
 

  
 
November 19, 2018 
 
CALL OF MEETING TO THE MEMBERS OF THE COUNCIL OF THE CITY OF NEW 
RICHMOND  

Notice is hereby given there will be a Special Session of the Council of the City of New Richmond 
on Monday, November 26, 2018 at 5:30 p.m. in the Council Chambers of the Civic Center, 156 
East First Street, New Richmond, WI 54017.   
 

AGENDA: 

1. Call to Order 
2. Clerk’s Roll Call  
3. Pledge of Allegiance 
4. Adoption of Agenda 
5. Budget Hearing for 2019 Budget 
6. Approval of 2019 Budget 
7. Fat Tire Bike Race 
8. Approval of Shared Ride Taxi Bid 
9. Assessor Next Steps 
10. Recycling Shed 
11. Communications and Miscellaneous 
12. Closed Session per State Statute 19.85 (1)(e) – Potential Investment of Public Funds for 

Public Use 
13. Open Session – Action on Closed Session Agenda 
14. Adjournment 

Fred Horne, Mayor 
cc: The New Richmond News 

Northwest Communications  
 City Website 

156 East First Street 
New Richmond, WI 54017 

Ph 715-246-4268 Fax 715-246-7129 
www.newrichmondwi.gov 

 



1  

 

 
 
TO:  Mayor Fred Horne and City Council 
 
FROM: Rae Ann Ailts, Finance Director 
   
DATE: November 26, 2018 
 
RE:   Budget hearing for adoption of FY2019 budget 
 
Background 
Over the last several months, staff, Council, Boards, Commissions, and other stakeholders have 
diligently worked to create a fiscally responsible, sustainable, destination-centered budget for our 
residents, businesses and employees. The 2019 budget, “Destination New Richmond” supports a 
safe, family first environment while creating greater efficiencies through technology and 
innovation.  
 
The 2019 general fund operating budget is a balanced budget with revenues and expenditures of 
$6,661,245. Below is a summary of 2019 budget drivers: 
 
General Fund Operating Budget 
Revenues 
Revenues are anticipated to remain fairly consistent from prior years, with notable changes 
occurring in the following areas: 

• Room Tax collections are anticipated to increase $25K from prior year. 
• Expenditure Restraint revenue will decrease $121K. Since 2015, the city has anticipated 

the loss of this funding as qualification criteria is not met. 
• Personal Property Tax Aid in the amount of $41K will be received. This new state aid 

program is designed to reimburse municipalities for lost personal property tax revenue as 
a result of changes to exempted machinery, tools and patterns. 

• State transportation aid will increase $16K from prior year. 
• County funding of the library will increase $24K from prior year. 
• Building and permit revenue is anticipated to remain strong into 2019 with a projected 

increase of $80K in revenue. 
• School Resource Officer (SRO) revenue of $36,150. This is revenue related to the School 

District’s share of expense related to the SRO position. 
• Recycling and yard waste services are accounted for as a special revenue fund beginning 

in 2019.  
 
Expenditures 
General fund expenditures support the operations of general government, public safety, 
economic development, library and airport services. Notable changes to expenditures are detailed 
below: 

• 8% overall decrease in health premium costs; based upon a decrease of 6.4% for HRA 
and 16.7% H.S.A premiums plan. 
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• Increase of 3% in wages: 1.5% at 1/1/19 and 1.5% at 7/1/19 
• Increase of $25K for ordinance updates. 
• Technology enhancements, including software and computers, to enhance service 

delivery and improve internal processes. 
• Room tax revenue, as recommended by the Tourism committee, will support downtown 

art, marketing and promotion of the city to enhance tourism to our community. 
• $24K in seasonal assistance to support street and park operations during peak times. 
• $40K in funding to support professional internship opportunities.  

 
Debt Levy 

• Debt obligations (inclusive of principal and interest) due in 2019 total $3,009,037. 
However, 39% or $1,175,860 of debt obligations are paid by other sources, such as tax 
increment districts, storm water, water, and sewer utilities. The remaining, $1,833,177 in 
debt payments are levied through property taxes which represent a decrease of $17,999 or 
0.97% when compared to prior year.   

 
Capital Replacement Levy 

• The capital replacement levy for 2019 is $208,000; an increase of $108,000 or 108% 
from prior year. The capital replacement levy supports projects outlined in the capital 
improvement plan, allowing for the utilization of cash to partially offset the cost of 
financing. The community strongly supported utilization of cash whenever possible 
instead of financing as part of the community feedback solicited during the 2018 budget 
process. 

  
The 2019 proposed budget, if adopted, will result in a total City levy, including tax increment, of 
$5,660,439, an increase of 2.41% from prior year.   
 
 Adopted 2018 Proposed 2019 Dollar Diff % Change 
Operating Levy $3,147,854 $3,176,899 +$29,045 +0.92% 
Debt Service 
Levy 

$1,851,176 $1,833,178 -$17,998 -0.97% 

Capital Levy $100,000 $208,000 +$108,000 +108.00% 
Tax Increment 
Levy 

$428,178 $442,362 +$14,184 +3.31% 

Total City Levy $5,527,208 $5,660,439 +$133,231 +2.41% 
 
The proposed 2019 budget would result in a 2018 City mill rate of 0.008887782, or $8.89 per 
$1,000 of assessed home value, a decrease of 0.36%. The City’s mill rate over the last five years 
has remained below the 2013 mill rate. The table below outlines the City’s historical mill rate 
over the last six years. 
  

Budget Year 2014 2015 2016 2017 2018 2019 

Mill Rate Year 2013 2014 2015 2016 2017 2018 

City Mill Rate 
 

0.008967632 
 

 
0.008318323 

 
0.008405317 0.008370601 

 
0.008919449 

 

 
0.008887782 

 
City Mill Rate 
Per $1,000 of 

Assessed Value 
 

$8.97 
 

$8.32 
 

$8.41 
 

$8.37 
 

$8.92 
 

$8.89 
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Upon adoption of the 2019 budget, staff will finalize the 2019 budget book.  The budget book 
will be available to the public on the City’s website, social media, in person at City Hall, or a 
copy can be requested. 
 
Recommendation 
Staff recommends adoption of the 2019 budget as outlined and attached with corresponding 2018 
levy, in the amount of $5,660,439. 
 



 2019 Draft Budget  - City of New Richmond

Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

#41110 General Property Taxes (Levy) 2,906,933       2,906,933       2,905,268       2,905,267       2,923,903       2,923,901       2,969,350       2,969,350       2,851,709       2,851,707       3,147,854       3,147,854       3,176,899       29,045            0.92%
TAXES (OTHER THAN PROPERTY) -                  

#41115 Property Tax Refunds - TIF -                  
#41125 Omitted Property Taxes -                  -                  -                  -                  -                  -                  -                  1,926              -                  
#41140 Mobile Home Parking Fees 3,849              3,800              3,995              3,800              3,615              4,000              3,435              4,000              3,024              4,000              3,700              3,700              3,700              -                  
#41220 Sales Tax 11                   15                   10                   15                   10                   10                   13                   10                   17                   10                   16                   10                   10                   -                  
#41230 Room Tax 51,329            50,000            54,146            50,000            67,398            50,000            73,751            55,000            76,070            55,000            100,000          75,000            100,000          25,000            70,000            
#41310 Taxes from Utilities 523,462          514,000          510,413          561,983          508,829          540,000          544,278          550,000          557,263          566,000          566,200          566,200          570,000          3,800              
#41320 Taxes in Lieu (Housing Authority) 10,443            10,500            10,566            10,500            11,358            10,500            11,125            11,000            11,414            11,000            12,526            11,000            11,000            -                  
#41326 Taxes in Lieu (Presbyterian Complex) 28,058            28,058            34,512            34,512            35,547            35,547            36,613            36,614            37,712            37,712            38,843            38,843            40,010            1,167              
#41327 Taxes in Lieu (Boardman Meadows) 11,192            11,193            11,416            11,416            11,644            11,644            11,877            11,877            12,115            12,115            12,355            12,355            12,600            245                 
#41328 Taxes in Lieu (Westfields Hospital) -                  -                  40,000            -                  -                  -                  -                  -                  -                  -                  
#41329 Taxes in Lieu (ESR) 5,000              -                  5,000              5,000              5,000              -                  
#41800 Interest - Misc 1,158              2,000              788                 2,000              911                 500                 16,121            900                 664                 900                 5,265              900                 900                 -                  -                  

Taxes (Other than Property) Sub-Total 629,503          619,567          625,845          674,226          639,313          692,202          697,214          669,401          705,205          686,737          743,905          713,009          743,220          30,211            4.24%

PUBLIC IMP REVENUES - ASSESSMENTS  
#42100 Water Mains -                  -                  -                  -                  -                  -                  -                  -                  
#42115 Sewer & Water -                  -                  -                  -                  -                  -                  -                  -                  
#42115 B Bonds Assessments - Lakeview -                  -                  -                  -                  -                  -                  -                  -                  -                  
#42200 Sanitary Sewer 832                 832                 832                 832                 832                 832                 832                 832                 832                 832                 832                 832                 830                 (2)                    
#42300 Blacktop (Street Construction) 2,364              2,364              2,364              2,364              2,364              2,364              2,364              2,364              2,364              2,364              9,900              2,364              2,370              6                     
#42400 Curb & Gutter -                  -                  -                  -                  -                  -                  -                  -                  
#42450 Sidewalks -                  -                  -                  -                  -                  10,782            -                  4,813              3,500              -                  
#42500 Storm Sewers -                  -                  -                  -                  -                  -                  -                  -                  
#42650 Assessor's Plat -                  -                  -                  -                  -                  -                  -                  -                  
#42700 Streetscape -                  -                  -                  -                  -                  -                  -                  -                  
#48120 Interest on Special Assessments 1,343              1,009              1,105              857                 735                 1,000              1,466              1,000              487                 1,000              1,251              1,000              1,000              -                  -                  

Public Imp Revenue Sub-Total 4,539              4,205              4,301              4,053              3,931              4,196              15,444            4,196              8,496              4,196              15,483            4,196              4,200              -                  0.10%

INTERGOVERNMENTAL REVENUES
#43210 Federal Grant - Police -                  -                  -                  -                  -                  -                  4,667              -                  -                  -                  -                  -                  -                  
#43300 Fire Aid-Alden Twsp /2015 Other Twsps/Village/Fire Calls 24,113            27,000            23,234            24,000            24,308            24,000            26,149            24,000            28,019            24,000            27,337            24,720            24,720            -                  
#43400 Shared Taxes from State 466,720          466,694          466,360          466,400          466,480          466,138          466,439          466,169          466,386          466,130          466,079          466,079          466,080          1                     
#43410 Expenditure Restraint Program 156,200          156,200          144,766          144,750          135,449          136,654          133,814          133,814          132,249          132,250          121,233          121,233          (121,233)         
#43411 Exempt Computer Aid Payment 10,679            9,478              7,986              9,385              8,630              5,542              7,948              5,087              8,831              5,315              8,961              8,961              8,960              (1)                    
#43412 Personal Property Aid from State 40,810            40,810            
#43420 Fire Insurance Tax from State 19,711            20,000            22,857            20,000            22,308            20,000            25,097            22,000            28,633            22,000            29,158            24,000            28,000            4,000              
#43519/43500 State Grant - EE 2011 / Police 2015 4,000              -                  -                  -                  10,500            -                  7,960              -                  -                  -                  -                  -                  -                  -                  
#43515 / #43516State/Federal Grant - Shared Ride Taxi 116,573          -                  81,187            -                  94,138            -                  122,725          -                  131,257          -                  110,496          -                  -                  -                  
#43520 State Aid - Police Training 2,240              -                  2,400              -                  2,560              -                  1,440              2,400              2,560              2,400              2,560              2,400              2,400              -                  
#43522 Act 102 Grant - EMS/Ambulance 5,894              -                  4,267              -                  4,325              -                  -                  -                  -                  -                  -                  -                  -                  
#43530 State Aid - Road Allot. General 528,763          529,072          475,887          475,887          438,865          439,716          427,750          427,960          448,681          449,654          503,167          503,167          519,511          16,344            
#43535 State Aid - Connecting Streets 48,874            48,874            48,973            49,228            49,304            49,304            49,160            49,660            49,813            49,813            50,086            50,086            50,052            (34)                  
#43537 State Aid - Disaster Funds 16,087            -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#43560 State Contract - Underground Tanks 1,732              2,000              1,680              2,000              480                 -                  4,180              -                  840                 -                  92                   -                  -                  -                  
#43620 State Aid - State Owned Facilities 9,837              9,800              8,210              8,211              9,943              9,970              7,551              7,600              6,141              6,597              6,267              6,597              6,600              3                     
#43700 County Grants - Misc -                  -                  
#43730 County Funding - Library 300,442          300,442          317,474          317,474          309,249          309,249          283,243          283,243          301,765          302,161          302,941          301,133          314,243          13,110            
#43731 Cross County Funding - Library 35,982            36,034            28,822            28,787            28,292            28,268            24,307            24,311            27,180            27,203            30,474            27,494            38,514            11,020            
#43735 County Grant - Recycling 17,937            14,000            29,591            14,000            -                  -                  -                  -                  -                  -                  -                  -                  -                  

Intergovernmental Revenue Sub-Total 1,765,784       1,619,594       1,663,693       1,560,122       1,604,832       1,488,842       1,592,430       1,446,244       1,632,354       1,487,523       1,658,851       1,535,870       1,499,890       (35,979)           -2.34%
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 2019 Draft Budget  - City of New Richmond

Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

REGULATION & COMPLIANCE REVENUES
#44110 Liquor & Malt Beverage Licenses 15,096            15,000            15,393            15,000            14,230            15,000            14,400            15,000            11,990            13,500            12,780            14,000            14,000            -                  
#44120 Operator's Licenses 2,010              2,100              2,280              2,100              1,860              2,100              1,800              2,100              1,740              1,800              3,060              1,800              1,800              -                  
#44130 Cigarette Licenses 1,900              2,200              1,800              1,900              1,700              1,800              1,930              1,700              1,600              1,700              1,700              1,700              1,700              -                  
#44140 Mobile Home Licenses 200                 200                 200                 200                 200                 200                 200                 200                 200                 200                 200                 200                 200                 -                  
#44150 Sundry Licenses 3,470              3,000              3,077              3,300              3,449              3,300              2,783              3,000              3,256              3,000              3,000              3,000              3,000              -                  
#44155 Alarm System Permits 980                 1,050              1,320              1,050              820                 1,000              1,090              1,050              1,680              1,050              1,815              1,050              1,050              -                  
#44160 Private Well Permits -                  -                  -                  -                  50                   -                  375                 300                 -                  250                 25                   250                 250                 -                  
#44165 Truck Parking Permits -                  -                  
#44200 Bicycle Licenses -                  200                 -                  200                 80                   -                  35                   200                 -                  200                 67                   200                 100                 (100)                
#44210 / 44211 Dog Licenses / Late Fines 3,495              2,500              3,285              2,500              2,897              2,500              2,301              2,500              2,370              2,500              1,843              2,500              2,500              -                  
#44300 / 44301 Building Permits & Inspections / Signs 83,135            150,000          147,070          150,000          203,578          145,000          203,562          170,000          419,761          170,000          407,712          220,000          300,000          80,000            
#44302 Building Permit Seals 3,570              -                  4,305              3,500              3,500              
#44310 Underground Tank Inspections 410                 375                 160                 375                 440                 -                  695                 240                 250                 240                 160                 240                 240                 -                  
#44800 Cable TV Franchise Fees 40,661            40,000            41,750            42,000            41,811            42,000            41,507            42,000            42,040            42,000            42,000            42,000            42,000            -                  
#44900 Direct Sellers Permits -                  -                  125                 -                  125                 -                  1,500              125                 2,750              125                 1,500              125                 125                 -                  
#44910 Garbage Hauler's Licenses 600                 600                 600                 600                 700                 600                 600                 1,200              700                 600                 700                 600                 600                 -                  
#45110 Court Penalties 40                   -                  217                 -                  274                 -                  42                   -                  117                 -                  -                  -                  -                  
#45115 Municipal Court Penalties 69,340            110,000          68,270            85,000            68,973            75,000            72,068            80,000            79,499            80,000            96,000            85,000            90,000            5,000              
#45130 Parking Violations 13,910            15,000            14,430            15,000            9,680              14,000            13,615            15,000            18,795            15,000            10,788            24,000            24,000            -                  
#45220 Judgment & Damages 3,245              -                  442                 -                  -                  -                  -                  -                  -                  11                   -                  -                  -                  
#45300 / 45310 Animal Pound Fees / Twsp Pound Rentals 1,940              2,500              870                 1,000              955                 1,000              715                 1,000              -                  1,000              -                  1,000              1,000              -                  -                  

Regulation & Compliance Revenue Sub-Total 240,432          344,725          301,288          320,225          351,823          303,500          359,217          335,615          590,317          333,165          587,666          397,665          486,065          88,400            22.23%

PUBLIC CHARGES FOR SERVICES
#46110 Clerk's Fees 9,451              14,000            15,407            14,000            11,089            14,000            57,622            48,600            30,798            31,902            33,000            31,902            32,000            98                   
#46120 License Publication Fees 1,450              1,600              1,700              1,500              1,400              1,500              1,300              1,500              1,250              1,500              1,250              1,500              1,500              -                  
#46130 Board of Appeals Fees 250                 500                 500                 500                 813                 500                 500                 -                  500                 250                 500                 500                 -                  
#46140 Planning Commission Fees 3,500              1,500              4,250              2,000              1,900              2,000              3,200              2,000              5,322              2,000              6,000              2,000              2,000              -                  
#46210 Police Dept Fees 6,965              10,000            7,168              10,000            7,727              8,000              7,537              8,000              8,368              8,000              6,400              8,000              8,000              -                  
#46211 Police - Community Programs (Non Lapsing) 713                 -                  86                   -                  500                 -                  -                  -                  -                  -                  -                  -                  
#46213 School Resource Officer Reimbursement 39,440            36,150            36,150            
#46220 Fire Dept Fees 2,773              3,000              3,415              2,500              5,273              12,500            3,288              2,500              5,772              2,500              9,415              2,500              2,500              -                  
#46220-388 Fire Dept - Rescue Donations (Non Lapsing) 925                 -                  -                  -                  120                 -                  2,050              -                  300                 -                  100                 -                  -                  -                  
#46220-389 Fire Dept - Fundraiser Proceeds (Non Lapsing) 4,681              -                  8,953              -                  7,631              -                  11,239            -                  -                  -                  -                  -                  -                  
#46425 Recycling Collection Fees 89,230            91,000            90,171            91,000            91,244            91,000            93,291            92,000            96,342            92,000            96,000            96,000            -                  (96,000)           
#46440 Weed Control 4,875              5,000              2,875              5,000              2,700              5,000              5,070              3,000              10,772            3,000              6,400              5,000              8,000              3,000              
#46710 Library Earnings 9,613              8,250              11,308            8,500              12,058            9,500              12,985            11,500            12,561            11,500            12,500            11,500            12,500            1,000              
#46720 Park Revenues -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#46720-420 Park Revenues - Shelter Fees 1,322              1,750              2,555              1,500              2,318              2,000              2,191              2,300              2,747              2,300              2,675              2,300              2,600              300                 
#46721-407 Field Prep for Youth Baseball/Softball Fields 332                 2,200              -                  500                 -                  -                  -                  -                  -                  -                  -                  -                  -                  
#46722 Hatfield Park - Lease Revenue 1                     901                 1                     1                     1                     1                     1                     1                     1                     1                     1                     1                     1                     -                  
#46732 Golf Course - Lease Revenue 10                   10                   10                   10                   10                   10                   10                   10                   10                   10                   10                   10                   10                   -                  
#46743 Rent - Civic Center & City Bldgs 31,365            38,000            31,090            38,000            43,080            56,000            60,950            62,000            60,800            62,000            62,000            62,000            62,000            -                  
#46744 Rent - Land, Bus/Tech Park 13,239            13,239            15,750            10,000            15,750            14,500            13,371            14,000            13,734            13,800            11,331            13,800            11,330            (2,470)             
#46800 Street Dept Earnings 5,702              4,000              2,775              3,000              295                 3,000              4,806              2,000              3,917              2,000              12,250            3,000              3,000              -                  
#46805 Street Excavation Fees 800                 2,000              2,400              1,000              5,200              1,600              3,600              1,600              4,000              1,600              7,700              4,000              5,000              1,000              
#46840 EDC - Planning Fees & Misc 6,246              3,800              9,368              9,300              17,667            17,667             12,130            12,130            19,724            19,724            33,959            19,724            56,500            36,776            
#46850 Airport - Hangar Leases 64,092            64,280            64,001            65,996            63,479            65,996            65,855            65,996            66,217            65,996            66,217            72,156            68,700            (3,456)             
#46851 Airport - Farm Leases 11,900            13,090            11,900            11,900            13,036            11,900            15,500            14,875            16,250            14,875            16,250            16,250            16,250            -                  
#46852 Airport - Fuel Flowage Fees 1,811              2,500              1,868              2,500              1,820              2,500              2,449              2,500              2,896              2,500              3,200              2,500              2,700              200                 
#46853 Airport - Parking/Hanger Transactions 580                 750                 880                 1,000              300                 1,000              120                 1,000              150                 1,000              200                 1,000              1,000              -                  

Public Charges Sub-Total 271,827          281,370          288,433          279,707          305,411          320,174          378,566          348,012          361,932          338,708          426,548          355,643          332,241          (23,402)           -6.58%
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 2019 Draft Budget  - City of New Richmond

Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

MISCELLANEOUS REVENUES
#48010 Misc Revenues 3,416              -                  1,964              -                  8,724              1,200              15,474            1,200              8,200              1,200              10,000            31,200            10,000            (21,200)           
#48011 Misc Revenue - P-Card Rebates 8,534              8,000              -                  
#48100 Interest on General Investments (46,621)           76,000            77,485            38,000            11,390            53,875            32,095            50,000            50,265            50,000            67,000            50,000            50,000            -                  
#48102 Interest on Advance to TIFs 3,019              3,019              2,655              2,655              2,995              2,900              2,780              2,780              2,064              2,780              15,444            2,780              2,780              -                  
#48116 Interest - Kidzplaza 582                 461                 420                 420                 378                 378                 334                 334                 289                 334                 241                 241                 240                 (1)                    
#48117 Principal - Kidzplaza 1,236              994                 1,034              1,034              1,076              1,076              1,120              1,120              1,166              1,120              1,213              1,213              1,210              (3)                    
#48210 Hockey Assn - Lease 8,000              8,000              8,000              8,000              8,000              8,000              8,000              8,000              8,000              8,000              8,000              8,000              8,000              -                  
#48211 Library Long Term Lease 46,000            -                  40,000            -                  -                  -                  10,000            -                  33,000            -                  40,000            -                  -                  -                  
#48310 Property Sales -                  -                  -                  -                  -                  -                  1,960              -                  457,380          -                  -                  50,000            -                  (50,000)           
#48350 Sales - Squad Car -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#48351 Misc Sales - Street Dept -                  -                  -                  -                  -                  -                  -                  1,313              -                  2,700              10,000            10,000            -                  
#48352 Misc Sales - Parks Dept -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  10,000            10,000            -                  
#48353 Misc Sales - Fire Dept -                  -                  -                  -                  2,494              5,853              -                  2,550              -                  -                  -                  -                  -                  
#48400 Insurance Recoveries 69,430            -                  18,926            -                  1,104              -                  9,364              -                  348,156          -                  45,617            -                  -                  -                  
#48450 Insurance Dividends 10,938            -                  12,821            -                  1,851              -                  6,551              -                  13,145            -                  6,500              6,500              
#48500 Donations - Organizations & Individuals / Banners 8,905              -                  15,042            -                  33,206            3,000              31,613            3,000              20,752            3,000              7,465              -                  -                  -                  
#48503 Donations - Police K-9 6,070              -                  1,000              -                  
#48510 Donations - Downtown Banners 3,000              150                 -                  
#48560 Donations - NR Stock Sales -                  -                  -                  -                  -                  -                  -                  -                  -                  5,000              (5,000)             -                  

Miscellaneous Revenue Sub-Total 93,967            88,474            176,465          50,110            82,187            76,282            120,662          66,434            951,219          66,434            219,975          168,434          98,730            (69,704)           -41.38%

OTHER FINANCING SOURCES
#49220 Fund Transfer - Operating 102,062          -                  -                  -                  100,000          100,000          40,000            40,000            66,270            250,000          250,000          

2017 Operating Carryforward -                  27,000            27,000            (27,000)           
Fund Transfer - Bonding 205,000          50,000            50,000            70,000            20,000            

Other Financing Sources Sub-Total 102,062          -                  -                  -                  100,000          100,000           -                  40,000            40,000            271,270          77,000            77,000            320,000          243,000          315.58%
-                  

TOTAL ALL REVENUE ACCOUNTS 6,015,047       5,864,867       5,965,294       5,793,710       6,011,399       5,909,096       6,132,883       5,879,253       7,141,232       6,039,740       6,877,281       6,399,671       6,661,245       261,575          4.09%
TOTAL REVENUE W/O TAX LEVY 3,108,114       2,957,934       3,060,026       2,888,443       3,087,496       2,985,196       3,163,533       2,909,902       4,289,523       3,188,033       3,729,427       3,251,817       3,484,346       232,530          7.15%

TOTAL TAX LEVY 2,906,933       2,906,933       2,905,268       2,905,267       2,923,903       2,923,901       2,969,350       2,969,350       2,851,709       2,851,707       3,147,854       3,147,854       3,176,899       29,045            0.92%
-                  
-                  

TOTAL EXPENDITURES (FROM PAGE 10) 5,879,253       6,305,031       6,039,740       6,916,519       6,399,671       6,661,245       261,574          4.09%
TOTAL REVENUES BEFORE TAX LEVY 2,909,902       4,289,523       3,188,033       3,729,427       3,251,817       3,484,346       232,530          7.15%

TAX LEVY - OPERATING 2,969,350       2,015,508       2,851,707       3,187,092       3,147,854       3,176,899       29,045            0.92%
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GENERAL GOVERNMENT

