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October 12, 2018 
 
TO ALL MEMBERS OF THE PUBLIC WORKS COMMITTEE: 
  Jim Zajkowski 
  Mike Montello 
  Craig Kittel 
 
There will be a meeting of the Public Works Committee on Monday, October 15, 2018 at 
1:30 p.m. in the ED Lab of the Civic Center, 156 East First Street, New Richmond. 
 
AGENDA: 
 

1. Roll Call 
2. Adoption of Agenda 
3. Approval of minutes from the previous meeting, October 1, 2018 
4. Recycling RFP 
5. Communications and Miscellaneous 
6. Adjournment 

 
Jeremiah Wendt 
Director of Public Works 

 
A majority of the members of the New Richmond City Council may be present at the above meeting. 
 
Pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553, 494 N.W. 2nd 408 (1993) such 
attendance may be considered a meeting of the City Council and must be noticed as such, although the Council will 
not take action at this meeting. 
 
Copies: 
Fred Horne    Jim VanderWyst 
The News    Northwest Community Communications 
City of New Richmond Website 



PUBLIC WORKS COMMITTEE MEETING 

October 1, 2018 

3:00 p.m. 

    

Members Present: Craig Kittel, Mike Montello and Jim Zajkowski 

 

Others Present:  Jeremiah Wendt, Joel Enders, Mike Darrow, Bev Langenback, and Lori Brinkman 

 

Mike Montello called the meeting to order at 3:06 p.m.  Roll call was taken. 

 

Craig Kittel moved to adopt the agenda as presented, seconded by Mike Montello and carried. 

 

Craig Kittel moved to approve the minutes from the September 26, 2018, meeting, seconded by Mike 

Montello and carried. 

 

Recycling Shed 

The City of New Richmond and the Township of Star Prairie have a contract whereby residents of 

these jurisdictions can bring recyclable items to the recycling shed in New Richmond.  The recycling 

shed is open Saturday mornings.  The costs being charged to the City and Township have increased 

considerably this year as we are now being charged per truckload and by the ton for transferring 

recyclables to the transfer station in Roberts.  The City will also be entering into a new contract for 

residential recycling services in 2019 in which the recycling containers will likely be larger than the 

current bins.  Because of these factors, there is a question as to whether there will still be a need for the 

recycling shed going forward.  Considerable discussion followed. 

 

Bev Langenback will talk to the Clerk/Treasurer at the Village so they are aware of these items and can 

give us their feedback.  Mike Darrow will get in touch with Stephens Sanitation to find out if they are 

interested in continuing to manage the recycling shed. 

 

This item will be presented to the City Council at the October Worksession. 

 

Communications and Miscellaneous 

None 

 

Mike Montello moved to adjourn the meeting, seconded by Craig Kittel and carried. 

 

Meeting adjourned at 3:37 p.m. 

 

Minutes submitted by Lori Brinkman 
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MEMORANDUM 

TO: Public Works Committee 

FROM: 
Rae Ann Ailts, Finance Director 
Joel Enders, Management Analyst 

DATE: October 12, 2018 

SUBJECT: Recycling RFP 

BACKGROUND 

In June 2018, the City Council approved the issuance of an RFP for residential recycling services.  
After a 30-day review period of submitted proposals, a residential recycling survey, and much 
discussion, the Public Works Committee recommended awarding the contract for residential 
recycling services to Advanced Disposal based upon the 5-year, every other week pick-up 
proposal shown below, excluding the monthly processing fee surcharge: 

Year 1 
2019 

Year 2 
2020 

Year 3 
2021 

Year 4 
2022 

Year 5 
2023 

$4.74 $4.88 $5.03 $5.18 $5.33 

+/- monthly processing fee surcharge 

In lieu of the monthly processing fee surcharge, Advanced proposed an annual adjustment 
based upon similar calculations as the monthly processing fee surcharge (see Attachment 2).  
Concerned with potential price fluctuations, the City Council tabled this item at the October 
Regular Session to allow for further review.  Following this meeting and in conversations with 
staff, Advanced has indicated that they would accept a 5-year contract with no rate 
adjustments in years 1-2 of the contract.  Years 3-5 of the contract would be subject to the 
annual +\- adjustment shown below. 



The revised proposal for consideration: 

Year 1 
2019 

Year 2 
2020 

Year 3 
2021 

Year 4 
2022 

Year 5 
2023 

$4.74 $4.88 $5.03 $5.18 $5.33 

No surcharge 
 

*Subject to annual rate adjustment 
 

 
*Annual rate adjustment would be determined as follows: 
If the cost to deliver and process recyclables to the MRF increased or decreased over the prior 
year (prior 12 months), the collection price per unit would increase or decrease by the 
following:  
For every $3.00 change in the cost to deliver and process recyclable, to the MRF the collection 
price would increase or decrease by $0.05/month for that year. 

RECOMMENDATIONS 

Staff recommends discussion and consideration of Advanced Disposal’s revised proposal for 
residential recycling services.  The Committee’s recommendation will be forward to the City 
Council for consideration at the October 22, 2018 work session. 

ATTACHMENTS 

1. Original Proposal 

2. Proposed Annual Rate Adjustment Calculation Example 
 
 
 
 

 
 



ATTACHMENT 1: ORIGINAL PROPOSAL



Proposed Single Stream Recycling Annual Review 

Advanced Disposal is asking for an annual single stream review to be done each year on the anniversary 
date of the contract. The basic premise is that if the average cost (prior 12 months) to deliver the 
recyclables to the MRF "Materials Recycling Facility" is less than than the prior year average, the City of 
New Richmond would receive a decrease in the monthly service rate and likewise if the average cost 
(prior 12 months) to deliver recyclables to the MRF is greater than the prior year average, the City of 
New Richmond would receive an increase in the monthly service rate. 

Advanced Disposal will supply the monthly data to determine the average monthly cost and will be able 
to supply the back-up information for the calculations. Below is how the monthly cost to deliver 
recyclables to the MRF would be determined: 

Determination of Monthly Cost to Deliver Recyclables to the MRF 

• Transload Cost: $9.00/ton (Based on REB Transload Agreement)
• Transportation Cost: $20.00/ton (Based on Actual Invoice)
• Processing Fee: $63.38/ton (Based on Actual Invoice)
• Commodity Value Received: $51.65/ton (Based on Actual Invoice)

Monthly Cost would be determined by subtracting the Transload Cost, Transportation Cost, and 
Processing Fee from the Commodity Value Received. 

In this example the cost to deliver and process the single stream recyclables would be a cost: ($40.73) 

Rate Adjustment 

The annual rate adjustment would be determined as follows: 

If the cost to deliver and process recyclables to the MRF increased or decreased over the prior year, the 
collection price per unit would increase or decrease by the following calculation: 

For every $3.00 change in the cost to deliver and process recyclables to the MRRF the collection price 
would increase or decrease by $0.07 /unit/month. 

How Rate Adjustment is Determined 

Processing Cost Increase $3.oo 1 

Estimated Annual Tons 1000 1000 
Units 3772 3772 
Net Processing Cost $41.00 $44.00 
Cost/Unit/Month $0.91 $0.98 
Difference $0.07 

lbs./unit/week 10.20 

ATTACHMENT 2: PROPOSED ANNUAL RATE ADJUSTMENT CALCULATION EXAMPLE
(Example Only - Actual Rate Based on Bid)
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