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Minutes of the C.A. Friday Memorial Library Board of Trustees
Tuesday, February 27, 2018 4:30 p.m.

Trustees Attending: Gordon Granroth, Scottie Ard, Marla Hall, Jarell Kuney, Patty Van Nevel
Trustees Attending via Phone: Jeff Peplau

Trustees Absent: Vicki Gjovik

Also Attending: Jennifer Rickard, Jessi LaPean, Maureen LeVesque/Interim Director Team

Call to order: Granroth called the meeting to order at 4:30 p.m. Quorum was established and
the meeting was properly noticed under Wisconsin Open Meeting Law.

Adoption of Agenda: (Ard/Hall) Motion to approve the agenda; passed unanimously by voice.
Public Comment: (limit 5 minutes per citizen) None

Approve Minutes from 01.23.18: (Hall/Ard) Motion to approve the minutes; passed
unanimously by voice.

Approve Minutes from 02.16.18: (Van Nevel/Ard) Motion to approve the minutes; passed
unanimously by voice.

Approve Minutes from 02.19.18: (Ard/Hall) Motion to approve the minutes; passed
unanimously by voice.

Approve Monthly Expenditures: (Ard/Kuney) Motion to approve the expenditures; passed
unanimously by voice.

Financial Report: LaPean presented monthly financial statements from KBS and Signator.

Library Director Hiring Update: Katie Marsh will start on Tuesday, March 6, 2018. Within her
first two weeks, she will have many one-on-one meetings with Library Board Trustees, City
Council members and City and Library Staff. There will be a formal open house on Tuesday,
April 10, during National Library Week.

Annual Report: Our annual report was submitted to the state before the state deadline.
Printed copies of the annual report were distributed along with an infographic handout for
2017 Year in Review.
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Director’s Report: LaPean and Rickard presented follow up on the last month’s library activities.
February 2018

MORE
e The updated MORE online catalog launched on Monday, February 5. The new site is
also much more mobile friendly than the previous. www.more.lib.wi.us
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e Jennifer joined the Resource Sharing and Collection Development committee with the
system this year. February 215t was the first meeting.

Personnel

e Todd Kittel joined our staff as our new part-time Reference & Information Assistant. We
are very happy to have him and is doing an amazing job.

e Director interviews were held on Friday, February 16th. Katie Marsh will be joining our
team starting on March 6t

e The Wild Wisconsin Winter Web virtual conference provided a great training
opportunity for staff. We have had several staff members attending other webinars
throughout the month as well.
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Classes/Events

Food for Fines ran from February 5-17t" and was a success. We collected a lot of needed
items for Five Loaves Food Shelf including 400 food items, and $220.00 worth of gift
cards with Family Fresh Matching, for a total of $440.00. $682.72 in fines were
adjusted from Sierra.

Saturday Stories & More event of You & Me For Tea was wonderful. The program
received very positive comments from attendees.

Paula successfully stepped in and ran Little University on February 16,

Snake Discovery was a huge success bringing in over
90 patrons to learn about and hold a variety of snakes
and other reptiles.

Homeschool LEGO continued this month with the 8-9
year olds as well as welcoming the 10 year olds to
work with the LEGO Mindstorm EV3 robotics.

We had almost 20 people in for the Emerald Ash
Borer class presented by Diane Alfuth of UW
Extension, Michael Mroz and Noah Wiedenfeld with
the City of New Richmond.

The Willow River Writers group has been busy
meeting and planning their Local Author Showcase in
April.

Both our Mystery Book Club and Books & Brews have
had great attendance this month.

Tech Tutor

Planning continues for our Summer Reading Program — “Libraries Rock.”

Outreach

Jessi & Nora continue to visit 4K centers and the local senior living facilities.

Jessi will be attending the St. Croix County Early Childhood Interagency Council and New
Richmond School District’s annual Free Family Fun Musical Event on March 15t with a
booth promoting library services and resources.

Britta will be placing orders for long sleeve shirts and polo shirts shortly to help promote
the library at future outreach opportunities.

Jennifer attended the first meeting of Connections Business Builders to explain how the
library is able to support businesses within our community.

Jennifer will be at the Eggs & Issues, State of the City presentation at WITC. This is
sponsored by the Chamber. The majority of the presentation will be about the City’s
Community Action Plan however, other departments are available if questions arise.
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Next Meeting: March 27, 2018 at 4:30 p.m. John Thompson from IFLS will present Library
Board Trustee Training Orientation. We will also discuss next steps for the building project.
During our April meeting we will have a Library tour.

Communications: Rickard shared information about upcoming IFLS sponsored continuing
education webinars. She will send trustees the recordings following the webinars.

e Working with Library Boards: A Legal Guide, March 1

e Working with Library Boards: A Practical Guide, March 8

Adjourn: (Ard/Hall) moved to adjourn at 5:10 p.m.; passed by voice.
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