#51100 Council 45,213            45,213            44,660            45,213            45,212            45,213            45,213            45,213            45,213            45,213            45,213            45,213            45,220            7                     
#51100-320 Council - Misc 18,978            15,000            17,211            17,500            22,601            19,000            28,790            21,000            29,293            19,000            24,000            19,000            19,000            -                  
#51105 Board of Appeals 19                   100                 43                   100                 127                 100                 -                  250                 -                  250                 44                   250                 250                 -                  
#51106 Planning Commission 247                 350                 250                 350                 337                 350                 293                 500                 913                 500                 675                 500                 500                 -                  
#51110 Mayor 12,918            12,918            12,918            12,918            12,918            12,918            12,919            12,918            12,918            12,918            12,918            12,918            12,918            -                  
#51110-390 Mayor - Misc 1,398              1,500              342                 1,500              625                 1,500              510                 1,000              507                 1,000              400                 1,000              1,000              -                  
#51200 Municipal Court - Salaries 52,039            52,195            52,842            53,358            54,401            54,582            54,933            55,144            56,069            56,362            57,859            57,859            59,165            1,306              
#51200-120 Municipal Court - Admin Fees 6,621              7,011              5,964              7,151              5,965              (1,186)             
#51200-152 Municipal Court - Health Insurance 18,495            16,696            12,870            14,695            16,440            15,658            16,277            14,989            13,596            14,913            14,665            14,665            13,300            (1,365)             
#51200-210 Municipal Court - Training//Travel/Meals -                  -                  1,987              -                  2,097              2,000              1,648              2,000              1,879              2,000              2,000              2,000              2,000              -                  
#51200-390 Municipal Court - Misc 7,185              7,500              5,335              8,000              6,104              6,000              6,388              7,000              9,132              9,750              7,000              7,000              7,000              -                  
#51210 Municipal Court Fines 20,660            20,000            18,834            20,000            19,466            20,000            20,626            20,000            20,820            20,000            26,000            20,000            23,400            3,400              
#51211 Municipal Court Attorney 21,936            15,000            20,712            16,000            38,212            16,000            27,567            27,500            32,104            27,500            25,000            27,500            27,500            -                  

P-Card Rebate (2,000)             -                  -                  -                  -                  
#51310 City Attorney 6,511              15,000            10,594            13,500            27,793            18,000            42,766            24,000            42,003            34,000            64,000            42,000            42,000            -                  
#51310-390 City Attorney - Misc (Subscription Service) 1,736              1,500              1,173              1,700              -                  -                  -                  -                  -                  -                  
#51311 City Negotiations/Labor Issues 3,149              5,000              1,610              2,500              4,009              3,000              3,703              5,000              2,376              3,000              3,000              3,000              3,000              -                  
#51312 Other Legal Fees / Consulting Fees 9,575              7,000              10,794            15,000            5,175              10,000            4,256              6,000              5,800              6,000              26,000            6,000              6,000              -                  

Management Analyst - ICMA Grant -                  2,000              -                  -                  -                  
Staff change due to retirement -                  (55,085)           -                  -                  -                  

#51410 City Administrator - City Share 50% 57,567            57,257            57,564            60,911            72,965            62,657            66,102            68,243            75,173            72,415            75,315            75,315            76,390            1,075              
#51410-152 City Administrator - Health Insurance 12,585            11,800            7,772              9,949              8,167              10,417            7,496              7,494              6,786              7,456              7,332              7,332              7,000              (332)                
#51410-210 City Administrator - Training/Travel/Meals -                  -                  3,620              -                  3,961              5,000              1,450              5,000              2,797              4,000              4,500              5,000              5,000              -                  
#51410-390 City Administrator - Misc 4,932              5,000              2,185              5,000              2,265              2,000              2,694              2,500              3,655              2,500              6,400              3,500              3,500              -                  
#51411 Mgmt Analyst (50% C - 50% U) 31,316            -                  40,669            41,108            7,759              31,184            4,875              31,956            -                  (31,956)           
#51411-112 Mgmt Analyst - Intern 2,963              -                  -                  -                  -                  -                  -                  -                  -                  
#51411-152 Mgmt Analyst - Health Insurance 3,016              -                  5,307              5,182              1,290              7,456              3,000              6,645              -                  (6,645)             
#51411-210 Mgmt Analyst - Training/Travel/Meals 947                 -                  2,673              2,000              903                 2,000              3,000              3,000              -                  (3,000)             
#51411-390 Mgmt Analyst - Misc 1,238              -                  99                   2,000              171                 500                 500                 500                 -                  (500)                

Professional Internships 40,000            40,000            
#51420 Clerk/Dep Clerk - Salaries/Fringe 94,399            99,444            96,969            97,576            99,573            99,370            103,073          100,686          8,738              102,491          12,000            105,876          108,925          3,049              
#51420-152 Clerk/Dep Clerk - Health Ins 56,480            49,425            49,237            49,854            42,930            53,815            49,594            41,751            7,603              64,052            6,200              61,435            26,125            (35,310)           
#51420-152-100 City Clerk Retiree/MRA Payout 16,537            -                  -                  
#51420-210 Clerk/Dep Clerk - Training/Travel/Meals -                  -                  2,374              -                  1,367              2,000              1,431              2,000              2,276              2,500              5,000              5,000              3,000              (2,000)             
#51420-321 Clerk - License Publication Fees 239                 400                 315                 400                 231                 400                 214                 400                 250                 400                 400                 400                 400                 -                  
#51420-390 Clerk - Misc 21,556            30,000            20,865            28,000            17,460            25,000            22,126            25,000            14,376            20,000            16,100            20,000            45,000            25,000            
#51430 HR/Executive Assistant - Salaries/Fringe (50%C-50%U) 15,509            16,483            22,208            24,399            28,879            25,072            31,038            32,549            10,463            37,664            3,100              43,245            43,475            230                 
#51430-112 Admin Assistant - Receptionist 24,887            24,936            25,616            25,478            26,316            26,203            25,777            26,547            10,034            26,768            8,000              28,020            29,025            1,005              
#51430-152 HR/Exec Assistant - Health Ins (50%C-50%U) 6,438              6,221              9,919              10,266            11,195            18,246            9,463              10,314            3,565              10,254            5,360              10,130            9,400              (730)                
#51430-210 HR/Executive Assistant - Training/Travel/Meals -                  -                  242                 -                  1,454              200                 145                 1,500              1,337              1,500              2,500              2,500              2,500              -                  
#51430-220 HR/Executive Assistant - Util/Tele 224                 225                 75                   250                 15                   250                 -                  -                  -                  -                  -                  -                  
#51430-390 HR/Executive Assistant - Misc 966                 1,000              678                 1,000              472                 800                 932                 500                 456                 500                 1,900              500                 500                 -                  
#51435 Networking / Computer Expenses 2,768              9,000              5,755              5,000              2,864              5,000              2,818              5,000              2,377              30,000            37,059            38,000            38,000            -                  
#51440/51440-110Clerk/Treas - Elections 5,306              6,500              7,756              16,000            3,192              5,500              10,782            16,500            4,737              5,000              11,000            11,200            5,000              (6,200)             
#51510 Treas - Accounting (50%) 34,083            35,858            49,532            51,073            37,427            52,174            37,536            37,639            2,862              39,027            4,085              35,992            37,020            1,028              
#51515 Clerk/Treas - Auditing 23,080            21,000            23,976            22,500            25,103            24,500            26,333            24,500            27,393            35,000            35,000            35,000            30,000            (5,000)             
#51520 Treasurer/Finance-(Treasurer -45% Deputy - 50% FD - 45%) 62,665            63,586            114,295          116,853          74,404            119,202          68,930            66,345            25,568            118,371          20,750            116,645          119,995          3,350              
#51520-152 Treasurer/Finance-Health Ins -                  29,600            29,600            
#51520-210 Treas/Finance - Training/Travel/Meals -                  5,000              5,000              
#51530 Bldg Inspector 60,103            57,590            64,277            62,379            72,132            68,259            75,787            72,202            66,600            74,267            42,428            64,875            88,885            24,010            
#51530-112 Bldg Inspector - Clerical 52,565            52,493            53,971            53,827            55,528            55,436            56,281            56,174            58,817            56,642            59,710            59,710            61,420            1,710              
#51530-152 Bldg Inspector - Health Insurance(S/V Payout) 18,400            18,692            13,983            16,893            17,688            17,537            16,874            17,537            16,630            17,448            13,134            14,725            27,200            12,475            
#51530-210 Bldg Inspector - Training/Travel/Meals -                  -                  1,134              -                  1,259              1,500              1,107              1,500              1,140              2,500              700                 2,500              2,500              -                  
#51530-388 Bldg Inspector - Permit Seals 3,362              3,368              3,500              3,500              
#51530-390 Bldg Inspector - Misc 9,548              9,000              10,332            10,000            9,850              8,500              13,510            8,500              8,431              10,000            9,875              10,000            10,000            -                  
#51530-391 Bldg Inspector - Mfg Assmt Charge 2,383              2,450              2,147              2,450              2,181              2,300              2,314              2,300              2,528              2,300              2,581              2,300              2,600              300                 
#51530-392 Bldg Inspector - Contracted Services 26,464            48,956            45,000            20,000            (25,000)           
#51531 Assessing Contract 24,200            24,200            24,600            24,600            25,000            25,000            24,800            24,800            24,800            24,800            24,800            24,800            40,000            15,200            
#51535 Board of Review 555                 375                 258                 500                 341                 500                 315                 500                 299                 500                 326                 500                 500                 -                  
#51554 IT/Mapping Salaries 16,950            14,593            30,015            30,165            32,203            31,029            30,271            31,441            11,121            32,340            2,917              3,340              3,310              (30)                  
#51554-152 IT/Mapping Salaries - Health Insurance 1,835              2,078              2,958              3,930              3,541              3,861              3,791              3,702              1,190              3,704              538                 335                 300                 (35)                  
#51554-210 IT/Mapping - Training/Travel/Meals 13                   -                  140                 100                 2,569              500                 282                 500                 1,000              1,000              
#51555 Mapping Expenses 1,183              2,242              245                 2,000              469                 1,900              243                 1,500              754                 1,500              200                 1,500              1,500              -                  
#51560 Misc Expense - Prior Year 6,070              -                  
#51575 City Vehicle 954                 1,000              1,027              1,000              1,319              1,000              641                 1,000              2,732              1,000              1,400              1,000              1,000              -                  
#51600 Civic Center 70,996            28,000            18,271            28,000            27,239            27,000            29,202            30,000            33,277            30,000            35,500            30,000            35,000            5,000              
#51600-110 Civic Center - Maint & Custodial 54,731            59,105            59,237            54,775            56,633            60,185            57,142            57,235            30,857            57,832            38,900            36,165            36,020            (145)                
#51600-152 Civic Center - Health Insurance 21,337            22,035            14,451            16,898            17,321            19,259            15,231            17,237            9,952              17,150            13,023            6,625              6,400              (225)                
#51600-152-100 Civic Center - Retiree/MRA Payout 27,771            -                  -                  
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#51600-220 Civic Center - Utilities/Telephone 38,843            35,000            39,839            37,000            32,590            37,000            31,322            37,000            32,978            37,000            30,531            37,000            37,000            -                  
#51617 City Beautification - Downtown Banners 5,841              6,000              -                  -                  5,759              -                  -                  -                  5,706              5,950              8,017              7,950              7,950              -                  
#51900 Other General Government (Contingency) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#51900 Future Retirement Savings (Contingency) -                  13,000            -                  29,023            -                  11,708            -                  29,785            -                  -                  -                  
#51910 Illegal Tax -                  -                  80                   -                  -                  -                  14,721            -                  51,246            -                  -                  
#51911 Annexation Tax Payments -                  -                  -                  -                  -                  -                  -                  -                  972                 -                  4,184              9,500              15,000            5,500              
#51930 Property/Liability Insurance 87,175            80,000            90,927            85,000            77,700            85,000            82,036            80,000            85,674            80,000            93,435            80,000            88,000            8,000              
#51940 Employee Bonds 570                 1,000              623                 1,000              1,004              1,000              1,070              1,000              1,113              1,000              1,121              1,000              1,000              -                  
#51950 Workers Compensation Insurance 49,339            50,000            57,149            50,000            63,474            50,000            59,044            60,000            61,684            60,000            60,577            65,000            65,000            -                  
#51970 Unemployment Compensation Assessments 6,534              2,000              6,793              9,369              633                 1,500              89                   1,000              3,041              1,000              6,669              6,000              6,000              -                  

Short Term Disability 15,000            -                  -                  -                  
EAP (RealLiving) 5,046              5,200              154                 
Administrative Fee - Municipal Court (7,011)             (5,964)             (5,965)             (1)                    
Administrative Fee - EDC (7,790)             (6,626)             (6,625)             1                     
Administrative Fee - Fire (33,382)           (33,382)           (33,382)           -                  
Administrative Fee - Police (114,899)         (104,364)         (104,365)         (1)                    
Administrative Fee - Library (71,120)           (60,498)           (60,500)           (2)                    
Administrative Fee - Public Works (74,003)           (65,600)           (65,600)           -                  
Administrative Fee - Utility (80,102)           (80,103)           (80,100)           3                     
Administrative Fee - Airport (11,139)           (9,476)             (9,476)             -                  

General Government Sub-Total 1,167,784       1,120,958       1,205,453       1,249,630       1,259,244       1,287,017       1,317,467       1,284,105       1,069,234       990,142          1,097,074       1,062,105       1,133,345       71,240            6.71%

