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Minutes of the C.A. Friday Memorial Library Board of Trustees
Tuesday, July 9, 2019, 4:30 pm

Trustees Attending: Gjovik, Granroth, Hall, Kuney, Montello, Peplau, Van Nevel
Trustees Attending via Phone: None

Trustees Absent: None

Also Attending: Jennifer Rickard, Britta Rice, Sarah Reese

Call to order: Granroth called the meeting to order at 4:30 pm. Quorum was established and
the meeting was properly noticed under Wisconsin Open Meeting Law.

Approve Agenda: (Hall/Van Nevel) Motion to approve the agenda with the removal of agenda
items number 11 and 12; passed unanimously by voice.

Public Comment: (limit 2 minutes per citizen) None.

Approve Minutes from 06.04.19 Special Session and 06.04.19 regular meeting: (Montello/Van
Nevel) Motion to approve minutes of the June 4, 2019 Special Session; passed unanimously by
voice.

(Montello/Hall) Motion to approve minutes of the June 4, 2019 Regular Meeting; passed
unanimously by voice.

Financial Report and presentation by Mark Devereux: Financial Report for Royal Alliance was
presented. Mark Devereux reviewed our Royal Alliance investment account and reported the
funds were holding steady and liquid within four days if needed as we move forward with the
building project. Devereux has no recommendations to make adjustments to the account at this
time. Discussion of what to do with the investments moving forward. We will review over the
next month and continue discussion with Rae Ann Ailts, the City Finance Director, during our
August board meeting.

Approve Monthly Expenditures: (Montello/Peplau) Motion to approve monthly expenditures.
Motion passed unanimously by voice.

Library Building Project Discussions: The June community meeting was well attended and are
still receiving completed surveys and feedback. The recording and survey were posted on the
Library website for residents to easily access if they were unable to attend. The survey results
will be compiled prior to the next community meeting.
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Planning continues for the July meetings. The evening of Tuesday, July 23, we will host a
Stakeholder event at The Space. This event is open to the public, but have made special efforts
to include individuals from various local boards, committees and foundations to ensure they
are familiar with the status of the project and get their feedback. We sent out nearly 120
invites. Light hors d’oeuvres and beverages will be provided.

Wednesday, July 24 will be a full day as well. Rick and the team from StudioGC will be here for a
Ready.Set.Design! an interactive activity for the kids and teens of our community to get their
feedback of what they would like to see the library offer. This event will be from 12:00-4:00 at
the library. At 6:00 pm in the Council Chambers, we will hold the second community meeting,
“Where would you like the library to be?” Rick will present the findings from the June survey
along with pros and cons for both of the sites.

Board members will have a vehicle in the Fun Fest Parade with signage about the library
building project and upcoming community meetings.

Discussion on 2020 Budget: Rickard reported that we are working on the 2020 budget. A
preliminary draft has been submitted to the City for review. The MORE Executive Committee
met June 28 to review the first draft of the MORE budget. Our MORE budget will not be
approved until the Director’s Council Meeting on July 19 so our portion will be determined at
that time.

There are suggestions for new services and upgrades being evaluated and discussed by staff for
evaluation of the 2020 budget.

Discussion on Library Director Hiring Process: We reviewed the website that has been
developed for the job posting. The board is supportive of the information that has been
presented with just a few edits. The goal is to make the site live and begin advertising the week
of July 15.

Director’s Report: Rickard presented the director’s report and highlighted the following —

e ACT 150 requests were submitted to the surrounding counties for 2018 library
circulation. Our cost per circulation for 2018 was $3.74. These funds will be received as
part of our 2020 budget. If including reimbursement for Hudson Area Joint Library
usage, our funding will increase by .54%.
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County Reimbursement | Total Circ 2018 | Reimbursement $
% (non-resident)
St. Croix 100% 81,273 $303,961
Barron 70% 270 s707
Dunn 70% 505 $1,322
Pierce 70% 267 $699
Polk 70% 14,376 $37,636
St. Croix — Hudson 70% 3,946 $10,331
Area Joint Library (not guaranteed
reimbursement)
TOTAL $354,646
(including Hudson)

e Summer Reading is off to a great start. We have been busy getting people signed up and
informing them of our variety of programs this year. Registrations to date -
o Birth —3yrs —80 participants
o 4yr—5%grade — 435 participants
o 6M-12% grade — 145 participants
o Adults — 174 participants
Personnel -
e Elizabeth Hesselink joined our team as our Summer Reading Intern.
e Interviews were conducted for the Circulation Assistant position. The position was
offered to an applicant, but did not accept. The position has been reposted until filled.
e Two positions have been posted for Library Shelvers. These positions will be posted until
filled.

Set date for next regular meeting: Tuesday, August 6, 2019 at 4:30 pm
Communications: Trustee Training Week is August 12-16. This is a virtual conference in which
webinars are presented daily over the lunch period. Rickard will have the ED lab reserved and

webinars available to view for anyone interested.

Adjourn: (Gjovik/Hall) moved to adjourn at 6:05 pm; passed by voice.

Submitted by: Vicki Gjovik
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