954 $5,724 $6,201 $34,821 $47,700
Construction $25,880 $155,280 $168,220 $80,000 $864,620 $1,294,000
N starr Design $8,840 $5,440 $4,420 $15,300 $34,000
Hughes Construction Eng $7,852 $4,832 $3,926 $13,590 $30,200!
2016 Construction $171,600 $105,600 $85,800 $22,000 $275,000 $660,000
River Fairfield Design 2 $9,925 $6,749 $8,337 $14,689 $39,700
Summit Construction Eng $12,775 $8,687 $10,731 $18,907 $51,100]
Construction $399,000 $271,320 $335,160 $590,520 $1,596,000
Design $27,650 $51,350 $79,000!
North Shore |Construction Eng $21,770 $40,430 $62,200
Construction $565,600 $88,000 $962,400 $1,616,000
Subtotal $0 $0 $0 $637,572 $568,108 $0 $1,242,664 $0 $190,000 $108,568 $2,800,288 $5,547,200
Only $400k on hand in SWU
N T I I | | I ! | I ! T ! 1
OtherProiects [ gerac | | | 1 1 | | | | 1 [sasemi] | .
Total $105,567 $60,000 $60,000 $648,472 632,448 $35,387 $1,413,165 $0 $190,000 $604,374 $2,800,288 6,240,448
Plus STF Loan Payoff $604,374
Plus SWU Borrowing $1,013,165
Plus Sidewalk Assessments (to be repaid over 5-10 years) $190,000
Proposed Schedule Council Meeting Total Bond $4,607,827
Award Construction Contract for 2015 Projects 8/24/15
Approve S-E-H 2015 Construction Engineering Contract 8/24/15
Approve Resolution for STF Loan application 9/14/15
Approve Bidding 2016 Construction Projects 2/8/16
Approve Initial Resolution for Issuance of 2016 GO Bonds 2/8/16
Award Construction Contract for 2016 Projects 3/14/16
Approve S-E-H 2016 Construction Engineering Contract 3/14/16

Approve Resolution for Sale of 2016 GO Bonds 4/11/16
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CITY of NEW RICHMOND
THE, CITY BEAUTIFUL

TO: Finance Committee Members

FROM: Bev Langenback, Treasurer / Mike Darrow, City Administrator
DATE: July 28, 2015

RE: Financial Condition / Bond Call Presentation

City staff will review the financial condition of the City and Utility in preparation for the
upcoming bond rating call on August 5™ with Moody’s.
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CITY o NEW RICHMOND
THE CITY BEAUTIFUL

TO: Finance Committee
FROM: Kari Kraft, Human Resources Manager/Executive Assistant
SUBJECT:  Public Works Staffing

DATE: Thursday, July 30, 2015

Attached are the proposed job descriptions for the Assistant Director of Public Works, Public
Works 1, and Public Works 2 positions. I have also included a job duty comparison for both job
classifications as requested.

Staff is recommending the realignment of job duties within the Public Works Department to
create a more efficient operational structure. This realignment would include the hiring of an
Assistant Director of Public Works, combining of the street and park departments, and a job title
change for all street and park positions. If recommended by the Finance Committee, this
information will be presented to the City Council in August.
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CITY of NEW RICHMOND
THE CITY BEAUTIFUL

TO: Finance Committee Members
FROM: Mike Darrow, City Administrator
DATE: July 24, 2015

RE: Finance Oversight Discussion
Background

Over the years, the City of New Richmond has been asked to provide financial assistance on
both a large and small scale from organizations throughout the community. As a condition of
this financial commitment, | am recommending that the City receive greater financial reporting
from member organizations on an annual basis.

Recommendation

Staff is recommending that this item be placed as a discussion item and that, if interested, a
formal policy will be presented to the Finance Committee in September.
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CITY o= NEW RICHMOND
THE CITY BEAUTIFUL

TO: Finance Committee Members
FROM: Mike Darrow, City Administrator
DATE: July 24, 2015

RE: Tax Increment District Concepts

This item will be a discussion item with no formal action. Staff will provide an overview of TID
5, 6 and 8 as well as the option of amending TID 5 boundaries to place a portion of the parcels
back on the general tax roll. As a condition of this process, staff will begin to reach out to other
taxing jurisdictions prior to any formal approval by the City.