PUBLIC SAFETY - POLICE DEPT

#52100-110 Police - Salaries FT 954,225          950,846          984,554          989,205          1,042,088       1,055,601       1,037,283       1,079,978       1,106,488       1,106,777       1,233,778       1,215,106       1,340,500       125,394          
#52100-111 Police - Salaries Additional & Overtime 95,427            65,000            103,756          70,000            87,816            65,000            105,612          65,000            132,737          60,000            128,653          85,000            85,000            -                  
#52100-112 Police - Overtime Special Events 4,663              6,650              6,145              7,000              6,268              5,000              6,772              5,000              8,098              5,000              9,256              7,000              7,000              -                  
#52100-117 Police - Bldg Maint & Custodial Salaries 4,321              8,663              3,706              6,664              3,343              4,496              1,611              3,449              5,048              3,509              5,930              15,400            15,400            -                  
#52100-120 Police - Admin Fees 108,513          114,899          104,364          104,364          104,365          1                     
#52100-150 Police - Social Security 85,168            84,553            88,379            87,979            90,245            92,534            90,168            94,665            98,265            96,486            107,936          106,530          113,350          6,820              
#52100-151 Police - Retirement Fund 181,515          196,082          149,429          148,010          120,920          120,491          120,097          120,778          147,986          139,480          165,598          155,895          163,030          7,135              
#52100-152 Police - Health Insurance 282,220          285,854          179,948          236,238          251,459          265,310          259,304          268,541          256,538          273,717          272,515          285,855          255,000          (30,855)           
#52100-152-100 Police - Retiree Sick Payout 47,201            47,264            -                  50,471            -                  49,504            -                  -                  -                  -                  
#52100-153 Police - Life Insurance 448                 400                 418                 400                 418                 400                 284                 400                 256                 400                 409                 409                 410                 1                     
#52100-155 Police - Uniforms FT 9,733              9,400              9,213              9,215              9,936              9,930              9,287              10,203            11,369            10,203            11,177            11,000            12,500            1,500              
#52100-155-100 Police - Initial Uniforms FT 3,903              -                  3,374              2,000              2,407              2,000              5,112              2,000              -                  2,000              2,167              2,000              2,300              300                 
#52100-157 Police - Disability Insurance 4,380              4,568              4,555              4,748              4,730              5,058              4,629              5,152              9,154              5,309              8,864              9,688              10,500            812                 
#52100-160 Police - Flex Benefit Costs 499                 650                 174                 600                 321                 175                 266                 250                 198                 250                 250                 250                 740                 490                 
#52100-210 Police - Training/Travel/Meals 6,137              6,000              7,974              7,000              5,008              7,000              5,372              7,000              9,293              7,000              8,546              10,000            12,000            2,000              
#52100-220 Police - Utilities/Telephone 27,999            17,000            25,772            20,000            24,448            24,000            23,782            20,000            25,934            20,000            21,010            20,000            26,000            6,000              
#52100-290 Police - State Collection Fee 260                 400                 295                 400                 295                 300                 270                 300                 295                 300                 303                 300                 300                 -                  
#52100-291 Police - Legal Services/Policy Updates -2013 7,434              7,500              14,994            8,500              32,468            8,500              8,943              8,500              9,124              8,500              10,347            8,500              9,000              500                 
#52100-293 Police - State Investigation Fee 672                 500                 672                 500                 518                 700                 609                 700                 993                 700                 1,132              700                 700                 -                  
#52100-294 Police - Special Investigations 381                 1,500              247                 3,000              7,153              3,000              1,846              3,000              2,619              3,000              3,259              3,000              3,000              -                  
#52100-310 Police - Office Supplies 9,445              12,000            10,477            14,000            7,618              10,000            9,734              10,000            7,551              9,000              6,410              9,000              8,500              (500)                
#52100-320 Police - Pub, Sub & Dues 801                 750                 550                 1,500              550                 1,200              1,040              900                 840                 900                 663                 900                 900                 -                  
#52100-330 Police - Physicals/Testing 1,710              500                 1,184              600                 1,164              600                 1,217              600                 -                  600                 1,597              600                 700                 100                 
#52100-340 Police - Operating Supplies 3,546              4,500              6,765              4,750              5,711              5,000              7,453              6,000              5,937              5,400              7,078              5,400              5,400              -                  
#52100-343 Police - Gas/Oil Misc 36,415            30,000            38,033            30,000            26,644            30,000            22,758            28,000            27,385            26,000            29,743            26,000            27,000            1,000              

P-Card Rebate (2,000)             -                  -                  -                  -                  -                  
#52100-350 Police - Vehicle Repair/Maint 14,834            15,000            22,153            15,000            27,016            15,000            17,100            12,000            11,236            12,000            12,391            12,000            12,000            -                  
#52100-351 Police - Removal/Installation -                  1,900              -                  1,900              3,658              1,900              6,225              1,900              2,165              1,900              4,914              1,900              2,800              900                 
#52100-360 Police - Radio Repair 2,453              4,000              3,931              5,000              1,910              5,000              2,739              5,000              1,427              5,000              1,304              5,000              3,000              (2,000)             
#52100-370 Police - Firearm Supplies 8,452              6,000              6,807              8,000              14,870            8,000              6,735              8,000              7,495              7,200              8,000              8,000              7,000              (1,000)             
#52100-373 Police - Bldg Repair/Maint 7,563              6,500              9,242              6,500              7,124              9,000              9,966              8,000              9,986              8,000              8,000              8,000              8,000              -                  
#52100-389 Police - Alcohol Blood Draws 639                 2,000              2,469              1,500              1,515              2,000              500                 1,700              1,287              700                 357                 700                 700                 -                  
#52100-390 Police - Misc 21,712            5,000              6,649              6,000              13,942            4,500              12,806            6,000              4,699              6,000              2,315              6,000              6,000              -                  
#52100-391 Police - Reserve Fund 551                 -                  
#52100-392 Police - Child Safety Funding 362                 500                 159                 700                 -                  -                  -                  -                  -                  -                  -                  -                  
#52100-393 Police - Community Programs (Non Lapsing) 500                 -                  654                 -                  659                 -                  2,103              -                  164                 -                  516                 -                  
#52100-394 Police - Safety Fair -                  -                  699                 -                  285                 -                  252                 -                  200                 -                  309                 -                  
#52100-395 Police - Computer Support/Maintenance 13,276            8,000              13,160            19,000            18,763            14,000            21,243            18,000            17,439            14,000            15,500            10,000            14,000            4,000              
#52100-396 Police - Time System Fees 1,272              1,500              1,230              1,500              1,272              1,230              1,230              1,230              1,272              1,230              1,296              1,230              1,300              70                   
#52100-398 Police - K-9 Unit -                  -                  -                  
#52110 Police - Secretary 45,459            45,219            46,655            46,395            48,024            47,797            48,783            48,515            49,876            49,364            51,370            51,370            52,920            1,550              
#52110-112 Police - Secretary Salaries PT 30,161            28,891            30,887            30,782            32,051            31,703            32,591            32,179            33,555            32,742            35,000            34,067            35,095            1,028              

Police Department Sub-Total 1,915,189       1,817,827       1,832,575       1,794,585       1,953,088       1,854,426       1,935,225       1,882,941       2,115,972       2,037,566       2,282,258       2,221,164       2,346,410       125,246          5.64%
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Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

PUBLIC SAFETY CONT'D (FIRE DEPT)

#52200-100 Fire Dept - Chief 31,938            31,764            32,119            32,064            33,320            32,705            35,395            36,851            35,642            34,827            36,630            36,630            37,125            495                 
#52200-110 Fire Dept - Salaries 32,047            50,999            34,913            51,346            40,706            53,964            45,868            57,950            43,161            60,190            50,673            61,562            67,075            5,513              
#52200-111 Fire Dept - City Fire Calls 24,590            25,000            31,890            25,600            29,890            28,791            28,153            29,327            31,770            30,706            49,230            31,406            32,135            729                 
#52200-120 Fire Dept - Admin Fees 15,722            16,958            16,924            16,924            17,040            116                 
#52200-150 Fire Dept - Social Security 5,312              6,929              5,437              7,484              5,866              6,630              6,729              7,035              6,534              7,270              8,960              8,960              9,275              315                 
#52200-151 Fire Dept - Retirement Fund 2,890              3,599              16,157            3,298              17,839            3,169              60,896            3,983              19,936            5,442              22,873            22,873            23,260            387                 
#52200-151 Fire Dept - Retirement Fund/Awards Program 14,032            14,748            15,207            -                  15,359            -                  15,997            16,921            -                  -                  -                  -                  
#52200-152 Fire Dept - Health Insurance 8,460              8,882              9,125              6,568              11,930            10,860            10,767            10,576            8,755              10,682            8,230              8,230              6,700              (1,530)             
#52200-152-100 Fire Dept - Retiree/Sick Payout -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#52200-153 Fire Dept - Life Insurance 1                     5                     2                     5                     2                     2                     4                     2                     3                     2                     2                     2                     2                     -                  
#52200-157 Fire Dept - Disability Insurance 149                 205                 157                 152                 161                 160                 171                 164                 286                 164                 214                 164                 165                 1                     
#52200-160 Fire Dept - Flex Benefit Costs -                  16                   -                  -                  1                     1                     1                     1                     -                  1                     1                     1                     1                     -                  

Fire Dept - Maintenance Services -                  3,535              3,610              75                   
Fire Dept - Custodial Services -                  2,095              2,140              45                   

#52200-210 Fire Dept - Training 3,910              5,631              3,999              5,607              4,827              5,765              4,943              6,215              4,370              6,601              7,751              7,751              8,140              389                 
#52200-220 Fire Dept - Utilities/Telephone 7,405              6,097              7,197              5,976              6,096              6,196              6,444              6,383              6,283              8,418              5,522              7,945              8,225              280                 
#52200-310 Fire Dept - Office Supplies 2,897              2,366              2,777              2,336              2,569              2,392              3,316              2,451              2,456              2,451              1,921              2,446              2,515              69                   
#52200-355 Fire Dept - Supplies/Equip Repairs 11,256            10,883            13,742            10,931            18,396            15,761            15,856            18,093            23,742            17,400            17,953            17,953            15,885            (2,068)             
#52200-360 Fire Dept - Radio Repair/Service 1,233              2,195              1,384              1,817              1,279              1,806              1,663              1,851              4,105              4,151              3,535              3,535              3,975              440                 
#52200-373 Fire Dept - Building Repair/Maint 1,028              1,382              2,165              2,295              444                 2,319              410                 1,980              1,990              1,968              1,000              1,990              2,205              215                 
#52200-390 Fire Dept - Misc 25,710            13,404            10,693            13,137            16,200            15,208            12,663            15,581            11,281            15,489            18,000            17,066            16,255            (811)                
#52212 Fire Prevention 1,276              1,311              1,034              1,174              1,169              1,209              676                 1,239              1,297              1,270              1,370              1,370              1,400              30                   
#52212-110 Fire Prevention - Salaries 1,824              1,345              1,588              1,355              1,803              1,426              3,416              1,484              3,070              3,100              3,190              3,190              3,265              75                   
#52235 Fire Maintenance 7,129              7,682              7,653              7,528              12,058            7,332              44,153            10,767            20,303            11,000            12,000            11,130            11,535            405                 
#52235-110 Fire Maintenance - Salaries 434                 1,793              858                 1,806              1,742              1,873              860                 600                 894                 1,198              26                   1,235              1,250              15                   
#52236-110 Fire Unit Training - Salaries 3,827              4,663              4,125              4,415              4,431              4,439              4,428              5,006              4,438              5,090              3,520              5,182              5,270              88                   
#52239 Rescue Supplies and Equipment -                  -                  517                 251                 1,560              474                 1,393              664                 9,609              670                 130                 690                 1,335              645                 
#52245 Rural Fire - Calls Only -                  1,722              -                  
#52246-210 Fire - Training 3,051              716                 6,279              -                  -                  -                  
#52246-355 Fire - Supplies/Equipment 6,786              -                  -                  
#52246-373 Fire - Bldg Repair/Maint 701                 116                 2,320              -                  

Fire Department Sub-Total 187,349          200,899          187,532          200,353          216,040          217,838          295,824          234,202          264,247          261,969          271,377          273,865          279,783          5,917              2.16%

PUBLIC SAFETY CONT'D (MISC)
#52300 Ambulance 46,286            87,016            71,473            67,206            87,016            82,691            85,065            85,065            88,486            88,485            99,503            99,503            103,145          3,642              3.66%
#52400 Weights & Measures Inspections 4,800              4,800              4,800              4,800              4,800              4,800              4,800              4,800              4,800              4,800              4,000              4,800              4,800              -                  
#52500/52500-110Dam / Dam Salaries & Fringe 11,317            6,500              8,308              8,500              12,163            10,600            5,126              10,600            18,473            10,600            12,000            10,600            12,000            1,400              
#52501 Emergency Gov't - Salaries 12,156            10,000            5,116              6,052              182                 4,000              -                  6,333              -                  4,000              4,000              4,000              -                  
#52501-220 Emergency Gov't - Utilities/Telephone 414                 450                 437                 450                 433                 450                 430                 450                 432                 450                 450                 450                 450                 -                  
#52501-355 Emergency Gov't - Supplies/Equip 3,310              3,948              1,593              4,500              594                 4,500              927                 6,160              4,700              4,500              6,700              2,200              
#52710 Safety Supplies 69                   375                 68                   375                 734                 375                 280                 375                 90                   335                 335                 335                 335                 -                  
#52711 Safety Policies 2,680              2,925              470                 2,925              90                   2,925              142                 2,925              115                 1,000              1,000              1,000              1,000              -                  
#52712 Safety Training 877                 1,500              1,463              1,500              622                 1,500              695                 1,500              1,040              1,500              1,872              1,500              1,500              -                  
#52720 Jail Charges - Room & Board 1,020              250                 840                 500                 1,080              500                 1,260              600                 180                 600                 3,500              600                 600                 -                  -                  

