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Minutes of the C.A. Friday Memorial Library Board of Trustees 
Tuesday, July 31, 2018 4:30 pm 
 
Trustees Attending: Granroth, Ard, Gjovik, Hall, Kuney, Peplau, Van Nevel 
Trustees Absent: None 
Also Attending: Jennifer Rickard, Interim Library Director; Rae Ann Ailts, City Finance Director; 
Mike Darrow, City Administrator; Sarah Reese, Human Resource Manager; Nick Vivian, City 
Attorney 
 
Call to order: Granroth called the meeting to order at 4:30 pm.  Quorum was established and 
the meeting was properly noticed under Wisconsin Open Meeting Law. 
 
Approve Agenda: (Ard/Peplau) Motion to approve the agenda; passed unanimously by voice. 
 
Public Comment: (limit 5 minutes per citizen) None. 
 
Approve Minutes from 6.26.18: (Ard/Hall) Motion to approve minutes; passed unanimously by 
voice. 
Approve Minutes from 6.28.18: (Hall/Ard) Motion to approve minutes; passed unanimously by 
voice. 
Approve Minutes from 7.10.18: (Kuney/Gjovik) Motion to approve minutes; passed 
unanimously by voice. 

 
Approve Monthly Expenditures: (Ard/Van Nevel) Motion to approve monthly expenditures; 
passed unanimously by voice. 
 
Financial Report: Financial report for Signator was presented. 
 
Discussion on City of New Richmond, the New Richmond Way Process:  Darrow and Reese 
presented on the New Richmond Way Process and emphasized collaborations between City 
Administration, Library Staff and Library Board. 
 
Review of DPI Recommendations and the Trustee Essentials Handbook while Collaborating 
with the City on the Hiring Process:  Granroth read a portion of the Trustee Essentials 
Handbook, TE2-1, Who Runs the Library? and TE5, Hiring a Library Director.  Granroth also 
referred to Wisconsin Statute Chapter 43 discussing the autonomy of the Library Board.  
Granroth acknowledged the New Richmond Way and the joint partnership between the City 
and the Board.  He pointed out that the statutes set forth by DPI need to be adhered to in 
conjunction with City partnership.  He further shared a document titled “An Overview of 
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Municipal Library Boards” by Claire Silverman to inform board members of their duties.  Rickard 
shared dates and schedule for 2018 Trustee Training Week. 
 
Open discussion on Moving Forward with Hiring a New Library Director:  There was extensive 
discussion with regard to forward movement in securing a new library director.  It was the 
feeling of the board that under Rickard’s direction as the interim director business at the library 
was being handled very well and there need not be a huge rush to move forward.  All board 
members should consider the leadership responsibilities within the library and our community 
and create an inclusive job description before proceeding with a posting or search for a new 
director.  The next agenda will include reviewing the Director’s job description and 
expectations. 
 
2019 Budget: Ailts presented on the City budget process and timeline.  Rickard is involved with 
the City leadership team and is working with other departments as part of the full scope of the 
Library budget integration with the City. 
 
Library Boiler: Rickard presented three bids to replace one of the boilers.   
(Ard) Motion to accept bid from Benck to replace boiler.  Motion not seconded; motion failed. 
(Gjovik/Peplau) Motion to accept bid from Countryside Plumbing and Heating.  Vote of 6-1. 
Motion approved by Gjovik, Granroth, Hall, Kuney, Peplau, Van Nevel.  Motion opposed by Ard. 
Motion passed. 
 
Closed session: (Ard/Peplau) Motion to go into closed session per State Statue 19.85 (1)(e) – 
Consideration of property proposal and possible expenditure of public funds.  Roll call to enter 
closed session. 
 
Open Session Action on Closed Session:  (Hall/Ard) Motion to proceed as discussed in closed 
session.  Motion passed unanimously by voice. 
 
Review and Consideration of Student Work Awards Program Language and Funding Options: 
(Ard/Gjovik) Motion to table until next meeting; passed unanimously by voice. 
 
Discussion and Potential Vote on Loan Rules and Processing Fees: (Ard/Gjovik) Motion to table 
until next meeting; passed unanimously by voice. 
 
Discussion and Potential Vote on Fine Amnesty Program:  Rickard proposed offering a fine 
amnesty program during September for Library Card Sign up month.  This would incentivize 
patrons to bring back all overdue or billed New Richmond materials and have all associated 
fines waived from their account.  (Ard/Van Nevel) Motion to approve fine amnesty program for 
the month of September, 2018.  All overdue or billed materials in good condition (per library 
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standards) will be cleared from the patron account and have no overdue charges accrued.  
Motion passed unanimously by voice. 
 
Sponsorship of Candidate Forums:  Ard spoke about the upcoming candidate forum for the 7th 
Congressional district and 29th Assembly District.  Both events will be held in October in the City 
of New Richmond Council Chambers.  A request was made for Friday Memorial Library to be 
named as a sponsor of the forums. The Library logo will be on the posted and flyers and we will 
assist with promoting the forum as it nears.  (Peplau/Van Nevel) Motion for Friday Memorial 
Library to be a sponsor of the upcoming candidate forums.  Motion passed unanimously by 
voice. 
 
Library Project:  (Ard/Gjovik) Motion to table until next meeting; passed unanimously by voice. 
 
Director’s Report:  (Ard/Gjovik) Motion to table until next meeting; passed unanimously by 
voice. 
 
Set date for next regular meeting: Tuesday, August 28, 2018 4:30 pm 
 
Communications: None. 
 
Adjourn: (Ard/Hall) moved to adjourn 6:40 pm; passed by voice. 
 
 
 
 


