
155 East 1st Street 
New Richmond, WI 54017 

Phone: 715.243.0431 
Fax: 715.246.2691 

 

Friday Memorial Library                                                                          www.newrichmondlibrary.org 
info@newrichmondlibrary.org 

 
Minutes of the C.A. Friday Memorial Library Board of Trustees 
Tuesday, June 26, 2018 4:30 p.m. 
 
Trustees Attending: Granroth, Ard, Hall, Kuney, Van Nevel 
Trustees Attending via Phone: Peplau 
Trustees Absent: Gjovik 
Also Attending:  Katie Marsh, Library Director; Mark Devereux, Pinnacle Wealth Advisory Group 
Investment Professional 
 
Call to order: Granroth called the meeting to order at 4:30 p.m.  Quorum was established and the 
meeting was properly noticed under Wisconsin Open Meeting Law. 
 
Approve Agenda: (Ard/Hall) Motion to approve the agenda; passed unanimously by voice. 
 
Public Comment: (limit 5 Minutes per citizen) None. 
 
Approve Minutes from 05.29.18: (Ard/Van Nevel) Motion to table agenda item until minutes 
could be presented and reviewed; passed unanimously by voice. 
 
Approve Monthly Expenditures: (Hall/Ard) Motion to approve monthly expenditures; passed 
unanimously by voice. 
 
Financial Report: Financial report for Signator was presented by Marsh. 
 
Mark Devereux Financial Report: Mark Devereux provided an overview on the current state of the 
library’s investment accounts to the board. 
 
Public Relations Policy: (Ard/Kuney) City of New Richmond’s Public Relations and Media Inquiries 
Policy was reviewed. Ard recommended that the Library Board adopt the City’s policy, stating that 
if a member of the public were to take issue with the library, it would not be the library that would 
be sued but the City. Motion to adopt the City’s Public Relations and Media Inquiries Policy; 
passed unanimously by voice. 
 
High School Library Staff Scholarship: Ard presented her idea for a scholarship to the Library 
Board. Ard said that it is difficult to retain student help. She added that the majority of students 
are looking at higher education opportunities. She proposed the idea that students working at the 
library from ages 16-18 would qualify for a scholarship. Hall inquired whether working at the 
library for 12 months would be sufficient. Ard responded that students would be required to finish 
out the summer. Van Nevel added that many students need fulltime work in the summer before 
college. Ard amended that students would be required to work through graduation, and that the 
amount would not be prorated. Ard added that the Board would have the discretion to increase 
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the scholarship amount, and the student could use the money as needed. Hall proposed that the 
library reach out to local high school career development offices for promotional purposes. Hall 
suggested that the scholarship be in the amount of $1,000. Granroth said that the Friends of the 
Library might be willing to contribute, but likely could not pay the full amount. Ard will get samples 
drawn up and will present at the July Board Meeting.  
 
Library Project: Discussion was opened to the Board. Hall inquired why the project has been put 
on hold. Granroth answered that there had not been any progress toward scaling down the 
project. Ard discussed a case in New Jersey similar to the situation in New Richmond in which the 
library collaborated with two retailers, purchased a warehouse, and remodeled it as a library, 
businesses, and a rental space for a source of revenue. Ard mentioned a 41,000 sq. ft. building for 
sale in New Richmond that would have sufficient space for the library, city administrative offices, a 
senior center, and the VFW. Discussion followed. Discussion will be tabled until such a time as the 
entire Library Board can be present for consideration. Ard will provide the article about the New 
Jersey library to Marsh, and Marsh will distribute copies to the Library Board. 
 
Director’s Report: Marsh presented the following report:  

 
June 2018 
 
MORE 

 At the May Directors Council, revisions to the MORE Fine Waiving Policy passed. Now, any 
library may waive fines when those fines accrue as the result of an emergency or tragedy in 
a patron’s life. The circumstances under which a library may waive fines without receiving 
permission are: 

o Hospitalization of patron or patron’s loved one, death of patron or patron’s loved 
one, house destruction, theft, loss of job, loss of housing, incarceration, 
circumstances that unexpectedly leave a patron homebound such as injury or 
debilitating illness. 

 In May, Jennifer was invited to serve on an interview panel for a new PC Support Specialist 
for IFLS. Dalton Stewart was hired at the end of May. 

 
Personnel 

 Four candidates were interviewed for the position of Library Shelver. As of the writing of 
this report (6/15), we are still in the decision-making process. Marsh provided an update 
that Maggie Scanlan had accepted a job offer and had begun working at the library. 

 Melanie Folk, our Youth Services Assistant, turned in her resignation on Monday, June 11th. 
She has accepted another job offer. During her time here, Melanie has been a positive, 
friendly presence in the library. She faces challenges with flexibility, a strong sense of 
teamwork, creativity, and a wonderful sense of humor. Her loss will be strongly felt. 
Melanie’s last day will be June 22nd. Marsh updated the Board that the library is in the 
process of accepting applications for this position. 
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Classes/Events 

 Thank you to Jeff and Patty for volunteering at the Summer Reading Kickoff Event!  

 The Friends of the Library finished up their Book Sale on Monday, June 4th. It sounds like 
the sale was a success, thanks to their organizational skills and hard work.  

 
Continuing Education 

 Katie will be in Chicago from June 17th through June 20th attending the annual SHRM 
(Society for Human Resources Management) conference. 

 
Building/Facilities 

 On Thursday, June 21st, there will be an upgrade to Badgernet. We will be getting new fiber 
installed and hooked up at the library. This should increase the speed of our Internet. The 
upgrade is scheduled to take place at 7:45 a.m., and it is hoped that the upgrade will be 
complete before the library opens at 9:00 a.m. If not, the library will be without Internet 
connection until the upgrade is complete. It is believed that the latest the upgrade will be 
completed is 12:00 p.m. Marsh updated this item to tell the Board that this upgrade has 
been rescheduled. 

 In early June, Mark discovered that one of the boilers appeared to be leaking water. Closer 
inspection revealed that the heat exchanger is cracked. Mark received a quote from 
Countryside Plumbing & Heating, and replacement costs for the heat exchanger would be 
$3,875. A new boiler would cost $5,975. Mark and Katie met with Rae Ann, who 
recommended replacing the boiler. Katie is in the process of examining the library’s budget 
to see if there is any way that we can afford to pay for this cost out of our current budget. 
Marsh updated the Board that Mark is in the process of acquiring other quotes. 

 
Set date for next meeting: Regular meeting – July 31, 2018 at 4:30 pm; Special Meeting June 28, at 
4:30 p.m. 
 
Communications: Granroth reported that the Friends took in just over $1,000 in their Book Sale. 
Granroth passed out Library Board of Trustee Bylaws. Marsh followed up on a question from the 
May meeting regarding an expense, clarifying that the flags in question were purchased as 
replacement American and POW/MIA flags. Kuney passed out an article on rural libraries. 
 
Adjourn: (Ard/Van Nevel) moved to adjourn 5:57 p.m.; passed unanimously by voice. 