Public Safety Sub-Total 79,619            113,816          96,285            96,256            108,712          112,341          98,392            110,815          120,874          113,930          131,360          127,288          134,530          7,242              5.69%
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Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

PUBLIC WORKS - STREET DEPT
#53100 Engineer/PWD & Asst PWD Salaries & Fringe 41,813            62,177            48,326            48,489            32,329            27,652            38,963            41,287            45,013            42,315            43,700            43,700            46,800            3,100              
#53230 Streets - Shop 17,380            14,500            16,854            14,500            14,066            12,720            13,644            12,720            15,929            12,720            22,352            13,000            15,000            2,000              
#53231 Streets - Salt Shed -                  1,000              -                  -                  -                  -                  
#53240 Streets - Machinery & Equipment 25,550            26,650            30,618            26,650            38,469            27,000            30,816            27,000            26,532            27,000            29,750            27,000            30,000            3,000              
#53241 Street Machinery - Gas & Oil 49,118            35,000            51,413            35,000            20,747            45,000            23,553            37,000            24,466            37,000            44,484            37,000            45,000            8,000              
#53300 Street Maint 18,103            25,000            21,203            25,000            62,117            74,302            75,329            95,000            81,951            95,000            98,072            95,000            95,000            -                  
#53300-110 Street Salaries (15% SWU) 286,196          279,170          301,033          286,306          272,240          284,306          250,704          233,182          248,347          238,402          305,000          282,066          269,000          (13,066)           
#53300-120 Streets - Admin Fees 69,890            74,003            65,600            65,600            65,600            -                  
#53300-150 Social Security & Medicare (15% SWU) 21,082            21,356            22,591            21,902            20,005            25,727            18,853            20,363            18,388            20,789            26,676            21,581            20,600            (981)                
#53300-151 Retirement (15% SWU) 20,902            21,077            23,484            22,618            20,415            24,704            18,853            19,626            18,938            20,578            26,501            21,004            20,100            (904)                
#53300-152 Health Insurance (15% SWU) 94,252            97,994            69,789            74,474            85,620            80,372            73,800            84,049            68,858            67,840            78,000            78,000            55,000            (23,000)           
#53300-152-100 Retiree Sick Pay Out -                  -                  -                  -                  29,312            -                  -                  -                  -                  -                  
#53300-153 Life Insurance 229                 230                 -                  230                 -                  258                 -                  170                 213                 170                 200                 170                 185                 15                   
#53300-157 Disability Insurance (15% SWU) 1,255              1,171              1,368              1,217              1,237              1,352              1,140              1,152              2,001              1,175              2,055              1,375              2,375              1,000              
#53300-158 Streets - Safety Wear 1,807              2,000              1,013              2,000              1,307              1,500              1,382              1,000              2,443              1,000              4,706              2,000              6,000              4,000              
#53300-159 Streets - Physicals / Drug Testing 378                 500                 254                 500                 169                 500                 45                   500                 138                 500                 500                 500                 500                 -                  
#53300-160 Flex Benefit Costs 169                 200                 70                   200                 40                   149                 38                   98                   33                   98                   98                   98                   180                 82                   

P-Card Rebate -                  (2,000)             -                  
#53300-210 Streets - Training/Education -                  -                  720                 -                  996                 -                  910                 1,000              142                 1,000              1,000              1,000              3,000              2,000              
#53300-352 Streets - Machy & Equip Leases (JD Tractor) 4,500              4,500              4,500              4,500              4,500              4,500              4,500              4,500              4,500              4,500              4,500              4,500              4,500              -                  
#53310 Forestry & Tree 18,000            18,000            
#53320 Snow & Ice Control 55,914            46,515            48,752            46,515            20,289            46,515            29,279            46,515            31,888            46,515            43,000            46,515            40,000            (6,515)             
#53420 Street Lighting & Signals 236,673          210,000          207,937          232,000          208,046          188,000          210,656          180,000          214,783          200,000          220,000          185,000          185,000          -                  
#53420-374 Street Lighting - Repairs & Maint -                  -                  889                 -                  2,104              -                  2,110              -                  -                  -                  -                  
#53430 Sidewalk Maint -                  -                  -                  -                  -                  20,000            45,679            20,000            61,254            60,000            47,437            30,000            30,000            -                  
#53430-110 Sidewalks Salaries/Fringe 323                 719                 -                  
#53447 Traffic Control (Signs) 21,868            25,000            22,158            22,500            24,576            18,000            52,044            30,000            35,502            30,000            18,812            30,000            30,000            -                  
#53610 Landfill Expenses 92                   500                 565                 500                 99                   500                 99                   250                 99                   250                 66                   250                 100                 (150)                
#53611 Landfill Monitoring - #310 Landfill 16,279            9,000              15,434            12,000            16,148            13,500            14,431            8,000              15,580            8,000              15,500            8,000              8,000              -                  
#53634 Yard Waste Salaries 19,215            -                  20,151            3,000              13,232            20,000            8,615              20,000            8,327              20,350            21,500            20,814            -                  (20,814)           
#53635 Recycling 54,481            55,000            54,976            55,000            55,432            55,000            59,954            56,000            56,495            56,000            64,000            59,000            -                  (59,000)           
#53640/53640-110Weed Control - City 10,386            6,500              14,516            6,500              18,750            12,000            15,489            12,000            17,735            12,000            9,381              12,000            12,000            -                  
#53640-111 Weed Control - Public -                  -                  -                  -                  474                 -                  2,218              1,000              2,583              1,000              1,080              1,000              1,000              -                  

-                  
Public Works Sub-Total 997,643          945,041          978,614          941,600          962,719          981,559          993,104          952,412          1,072,350       1,078,205       1,194,689       1,086,173       1,002,940       (83,233)           -7.66%

PUBLIC WORKS - AIRPORT
#53510 Airport 47,132            41,250            42,429            43,000            43,011            51,000            51,064            51,000            56,140            50,000            60,000            60,000            61,800            1,800              
#53510-110 Airport - Salaries/Fringe 73,149            76,987            80,007            75,808            77,367            82,801            78,529            82,801            81,617            84,597            90,735            99,513            101,900          2,387              
#53510-120 Airport - Admin Fees 10,520            11,139            9,476              9,476              9,475              (1)                    
#53510-152 Airport - Health Insurance 10,084            8,468              5,916              7,205              7,081              7,722              6,580              7,403              6,027              7,409              6,300              7,250              6,950              (300)                
#53510-210 Airport - Training/Education/Travel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#53510-375 Airport - Snow Removal 3,511              4,500              7,744              4,500              3,528              4,500              3,746              4,500              7,744              4,500              4,500              4,500              5,000              500                 
#53510-376 Airport - Weed Control 601                 750                 1,120              1,000              713                 1,000              1,154              1,000              1,616              1,000              1,076              1,200              1,500              300                 

Airport Sub-Total 134,478          131,956          137,216          131,513          131,700          147,023          141,074          146,704          163,663          158,645          172,087          181,939          186,625          4,686              2.58%

PUBLIC WORKS - SHARED RIDE TAXI
#53515 Shared Ride Taxi (City Share Only)-Public Transit 152,881          40,678            95,759            39,000            93,357            19,000            99,876            10,000            113,438          10,000            126,972          10,000            10,000            -                  -                  

Shared Ride Taxi Sub-Total 152,881          40,678            95,759            39,000            93,357            19,000            99,876            10,000            113,438          10,000            126,972          10,000            10,000            -                  0.00%

HEALTH & SOCIAL SERVICES
#54100 Health Officer 538                 539                 -                  -                  200                 200                 200                 200                 200                 200                 200                 200                 200                 -                  
#54120 Animal Control - Salaries 10,800            10,800            10,800            10,800            10,800            10,800            10,800            10,800            2,600              5,800              3,200              3,200              3,200              -                  
#54120-390 Animal Control - Misc 1,003              1,250              941                 1,250              1,120              1,250              855                 1,250              2,832              1,250              3,120              2,500              2,500              -                  -                  

Health & Social Service Sub-Total 12,342            12,589            11,741            12,050            12,120            12,250            11,855            12,250            5,632              7,250              6,520              5,900              5,900              -                  0.00%
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Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

CULTURE/RECREATION/EDUCATION
LIBRARY

#55110-000 Library - Administrative Expenses 46,000            46,000            40,000            40,000            -                  -                  10,000            10,000            33,000            33,000            40,000            40,000            40,000            -                  
#55110-110 Library - Salaries 306,012          344,985          307,670          323,369          332,262          322,392          339,913          339,050          342,400          347,001          326,531          376,415          388,695          12,280            
#55110-117 Library - Maint & Custodial Salaries 26,212            26,778            25,898            27,345            26,365            26,054            23,968            27,713            9,433              27,703            15,407            23,290            23,290            -                  
#55110-120 Library - Admin Fees 67,167            71,120            60,498            60,498            60,500            2                     
#55110-150 Library - Social Security 24,853            28,440            24,729            26,830            26,548            26,656            26,831            28,057            25,863            28,665            26,564            28,795            29,080            285                 
#55110-151 Library - Retirement Fund 21,304            27,288            22,278            23,219            23,949            23,006            23,798            23,975            22,720            24,909            21,559            25,003            23,700            (1,303)             
#55110-152 Library - Health Insurance 106,288          124,662          53,755            71,061            68,205            76,322            70,068            64,590            63,827            82,457            42,173            65,337            57,300            (8,037)             
#55110-152-100 Library - Retiree Sick Payout 53,876            -                  -                  -                  -                  -                  -                  -                  -                  5,000              5,000              

P-Card Rebate (2,000)             -                  -                  -                  -                  
#55110-153 Library - Life Insurance 134                 180                 98                   180                 107                 97                   86                   98                   32                   98                   98                   98                   100                 2                     
#55110-157 Library - Disability Insurance 950                 1,364              870                 1,005              1,020              1,045              1,088              1,143              1,923              994                 1,870              994                 2,350              1,356              
#55110-160 Library - Flex Benefit Costs 146                 170                 52                   170                 57                   50                   71                   50                   33                   50                   50                   50                   240                 190                 
#55110-220 Library - Utilities/Telephone 14,228            13,461            14,824            13,000            13,110            13,220            13,345            13,222            12,783            13,222            10,991            13,222            13,000            (222)                
#55110-310 Library - Office Supplies 7,080              8,500              9,802              8,500              9,628              8,500              10,276            8,500              9,286              7,650              6,910              7,650              7,650              -                  
#55110-311 Library - Postage 1,990              1,607              1,634              1,607              1,808              1,607              1,659              1,607              1,887              1,607              2,381              1,607              2,000              393                 
#55110-312 Library - Copier Expenses 3,629              3,576              3,577              3,576              3,277              3,576              4,233              3,576              3,294              3,576              4,164              3,576              3,575              (1)                    
#55110-315 Library - Programs/Materials/Adult Programs 6,652              6,350              9,604              7,630              15,824            8,681              19,882            8,681              13,558            8,681              8,681              8,681              9,500              819                 
#55110-316 Library - Audio Books (Books on Tapes/CD) 5,653              5,600              5,556              5,500              5,261              5,500              5,006              5,500              4,837              5,500              5,500              5,500              5,000              (500)                
#55110-317 Library - Music and Gaming Software 4,833              5,200              4,151              4,000              3,854              4,000              4,036              4,000              3,402              3,450              3,450              3,450              3,000              (450)                
#55110-318 Library - Books 40,940            43,000            42,173            40,140            41,075            40,140            39,603            40,140            39,540            39,640            39,640            39,640            39,500            (140)                
#55110-319 Library - DVD 5,565              6,100              6,735              6,100              7,297              6,100              7,301              6,100              7,800              6,600              6,600              6,600              7,000              400                 
#55110-320 Library - Publications/Subscriptions 6,277              5,200              4,984              7,000              5,507              6,000              5,718              6,000              5,101              6,000              6,000              6,000              5,000              (1,000)             
#55110-321 Library - E Content -                  -                  7,584              7,578              3,017              4,100              5,098              4,100              4,707              4,650              4,650              4,650              6,500              1,850              
#55110-330 Library - Education/Travel/Meals 4,547              4,825              3,438              5,000              1,296              5,000              6,278              5,000              4,866              5,000              5,500              5,000              12,500            7,500              
#55110-355 Library - Supplies/Equipment Repairs 9,749              6,420              10,239            7,200              14,853            7,200              9,982              7,200              9,239              6,480              6,480              6,480              8,000              1,520              
#55110-373 Library - Building Repairs/Maint 3,708              6,500              10,427            5,000              9,016              5,000              6,190              5,000              12,446            5,000              26,322            5,000              10,000            5,000              
#55110-390 Library - Misc 617                 -                  67                   200                 3,525              200                 465                 200                 1,187              200                 6,920              200                 1,000              800                 
#55110-391 Library - Misc Publicity 2,640              2,000              3,073              2,500              7,988              2,500              4,407              2,500              3,874              2,500              2,890              2,500              2,500              -                  
#55110-393 Library - Catalog Services -                  -                  22,417            22,417            20,894            23,394            24,271            24,270            26,042            26,042            27,865            27,865            29,500            1,635              
#55110-395 Library - Computer Support 320                 2,500              660                 2,500              1,435              1,200              1,435              1,200              1,643              1,200              2,321              1,200              1,500              300                 
#55110-396 Library - MORE Maintenance 24,210            24,638            28,911            28,711            30,371            30,271            30,558            27,096            31,116            31,176            32,928            32,928            33,945            1,017              

Library Sub-Total 728,414          745,343          665,206          691,338          677,552          649,810          695,567          668,569          763,007          794,171          744,944          802,228          830,925          28,697            3.58%

CULTURE/RECREATION/EDUCATION
MISCELLANEOUS

#55140 Senior Citizens Center 4,000              4,000              4,000              4,000              4,000              4,000              2,000              4,000              -                  -                  -                  -                  -                  
Tourism Committee 70,000            70,000            

#55145 Chamber of Commerce 13,000            13,000            10,000            10,000            10,000            10,000            10,000            10,000            10,000            10,000            10,000            10,000            (10,000)           
#55150 Historic Preservation/Downtown Improvements -                  2,500              1,750              2,500              1,250              2,500              1,000              2,500              16,031            14,000            26,000            26,000            26,000            -                  
#55153 Downtown Banners -                  -                  -                  -                  -                  2,000              -                  2,000              -                  2,000              2,000              2,000              2,000              -                  
#55154 Special Events-Oktoberfest/Hillside Series/St Pat Parade 2,750              2,750              2,750              2,750              4,250              4,250              4,250              4,500              4,500              4,500              4,500              4,500              -                  (4,500)             
#55155 National Night Out 748                 -                  1,065              250                 96                   250                 33                   250                 500                 250                 
#55156 NR Cemetery Assn 15,042            15,000            15,042            15,000            15,011            15,042            15,000            15,000            -                  -                  -                  -                  -                  
#55157 Loyalty Day Parade 1,500              1,500              1,500              4,500              1,500              1,500              -                  1,500              -                  1,500              -                  5,000              -                  (5,000)             
#55160 Cable TV 12,270            16,000            14,068            16,000            11,213            16,000            11,809            16,000            12,171            17,000            29,000            17,000            17,000            -                  
#55310 Employee Training & Events 1,400              1,400              1,400              1,400              2,471              2,471              2,471              2,471              2,443              2,471              2,500              2,500              2,500              -                  
#55311 Fun Fest Celebration/Other Events 10,000            10,000            10,000            10,000            10,000            10,000            10,000            10,000            13,000            13,000            13,000            13,000            -                  (13,000)           
#55312 Wellness 1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              13,385            16,200            16,200            16,200            16,000            (200)                

Misc Culture Sub-Total 61,462            67,650            62,010            67,650            61,943            69,263            59,095            69,721            71,627            80,921            103,233          96,450            134,000          37,550            38.93%
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 2019 Draft Budget  - City of New Richmond

Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

CULTURE/RECREATION/EDUCATION
PARKS

#55200-110 Parks - Salaries 200,339          221,828          168,339          176,381          195,081          194,779          187,637          152,564          209,123          155,448          221,297          163,751          155,000          (8,751)             
#55200-110 Parks - PWD & Asst PWD - Salaries/Fringe 35,683            36,550            37,800            41,000            3,200              
#55200-150 Parks - Social Security 15,169            16,970            12,282            13,493            14,067            13,208            13,505            11,671            15,421            11,892            17,055            12,520            13,750            1,230              
#55200-151 Parks - Retirement Fund 13,648            15,694            11,749            12,939            13,400            11,772            12,688            10,164            14,159            10,657            15,058            11,592            11,000            (592)                
#55200-152 Parks - Health Insurance 81,443            88,156            45,218            58,453            61,690            61,492            51,250            47,309            33,854            38,883            32,133            44,693            31,000            (13,693)           
#55200-153 Parks - Life Insurance 65                   65                   61                   50                   67                   62                   69                   88                   83                   88                   91                   91                   100                 9                     
#55200-157 Parks - Disability Insurance 833                 957                 698                 756                 808                 719                 868                 597                 1,570              597                 1,345              705                 1,350              645                 
#55200-158 Parks - Safety Wear 937                 1,500              1,238              1,500              1,430              1,500              1,031              1,000              1,822              2,400              3,765              3,765              3,000              (765)                
#55200-160 Parks - Flex Benefit Costs 174                 200                 70                   200                 80                   70                   100                 51                   33                   51                   51                   51                   100                 49                   
#55200-210 Parks - Training/Education 305                 2,500              201                 2,500              773                 1,000              358                 1,000              346                 1,000              1,000              1,000              2,000              1,000              
#55200-220 Parks - Shop - Utilities/Telephone 10,937            10,000            10,732            10,000            9,425              9,220              9,582              9,500              10,401            10,000            10,082            10,000            10,000            -                  
#55200-220-100 Parks - Other Areas - Utilities 6,416              6,000              7,593              8,600              8,335              6,500              8,507              5,500              9,224              7,800              7,998              7,800              7,800              -                  
#55200-341 Parks - Flowers/Shrubs/Trees & Forestry 4,422              4,000              4,851              4,000              5,947              6,000              6,713              6,000              4,350              3,000              3,000              3,000              2,000              (1,000)             
#55200-343 Parks - Gas/Oil/Misc 15,025            13,000            15,764            13,500            10,974            15,000            8,882              12,000            9,906              12,000            15,334            12,000            13,000            1,000              
#55200-346 Parks - Recreation Supplies/Repairs 8,565              12,000            24,167            20,000            20,455            20,000            16,680            20,000            29,982            40,000            32,417            40,000            40,000            -                  
#55200-347 Parks - Portable Toilet Rentals 785                 1,100              1,390              1,100              1,350              1,100              3,386              1,100              4,150              1,100              3,547              1,100              2,000              900                 
#55200-351 Parks - Machinery & Vehicle Repairs 10,175            14,000            13,919            14,000            9,512              10,000            9,055              10,000            9,706              10,000            19,174            10,000            10,000            -                  
#55200-352 Parks - Equip/Machinery Leases 316                 500                 357                 500                 8                     500                 8,500              8,500              8,500              8,500              8,500              8,500              8,500              -                  
#55200-353 Parks - Shop Supplies 1,752              2,000              2,165              2,000              1,980              1,500              1,839              2,000              2,269              1,800              1,553              1,800              1,800              -                  
#55200-373 Parks - Building Repairs/Maint 5,680              2,000              2,895              4,000              3,833              4,000              3,939              4,000              5,496              4,000              29,445            4,000              2,000              (2,000)             

P-Card Rebate (2,000)             -                  -                  -                  
#55200-390 Parks - Misc 4,346              5,000              5,912              5,000              5,298              5,000              4,398              4,000              4,211              4,000              2,365              4,000              4,000              -                  
#55222-220 Hatfield Park - Utilities/Telephone 8,000              8,000              8,000              8,000              3,000              3,000              3,000              3,000              3,000              3,000              11,147            3,000              3,000              -                  
#55222-390 Hatfield Park - Misc 55                   1,300              -                  -                  -                  -                  579                 438                 643                 500                 500                 
#55223 Hatfield Lake Aeration 579                 -                  100                 1,200              -                  -                  -                  -                  -                  
#55230-220 Citizens Field - Utilities/Telephone 3,598              2,500              7,996              1,500              3,787              1,400              4,061              2,400              2,754              2,400              3,898              2,400              2,400              -                  
#55230-374 Citizens Field - Maint/Repairs 2,936              3,500              3,366              3,000              2,257              3,000              1,555              3,000              1,204              3,000              3,243              3,000              3,000              -                  
#55440 Skating & Hockey 4,187              3,700              4,205              3,700              3,681              3,700              1,887              3,700              759                 3,700              681                 3,700              1,000              (2,700)             
#55450 Sports Center 15,000            15,000            15,000            15,000            15,000            15,000            15,000            15,000            15,000            15,000            15,000            15,000            15,000            -                  
#55450-373 Sports Center - Bldg Repair/Maint 2,550              -                  338                 -                  709                 -                  6,265              141,170          -                  

Parks Sub-Total 418,237          451,470          368,607          381,372          392,947          387,522          375,071          369,826          404,026          386,866          600,993          405,267          384,300          (20,967)           -5.17%

CONSERVATION & DEVELOPMENT
ECONOMIC DEVELOPMENT/PLANNING

#56700-110 EDC - Salaries & Fringe (C - 90% U - 10%) 1,371              16,523            43,215            68,878            40,996            70,902            71,706            71,845            43,374            73,899            81,215            81,215            82,350            1,135              
#56700-112 EDC - Clerical Salaries/Fringe 16,608            24,936            25,149            25,478            26,308            26,203            -                  -                  -                  -                  
#56700-120 EDC - Admin Fees 7,357              7,790              6,626              6,626              6,625              (1)                    
#56700-152 EDC - Health Insurance (C -90% U-10%) 6,220              6,221              16,486            18,208            21,667            26,579            17,241            17,823            9,818              17,673            15,991            17,500            15,500            (2,000)             
#56700-157 EDC - Disability Insurance 101                 -                  -                  -                  -                  -                  -                  -                  -                  
#56700-205 EDC - Marketing 13,622            30,000            9,453              20,000            3,117              6,000              7,606              6,000              1,239              6,000              6,000              6,000              6,000              -                  
#56700-206 EDC - Consulting 394                 1,500              -                  1,500              1,000              1,000              1,000              -                  2,000              2,000              2,000              2,000              -                  
#56700-207 EDC - Printing -                  1,500              -                  1,500              1,000              -                  1,000              -                  -                  -                  -                  
#56700-210 EDC - Training/Education 2,844              2,500              2,384              2,500              2,231              2,500              265                 2,500              2,649              2,500              2,800              2,500              2,500              -                  
#56700-220 EDC - Utilities/Telephone 492                 300                 1,876              300                 1,497              1,120              1,256              1,500              1,395              1,500              1,215              1,500              1,500              -                  
#56700-310 EDC - Office Supplies 1,365              1,500              1,409              1,500              1,792              1,500              1,396              1,500              1,651              1,350              623                 1,350              1,350              -                  
#56700-311 EDC - Postage 80                   800                 113                 800                 287                 600                 229                 600                 166                 300                 130                 300                 300                 -                  
#56700-330 EDC - Travel/Meals 1,160              1,500              553                 1,500              722                 1,300              1,810              1,300              1,305              1,300              1,690              1,300              1,300              -                  
#56700-390 EDC - Misc -                  -                  -                  -                  -                  -                  -                  -                  235                 -                  -                  
#56714 NRA - Emerging Business Ctr -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#56715 EDC - County 2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              -                  
#56753-110 Intern - Salaries/Fringe -                  -                  -                  -                  3,310              3,000              2,826              3,000              3,186              3,000              4,278              3,000              5,400              2,400              
#56754 Planning -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#56754-110 PLANNING - Salaries/Fringe 62,020            78,777            -                  -                  -                  -                  -                  -                  -                  17,308            72,500            72,500            
#56754-152 PLANNING - Health Insurance 24,884            23,600            -                  -                  -                  -                  -                  -                  -                  1,338              5,800              5,800              
#56754-152-100 PLANNING - Sick Payout 26,830            -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#56754-206 PLANNING - Consulting 5,912              1,000              12,938            16,000            18,910            20,000            22,548            20,000            19,326            20,000            20,418            20,000            (20,000)           
#56754-210 PLANNING - Training/Education 425                 1,800              -                  -                  -                  -                  -                  -                  -                  -                  2,500              2,500              
#56754-220 PLANNING - Utilities/Telephone 834                 1,200              -                  -                  -                  -                  -                  -                  -                  -                  1,500              1,500              
#56754-310 PLANNING - Office Supplies 140                 500                 -                  -                  -                  -                  -                  -                  -                  -                  1,000              1,000              
#56754-311 PLANNING - Postage -                  400                 -                  -                  -                  -                  -                  -                  -                  -                  300                 300                 
#56754-330 PLANNING - Travel/Meals 40                   400                 -                  -                  -                  -                  -                  -                  -                  -                  1,300              1,300              
 Transfer salaries/fringe to TIF - Marketing -                  (25,000)           (25,000)           (30,000)           (30,000)           (30,000)           (40,000)           -                  (40,000)           (30,000)           10,000            

Economic Development Sub-Total 167,343          171,956          115,576          135,163          122,837          133,705          99,883            100,067          93,465            99,312            163,869          105,291          181,725          76,434            72.59%
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 2019 Draft Budget  - City of New Richmond

Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

OTHER FINANCING USES / TRANSFERS
#59235 Transfer to Capital Projects Fund 220,000          -                  -                  75,000            -                  -                  -                  -                  
#59220 Transfer to Landfill PRP Group Fund 25,281            17,200            16,477            17,200            15,467            13,000            15,072            15,000            13,614            13,763            15,000            15,000            15,000            -                  -                  

Other Financing Sub-Total 245,281          17,200            16,477            17,200            90,467            13,000            15,072            15,000            13,614            13,763            15,000            15,000            15,000            -                  0.00%

OUTLAY EXPENDITURES

#51100-820 General Outlay -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
#51200-810 Court - Equipment -                  -                  -                  -                  -                  -                  -                  -                  
#51410-810 Administrator - Equipment -                  -                  -                  -                  -                  -                  -                  -                  
#51420-810 Clerk/Treasurer - Computer & Equipment -                  -                  -                  -                  -                  -                  -                  -                  
#51430-810 HR/Executive Asst - Equipment -                  -                  -                  -                  -                  -                  -                  -                  
#51440-810 Elections - Equipment -                  -                  -                  -                  14,582            14,000            -                  -                  -                  
#51530-810 Bldg Insp - Computer -                  -                  -                  -                  -                  -                  -                  -                  
#51600-810 Civic Center - Equipment -                  -                  16,087            -                  -                  -                  -                  -                  
#51600-820 Civic Center - Improvements -                  -                  12,703            -                  -                  -                  -                  -                  
#52100-810 Police Dept - Equipment/Vehicles 43,091            -                  -                  -                  -                  -                  -                  -                  
#52100-820 Police Dept - Improvements -                  -                  -                  -                  -                  -                  -                  -                  
#52200-810 Fire Dept - Equipment (City Share Only) 8,127              8,200              -                  -                  -                  -                  -                  7,000              7,129              129                 
#52200-820 Fire Dept - Improvement (City Share Only) -                  -                  -                  -                  -                  -                  -                  1,634              1,634              
#52239-810 Rescue Equipment -                  -                  4,598              -                  5,323              5,985              4,591              4,599              994                 -                  
#52246-810 Fire Hall Remodeling - Equipment 8,821              -                  7,390              -                  2,600              -                  -                  -                  -                  
#53230-810/820 Street Shop - Equip/Imp - Truck Box Repair -                  -                  -                  -                  -                  -                  -                  -                  
#53240-810 Street Machy - Equipment 5,150              5,000              -                  -                  -                  -                  -                  -                  
#53510-810 Airport - Equipment -                  -                  23,758            -                  5,781              -                  5,359              -                  6,145              -                  
#53510-820 Airport - Improvements 7,800              7,800              5,219              -                  -                  -                  -                  -                  
#53515-810 Shared Ride Vehicles -                  -                  -                  -                  -                  32,888            14,000            32,888            7,000              -                  
#55110-810 Library - Equipment -                  -                  -                  -                  -                  -                  -                  -                  
#55110-820 Library - Improvements -                  -                  -                  -                  -                  -                  -                  -                  
#55200-810 Parks - Equipment 16,007            8,000              -                  -                  -                  -                  -                  -                  -                  -                  
#55200-820 Parks - Improvements 3,721              5,000              -                  -                  -                  5,206              -                  -                  

Future Capital Projects-Fire Budget -                  4,357              -                  4,041              -                  7,000              7,000              
 Future Capital Outlay 37,500            -                  36,000            -                  -                  -                  -                  -                  -                  -                  

Outlay Expenditure Sub-Total 92,718            71,500            69,755            36,000            28,286            24,342            48,044            22,640            33,882            7,000              6,145              7,000              15,763            8,763              125.18%

TOTAL EXPENDITURES 6,360,740       5,908,883       5,842,807       5,793,710       6,111,011       5,909,096       6,185,548       5,879,253       6,305,031       6,039,740       6,916,519       6,399,671       6,661,245       261,574          4.09%
6,363,117       

(2,377)             

DEBT SERVICE REVENUE 

#300-00-41110 General Property Taxes 1,578,164       1,578,164       1,536,414       1,536,414       1,532,420       1,532,420       1,532,420       1,532,420       1,800,896       -                  1,851,176       1,851,176       1,833,177       (17,999)           
#300-00-47300 Proceeds from Towns for Fire Truck/Fire Hall 12,995            14,055            262,071          44,341            1,335              1,707              1,707              1,707              1,411              1,707              1,707              1,707              1,707              0                     
#300-00-48010 Misc Revenue (Golf Course Paying Agent Fee) 12,579            350                 350                 350                 350                 350                 350                 350                 350                 350                 350                 350                 350                 -                  
#300-00-48112/13Proceeds From Golf Course(Prin/Int) 99,083            99,083            98,303            98,303            97,178            97,178            95,678            95,678            98,803            98,803            97,203            97,203            99,828            2,626              
#300-00-48100 Interest from Twsp pmts/ Subsidy from IRS 1,060              -                  7,788              -                  372                 -                  -                  -                  4,314              -                  256                 -                  
#300-00-49110 Refunding Bond Proceeds -                  -                  -                  530,000          -                  -                  -                  2,595,000       -                  -                  
#300-00-49111 Proceeds - 2012 STF Loan -                  -                  -                  -                  -                  -                  -                  -                  -                  
#300-00-49130 Reoffering Premium -                  -                  -                  9,236              -                  -                  -                  280,924          -                  -                  
#300-00-49220 Transfers - In 81,533            81,533            74,300            (7,233)             
#300-00-49305 Transfer From TIFS 1,183,375       934,450          819,346          819,346          3,748,772       823,772          768,338          768,338          1,749,569       939,569          921,819          921,819          929,942          8,123              
#300-00-49760 Transfer From Storm Water Utility -                  -                  -                  -                  -                  -                  -                  28,841            28,841            42,999            42,999            69,733            26,734            -                  

Debt Service Revenue Sub-Total 2,887,255       2,626,101       2,724,272       2,498,754       5,919,663       2,455,427       2,398,493       2,398,493       6,531,267       1,040,429       2,997,043       2,996,786       3,009,037       12,251            0.41%
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Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

DEBT SERVICE
#300-00-51511 Debt Issue Costs -                  -                  -                  -                  10,810            -                  39,483            -                  
#300-00-58146 Principal - 1994 State Trust Fund -                  -                  
#300-00-58156 Principal - Casey Property - Bus/Tech Park -                  -                  
#300-00-58158 Principal - Earley Land Purchase -                  -                  
#300-00-58159 Principal - Bremer Carpenter Land -                  -                  
#300-00-58160 Principal - Bremer Airport -                  -                  
#300-00-58172 Principal - 1995 GO Promissory Notes -                  -                  
#300-00-58173 Principal - 1996 GO Bonds -                  -                  
#300-00-58174 Principal - 1997 GO Promissory Notes -                  -                  
#300-00-58175 Principal - 1998 Refunding Bonds -                  -                  
#300-00-58176 Principal - 1999 GO Promissory Notes -                  -                  
#300-00-58177 Principal - 2000 GO Promissory Notes -                  -                  
#300-00-58178 Principal - 2001 GO Promissory Notes -                  -                  
#300-00-58120 Principal - 2004 STF (Fire Truck) 25,845            25,845            26,878            26,878            -                  -                  -                  -                  
#300-00-58120 Principal - 2004 STF (Ind. Blvd) 15,041            15,041            15,643            15,643            -                  -                  -                  -                  
#300-00-58130 Principal - 2005 STF (Ind Blvd) 14,363            14,363            14,938            14,938            15,535            15,535            -                  -                  -                  
#300-00-58140 Principal - 2006 STF (TIF #7) 157,554          58,042            -                  -                  -                  -                  -                  -                  
#300-00-58145 Principal - 2007 STF (TIF #7) 212,671          59,859            -                  -                  -                  -                  -                  -                  
#300-00-58147 Principal - 2012 STF (Police Bldg) -                  -                  -                  -                  45,939            46,000            47,000            47,000            48,000            48,000            50,000            50,000            51,000            1,000              
#300-00-58148 Principal - 2013 STF (TIF#7) -                  -                  23,852            23,852            25,740            25,775            26,498            26,498            27,211            27,211            27,959            27,959            28,728            769                 
#300-00-58148 Principal - 2013 STF (Fire Hall-C&R) 272,888          47,768            25,929            25,968            26,699            26,699            27,416            27,416            28,170            28,170            28,944            774                 
#300-00-58149 Principal - 2015 STF 37,300            37,300            46,005            46,005            47,500            1,495              
#300-00-58155 Principal - 2008 GO Notes (landfill) 42,405            42,405            42,405            42,405            42,405            42,405            42,405            42,405            42,405            42,405            42,405            42,405            42,405            0                     
#300-00-58156 Principal - 2008A GO Bonds 50,000            50,000            100,000          100,000          375,000          375,000          340,000          340,000          2,160,000       355,000          -                  -                  -                  
#300-00-58157 Principal - 2008B GO Notes 40,000            40,000            40,000            40,000            40,000            40,000            55,000            55,000            55,000            55,000            55,000            55,000            (55,000)           
#300-00-58190 TIF#6 Land - Principal (TIF#6 Fund) -                  -                  
#300-00-58191 Interest - 1994 State Trust Fund -                  -                  
#300-00-58192 Interest - Casey Property - Bus/Tech Park -                  -                  
#300-00-58193 Interest - Earley Land Purchase -                  -                  
#300-00-58194 Interest - Bremer Carpenter -                  -                  
#300-00-58195 Interest - Bremer Airport Loan -                  -                  
#300-00-58196 Interest - 1995 GO Promissory Notes -                  -                  
#300-00-58197 Interest - 1996 GO Bonds -                  -                  
#300-00-58198 Interest - 1997 GO Promissory Notes -                  -                  
#300-00-58199 Interest - 1998 Refunding Bonds -                  -                  
#300-00-58200 Interest - 1999 GO Promissory Notes -                  -                  
#300-00-58201 Interest - 2000 GO Promissory Notes -                  -                  
#300-00-58202 Interest - 2001 GO Promissory Notes -                  -                  
#300-00-58159 Principal - Bremer Loans (4 Trucks) -                  15,240            15,022            27,250            27,250            27,250            27,250            28,105            28,105            2,824              (25,281)           
#300-00-58172 Principal - 2009A GO Notes 230,000          230,000          290,000          290,000          100,000          100,000          210,000          210,000          210,000          210,000          185,000          185,000          205,000          20,000            
#300-00-58173 Principal - WPPI Energy Efficiency Loan (2011/2015/2016) 16,362            16,362            16,362            16,362            16,362            16,362            21,506            21,362            50,000            50,000            50,000            50,000            50,000            -                  
#300-00-58174 Principal - 2011 GO Refunding (GC) 60,000            60,000            60,000            60,000            60,000            60,000            60,000            60,000            65,000            65,000            65,000            65,000            70,000            5,000              
#300-00-58175 Principal - 2011 GO Notes 295,000          295,000          305,000          305,000          210,000          210,000          285,000          285,000          295,000          295,000          305,000          305,000          315,000          10,000            
#300-00-58176 Principal - 2012 Refunding Bonds 400,000          400,000          385,000          385,000          475,000          475,000          105,000          105,000          110,000          110,000          110,000          110,000          115,000          5,000              
#300-00-58177 Principal - 2015A GO Refunding Bonds -                  -                  -                  -                  -                  305,000          305,000          315,000          315,000          320,000          320,000          330,000          10,000            
#300-00-58180 Principal - 2003 GO Notes 175,000          175,000          -                  -                  -                  -                  -                  -                  
#300-00-58181 Principal - 2003 Refunding Bonds 55,000            55,000            55,000            55,000            -                  -                  -                  -                  
#300-00-58165 Principal - Plow Truck Loan -                  -                  -                  -                  -                  42,068            35,000            43,659            42,932            -                  
#300-00-58184 Principal - 2006 GO Bonds 245,000          245,000          255,000          255,000          3,715,000       265,000          -                  -                  -                  
#300-00-58185 Principal - 2007 GO Bonds 170,000          170,000          185,000          185,000          160,000          160,000          340,000          340,000          2,170,000       315,000          -                  
#300-00-58178 2016 GO BONDS -                  310,000          310,000          415,000          415,000          340,000          (75,000)           
#300-00-58179 2017 GO BONDS 695,000          695,000          890,000          195,000          

Utility advance repayment 24,451            24,451            
2016 Plow Truck Repayment to -                  18,275            18,275            18,275            -                  
Interest Payment to Utility-Fire Truck 2,667              -                  -                  -                  

#300-00-58220 Interest - 2004 STF (Fire Truck) 2,109              2,109              1,075              1,075              1,075              -                  -                  -                  -                  
#300-00-58220 Interest - 2004 STF (Ind. Blvd) 1,227              1,227              626                 626                 626                 -                  -                  -                  -                  
#300-00-58230 Interest - 2005 STF (Ind Blvd) 1,793              1,793              1,219              1,219              621                 -                  -                  -                  
#300-00-58240 Interest - 2006 STF (TIF #7) 6,432              7,878              -                  -                  -                  -                  -                  -                  
#300-00-58244 Interest - 2007 STF (TIF #7) 8,682              10,634            -                  -                  -                  -                  -                  -                  
#300-00-58247 Interest - 2012 STF (Police Bldg) -                  13,880            13,880            11,171            11,110            9,820              9,820              8,554              8,554              7,234              7,234              5,859              (1,375)             
#300-00-58248 Interest - 2013 STF (TIF#7) -                  8,170              8,170              13,501            6,247              5,524              5,524              4,810              4,810              4,062              4,062              3,293              (769)                
#300-00-58248 Interest - 2013 STF (Fire Hall-C&R) 13,961            13,961            13,961            7,181              6,450              6,450              5,733              5,733              4,979              4,979              4,204              (775)                
#300-00-58249 Interest - 2015 STF 22,118            22,118            13,413            13,413            11,917            (1,496)             
#300-00-58256 Interest - 2008A GO Bonds 108,500          108,500          106,750          106,750          103,250          103,250          90,125            90,125            78,225            78,225            -                  
#300-00-58257 Interest - 2008B GO Notes 10,168            10,168            8,768              8,768              7,368              7,368              5,968              5,968              3,988              3,988              1,004              1,004              (1,004)             
#300-00-58259 Interest - Bremer Loan (4 Trucks) 2,278              1,866              1,866              1,854              1,866              440                 440                 10                   (430)                
#300-00-58272 Interest - 2009A GO Notes 40,090            40,090            35,490            35,490            35,490            28,675            26,075            26,075            19,985            19,985            13,475            13,475            3,639              (9,836)             
#300-00-58274 Interest - 2011 GO Refunding (GC) 39,083            39,083            38,303            38,303            38,303            37,178            35,678            35,678            33,803            33,803            31,853            31,853            29,828            (2,025)             
#300-00-58275 Interest - 2011 GO Notes 71,833            71,833            68,883            68,883            68,883            65,223            62,283            62,283            57,153            57,153            51,253            51,253            45,153            (6,100)             
#300-00-58276 Interest - 2012 Refunding Bonds 75,266            75,266            56,418            56,418            56,418            47,818            42,018            42,018            39,868            39,868            37,668            37,668            35,418            (2,250)             
#300-00-58277 Interest - 2015A GO Refunding Bonds -                  -                  -                  -                  -                  75,051            75,051            63,488            63,488            57,188            57,188            50,788            (6,400)             
#300-00-58278 Interest - 2016A GO -                  107,239          107,239          86,380            86,380            78,080            (8,300)             
#300-00-58279 Interest - 2017A GO 242,000          242,000          177,150          (64,850)           
#300-00-58280 Interest - 2003 GO Notes 2,888              2,888              -                  -                  -                  -                  -                  -                  
#300-00-58281 Interest - 2003 Refunding Bonds 3,740              3,740              935                 935                 935                 -                  -                  -                  -                  
 Interest - Plow Truck Loan -                  -                  -                  -                  -                  1,580              8,340              715                 -                  
#300-00-58284 Interest - 2006 GO Bonds 174,588          174,588          164,481          164,481          164,481          153,963          -                  -                  -                  
#300-00-58285 Interest - 2007 GO Bonds 118,040          118,040          111,453          111,453          111,453          104,284          98,084            98,084            56,606            84,909            -                  
#300-00-58300 Paying Agent Service Charges 5,705              6,350              5,068              5,500              5,068              5,500              5,000              5,000              7,238              5,200              4,570              4,570              4,572              2                     -                  

Debt Service Sub-Total 2,874,382       2,626,101       2,723,442       2,498,754       5,954,131       2,455,427       2,409,755       2,398,493       6,543,383       2,870,166       2,996,438       2,996,436       3,009,036       12,600            0.42%
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 2019 Draft Budget  - City of New Richmond

Actual  2013 Budget 2013 Actual  2014 Budget 2014 Actual 2015 Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017

 Projected 
Thru 12.31.18 Budget 2018 Budget 2019  Variance % Change 

BUDGETED REVENUES

          GENERAL PROPERTY TAXES:
Operating Levy 2,906,933       2,905,267       2,923,901       2,969,350       2,969,350       2,851,709       2,851,707       3,147,854       3,147,854       3,176,899       29,045            0.92%

          OTHER REVENUES:
Taxes (Other Than Property) 619,567          674,226          692,202          697,214          669,401          705,205          686,737          743,905          713,009          743,220          
Public Improvement Revenues - Assessments 4,205              4,053              4,196              15,444            4,196              8,496              4,196              15,483            4,196              4,200              
Intergovernmental Revenues 1,619,594       1,560,122       1,488,842       1,592,430       1,446,244       1,632,354       1,487,523       1,658,851       1,535,870       1,499,890       
Regulation & Compliance Revenues 344,725          320,225          303,500          359,217          335,615          590,317          333,165          587,666          397,665          486,065          
Public Charges for Services 281,370          279,707          320,174          378,566          348,012          361,932          338,708          426,548          355,643          332,241          
Miscellaneous Revenues 88,474            50,110            76,282            120,662          66,434            951,219          66,434            219,975          168,434          98,730            
Other Financing Sources -                  -                  100,000          -                  40,000            40,000            271,270          77,000            77,000            320,000          

TOTAL REVENUES 5,864,867       5,793,710       5,909,096       6,132,883       5,879,253       7,141,232       6,039,740       6,877,281       6,399,671       6,661,245       261,575          4.09%

BUDGETED EXPENDITURES

          OTHER EXPENDITURES:
General Government 1,120,958       1,249,630       1,287,017       1,317,467       1,284,105       1,069,234       990,142          1,097,074       1,062,105       1,133,345       
Public Safety 2,132,542       2,091,194       2,184,605       2,329,441       2,227,958       2,501,092       2,413,465       2,684,995       2,622,318       2,760,722       
Public Works 1,117,674       1,112,113       1,147,582       1,234,053       1,109,116       1,349,451       1,246,850       1,493,748       1,278,112       1,199,565       
Culture/Recreation/Education 1,264,463       1,140,359       1,106,596       1,129,733       1,108,116       1,238,660       1,261,958       1,449,170       1,303,945       1,349,225       
Health & Social Services 12,589            12,050            12,250            11,855            12,250            5,632              7,250              6,520              5,900              5,900              
Conservation & Development 171,956          135,163          133,705          99,883            100,067          93,465            99,312            163,869          105,291          181,725          
Outlay Expenditures 71,500            36,000            24,342            48,044            22,640            33,882            7,000              6,145              7,000              15,763            
Other Financing Uses / Transfers 17,200            17,200            13,000            15,072            15,000            13,614            13,763            15,000            15,000            15,000            

TOTAL EXPENDITURES 5,908,883       5,793,710       5,909,096       6,185,548       5,879,253       6,305,031       6,039,740       6,916,519       6,399,671       6,661,245       261,574          4.09%

2018 2019 Variance % Change

Operating Levy 3,147,854       3,176,899       29,045            0.92%
Debt Service Levy 1,851,176       1,833,178       (17,998)           -0.97%

Capital Replacement Levy 100,000          208,000          108,000          108.00%

TOTAL CITY LEVY (BEFORE TAX INCREMENT) 5,099,030       5,218,077       119,047          2.33%

Tax Increment Levy (City Portion) 428,178          442,362          14,184            3.31%

TOTAL CITY LEVY 5,527,208       5,660,439       133,231          2.41%
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MEMORANDUM 
 

TO:  Mayor Horne & City Council 
  
FROM:  Noah Wiedenfeld, Director of Planning 
  
DATE:   November 16, 2018 
  
SUBJECT:  Fat Bike Race in Business & Technical Park 
 
 
 
BACKGROUND 
The Big Ring Flyers would like to host a fat bike race in 
the Business and Technical Park on City-owned 
property. This would be the third consecutive year of 
this event, although this year’s location would be 
different due to the Federal Foam building project. The 
proposed event date of the Frozen Gnome is January 
12, 2019. Fat bike racing is a fast growing sport that 
consists of racing mountain bikes that have wide tires (called fat bikes) that are capable of 
riding on snow. Volunteers would begin setting the course, weather permitting, in late 
November or early December.  
 
RECOMMENDATION 
City staff recommend approval of the request from the Big Ring Flyers to use City-owned 
property on the west side of Madison Avenue on Saturday, January 12, 2019 for a fat bike race. 

156 East First Street 
New Richmond, WI 54017 

Ph 715-246-4268 Fax 715-246-7129 
www.newrichmondwi.gov 

 





 

 

Tentative Course Map. Races to start/finish north of the solar garden. 



  
156 EAST FIRST STREET 

NEW RICHMOND, WI 54017 
715-246-4268 

WWW.NEWRICHMONDWI.GOV 
 
 

MEMORANDUM 
 
TO: Mayor & City Council 

FROM: 
Rae Ann Ailts, Finance Director 
Joel Enders, Management Analyst 

DATE: November 26, 2018 

SUBJECT: Shared Ride Taxi Bid Results 

 
BACKGROUND 

A Shared Ride Taxi service has operated in New Richmond since 1993, providing disability 
accessible, on-demand and advanced reservation transportation to residents at reduced rates.  
The system is subsidized with State and Federal transit operating funds, which have historically 
covered approximately 80-85% of total costs.  The municipality covers approximately 15-20% of 
costs, while fares cover the remainder.  The City’s current Shared Ride Taxi provider is Running 
Inc., which has been operating in New Richmond since 2014.  Ridership has remained relatively 
steady over the last three-year period; in 2015, 19,200 total trips were record, versus 18,268 in 
2016 and 17,372 in 2017.  In order to qualify for State and Federal funding, the City must, at a 
minimum, rebid the Shared Ride Taxi contract every five years.  Accordingly, the City solicited 
bids via RFP earlier this year for a contract beginning in 2019, receiving two responses, Running 
Inc. and F.D.S Enterprises.  The contract term specified in the RFP is for two years, with an 
additional one-year option, allowing the City greater flexibility to expand or modify services in 
response to population growth.  The RFP specifies hours of operation as 7:00AM to 8:00PM, 
Monday-Thursday, 7:00AM to 2:00AM, Friday-Saturday, and 8:00AM to 6:00PM on Sundays. 
 
Evaluation and ranking of bids is based on a scoring process regulated by the State.  The bid 
scoring process includes the creation of an evaluation team, the “technical” scoring of bids by 
individual team members, and a group review of individual scores to arrive at a consensus score 
for each proposal.  After a consensus score is arrived at, a price score is added to produce the 
total score.  Technical scoring is based on: 

 



 Conformance with specified minimum qualifications  
 Proposal completeness and demonstrated understanding of contract requirements 
 Ability to perform including financial resources, personnel, equipment, software, fleet 

size, maintenance program, etc. 
 Demonstrated experience in successfully performing similar work 

Note that the price component of proposals is not opened until after a consensus score has 
been reached for each proposal.  Final consensus scores are included in Attachment 1 for 
reference.  The evaluation team also invited both firms for interviews to further explain their 
bid proposals and provide clarifications.  Running, Inc. was given an overall higher score based 
on their ability to meet or exceed the requirements specified in the RFP. 
 
Bid proposals are based on an hourly service rate and outlined below: 

Company Year 1 Year 2 Year 3 (Optional) 

Running, Inc. $33.24 $33.24 $33.91 

F.D.S Enterprises Inc. $28.99 $28.99 $29.57 

 

While Running, Inc. is not the low bid, the evaluation committee felt strongly about their ability 
and experience and thus requested a “Best and Final Offer” from Running. Running presented 
the below best and final offer: 

Company Year 1 Year 2 Year 3 (Optional) 

Running, Inc. 
(Best and Final Offer) 

$32.20 $32.20 $32.52 

 

The final bid is $3.33 (approximately 11.5%) more per hour than the current contract.  While 
not the low bid, the evaluation team nevertheless recommends Running’s proposal for the 
following reasons: 

 Running’s proposal demonstrated a strong financial and operational ability to perform, 
particularly in use of technology, fleet size, and maintenance programs. 

 Running emphasized the hiring and retention of quality employees even during tight 
labor markets. 

 Running operates a local call center in New Richmond 
 Other municipalities are experiencing similar bid results due to competitive labor 

markets.  For example, the City of Whitewater reported bid proposals that were 16% 
higher than their current contract. 



Based on the recommended bid, local cost share is projected to be $6,200 more than prior 
year.  However, if during the year the shared-ride operator collects fares that put them in 
excess of their hourly bid rate ($32.20), that excess aids in reducing the local cost share.   

RECOMMENDATIONS 

Staff recommends awarding the shared ride taxi contract to Running, Inc. for Year 1 and 2 in the 
amount of $32.20 per hour. 

ATTACHMENTS 

1. Bid Scoring Sheet 
 

 

 
 





1  

 

 
 
TO:  Mayor Fred Horne and City Council 
 
FROM: Mike Darrow, City Administrator 

Rae Ann Ailts, Finance Director 
   

DATE: November 26, 2018 
 
RE:   Municipal Assessor  
 
 
Background   
 
During the last council meeting, the municipal assessor interview committee expressed the need 
to take the next 60-90 days to evaluate several aspects of assessment services for the city. It was 
further recommended, by the committee and approved by the Council, to reject the bids and 
withdraw the RFP.  
 
Based upon this recommendation, staff will be evaluating the following: 
 

• In-house assessment services. 
• Opportunities to for partnerships with other municipalities to support assessment needs. 
• Solicit feedback related to a revised Request for Qualifications. 

 
Staff will bring this information back to Council in the coming months and present findings.  
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TO:  Mayor Fred Horne and City Council 
 
FROM: Mike Darrow, City Administrator 

Rae Ann Ailts, Finance Director 
   

DATE: November 26, 2018 
 
RE:   Recycling Shed 
 
 
Background   
 
Earlier this month, Stephens Sanitation provided notice that as of November 30, 2018, they will 
cease operation of the recycling shed.  Additionally, during the last Public Works Committee 
meeting in October, City staff was asked to develop a disposition plan related to the recycling 
shed.  
 
The results of the recycling survey indicate that many residents are either unaware of the 
recycling shed or use it on a limited basis.  Additionally, as part of the RFP process for 
Residential Recycling, St. Croix County Recycling Specialist Megen Hines indicated that most 
communities who offer a curbside recycling program do not offer drop-off sites.  Lastly, due to 
increased costs in disposal of recycling material, the cost to operate the recycling shed has 
increased.  Star Prairie Township, who currently pays 29% of the costs associated with the shed, 
have relayed they will not participate in the recycling shed for 2019 due to the increased costs.  
 
Based upon these factors, City staff recommend the recycling shed remain open through January 
31, 2019.  A roll-off dumpster will be available at the recycling shed Monday through Friday 
from 7:00 a.m. to 3:30 p.m.  
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